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Midterm Review and Future Outlook



The Journey

NIDS

1999

PSDP

1999-2005

Formation of 
HRD 

2000

Financial 
Reform

2013

Service 
Delivery and 

Good 
Governance 

2013

Transformation

2017 - Present

2



A Look Into The 
Future

• World-Class Transportation and 
Infrastructure

• World-Class Communication 
Services

• World-Class Education
• World-Class Business 

Opportunities
• World-Class Legal Services
• World-Class Security Services
• Preserved Heritage and Culture
• Self-Sustainable Food Security
• Protected and Pristine Natural 

Resources

World-Class Public Service comparative to 
those ranked in the top 5 in the world
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An opportunity to make a difference

• A redesigned Public Service

• Improved Good Governance

• Improved Customer Service

• Alignment of Statutory Agencies

• A “Green” Public Service

• A rebuilt security system

• Greater incorporation of Digital Transformation 

• Enhanced Public-Private Sector Engagement
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What is 
Transformation?

Transformation involves 

changes to actions, attitude and 

environment that should occur in 

an orderly manner according to 

stages of specific planning to 

achieve strategic outcomes

“Change fixes the past, 

transformation creates the 

future” – Tammy VoraA dynamic, focused and relatively 

short-term process, designed to fundamentally 

reshape the public service
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Vision Statement

World Class Public Service: 
A respected, trusted and 

efficient Public Service with 
people at the centre of 

everything we do!
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Strategic Thrusts

• Leading Globally in Service Delivery

Good Governance

Customer Focused

Security

• Becoming Highly Skilled and Adaptable 

Leaders and Employees

High Performance Culture

Innovative Thinking and Doing

Change Management and Collaboration

• Becoming Agile, Lean, Digital and Green

Streamlining Processes

Digitization

Adaptation/Greening

7



Implemented through:

Sustainable 
development Goals 

and other 
International 
Obligations

National Results 
Framework 
(S.E.E.D.)

Ministerial Plans
Departmental Level 

Plans

National ICT 
Strategy

National Economic 
and Social 

Development Plan

National Physical 
Development Plan

National 
Comprehensive 

Disaster 
Management Plan 

Legislative Agenda
Modern Good 

Governance Policy
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Expected Results

• Excellent Customer Service

• Improved Accountability, Transparency and Public 

Financial Management

• Strong Leadership

• Increased Employee Morale and Engagement

• Strengthened Change Management and Culture 

Change Capacity

• Increased Revenue Generation

• Leading in Green Practices

• Increased Efficiency and Accountability

• Improved Monitoring, Evaluation, and Reporting 

Mechanisms for Services and Programmes

• Increased use of Science and Technology

• Improved Security Judicial System with modern 

Laws and consistent Enforcement

• Increased Community Engagement and Public-

Private Partnerships

High Performing Organizations Focus On a 
Results-Based Approach
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Expected Results

• Increased Community Engagement and Public-

Private Partnerships

• Enhanced Collaboration towards achieving 

Government’s Priorities

• Flexible, Purpose Driven Public Sector

• Continuous Learning and Development for Public 

Officers at all levels 

• Ensuring processes, products and services 

contribute to the achievement of desired results

• Enhanced capacity building throughout the Public 

Service

• Government and citizens owning outcomes

• Mutual collaboration based on trust

• Public Officers who are valued, challenged, fairly 

compensated, and see opportunities for future 

growth

• An innovative and seamless Government

High Performing Organizations Turn 
Knowledge into ACTION!
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LogFrame
Vision: World Class Public Service: A respected, trusted and efficient Public Service with people at 

the centre of everything we do!

Result: Excellent customer service and 

high levels of trust in Government

People equipped to deliver high 

performance, lead change and 

develop innovative solutions

Effective, efficient, value-

adding services consistent 

with world class standards

Outcomes: Leading Globally in Service Delivery Becoming Highly Skilled and Adaptable 

Leaders and Employees

Becoming Agile, Lean, Digital 

and Green

Outputs: Improve Good Governance

Improve Customer Focused Services

Redefine and deliver security and 

Judiciary Services for development

Improve performance

Develop innovative thinking and doing 

capabilities

Improve change management capability  

and collaboration

Streamlining Processes

Increase digitization

Increase adaptation and 

greening practices

Principle and 

Foundation:
Good Governance; Ethics and Integrity; Harmonious, Inclusive, Diverse and Sustainable Public Service; Protected 

Environment and use of science and technology for advancement

Working for the People of the Territory!
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Governance 
Structure

The Deputy Governor is the Senior Responsible 
Owner and chairs the Steering Committee, along with 
support from the Permanent Secretary, Premier’s 
Office who will lead areas assigned to the Premier.

The Senior Managers forms the Steering Committee 
to whom the PSTP Programme Manager will report.

Senior Managers are to be fully involved in the 
strategic management of the programme.

The Programme Manager is to monitor and report on 
the progress of the plan.

Cabinet (Sponsoring 
Group)

Governor and 
Premier (Ownership)

Deputy Governor 
(Implementation 

lead)

Senior Managers 
(Steering Committee)

Programme Manager

Transformation 
Team
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Implementation Team
Ministry of Education, Youth Affairs and Sports 

To educate and develop life-long learners, and 
facilitate youth empowerment and sports

Ministry of Natural Resources and Labour

To provide effective and efficient management of 
natural resources for the Territory and td to develop 
and empower the local workforce to meet national 
needs

Office of the Deputy Governor 

To ensure effective public governance, strengthen
democracy and human rights, promote economic
prosperity and social cohesion and deepen
confidence in government and administration

Premier’s Office

To coordinate cross-sectorial policies and programmes,
promote cultural awareness and heritage preservation,
provide efficient and effective immigration regulation,
promote the sustainable development of the Virgin Islands
to ensure a well-informed, prosperous, cohesive and stable
society.

Ministry of Finance 

To provide strategic, economic and fiscal leadership that
promotes the sustainable economic development of the
Virgin Islands

Ministry of Communication and Works 

To ensure the continued development and maintenance of 
public infrastructure in keeping with international standards 
so that public utilities are reliable and affordable ins support 
of an enhanced community life for every resident and 
visitor in the Virgin Islands.

Ministry of Health and Social Development 

To provide leadership that promotes health, social well-
being and a safe environment as positive resources for 
living and sustainable development
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Message from 
H.E., the Governor
“The Public Service Transformation 

Programme will establish clear 

decision rights and transparency 

around how outcomes are 

achieved, monitored, evaluated and 

communicated to the public and 

public officers.  Our transformation 

programme will not just affect the 

way we use technology and how we 

operate, but ultimately will change 

the way that we serve the people of 

the Virgin Islands.”  
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A Message from 
the Premier

“The Premier’s Office is committed 

to diversifying our main pillars to 

ensure continued economic 

development and sustainability 

while promoting greater investment 

in our economy and supporting the 

entrepreneurial spirit for which are 

known. Our transformation 

initiatives will promote cultural 

awareness and heritage 

preservation that will solidify the 

true Virgin Islands identity.”
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Premier’s Office – Major Achievements
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• Improved payment options in the Department of Agriculture, Town and
Country Planning, and the Department of Trade.

• Virgin Islands Shipping Registry completion of III Code Certifications
for operating procedures. Improved website launched for the Virgin
Islands Shipping Registry

• New Immigration Border Management System launched. Approval
has been granted for the signing of a Memorandum of Understanding
to enhance cross border management and information sharing.

• A series of public consultation and stakeholder meetings were
conducted with diverse groups of residents and citizens regarding the
National Sustainable Development Plan, the vision of which is to build
a sustainable Virgin Islands.

• All commercial vessel inspections are now completed in the field
digitally and electronic certificates and notices are issued to owners.
Additionally, all Virgin Islands’ Shipping Registry fees are now payable
online through the VISR customer portal on the Department’s website.

• Updated the guidelines for processing residence and belonger status
applications.

Top 
Achievements



Premier’s Office – Major Achievements
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• Implementation of the suite of E-government legislation
inclusive of E-filing, E-transactions, E-payments, E-transfers,
data protection, and amendments to the computer misuse and
cyber crime legislation.

• The Trade Commission Act has been passed and assented.
The transfer of the Trade Department to a statutory body, the
Trade Commission, has been initiated.

• Digitisation of application processes at the Town and Country
Planning Department. In 2023, all inspection processes will be
completely digitised.

• The Virgin Islands Investment Act has been approved by the
House of Assembly and assented by the Governor.

• The engagement of the United Nations Development Project
(UNDP) to assist with digital transformation.

Top 
Achievements



Premier’s Office – Top Priority Areas
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• Launch online payments as part of the pilot project with the
Department of Information Technology.

• Establish the Advanced Passenger Information System Act into
force early in the new year.

• Finalise and get approval of the National Sustainable
Development Strategy to improve the quality of life for all
residents of the Virgin Islands.

• Launch of additional modules on the border management
system that will see the introduction of a Small Vessel/Aircraft
Clearance Portal and online Embarkation and Debarkation
Cards (ED cards).

• Establish the Virgin Islands Agriculture and Fisheries Authority
to support sustainable development of the sectors, their
contribution to greater food security and diversification of the
Virgin Islands’ economy.

Top 
Priorities



Premier’s Office – Top Priority Areas
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• Establish a National Complex that will house the National
Cultural Arts Centre, National Library, National Museum and
National Archives. The design concept for this undertaking will
be launched in 2023.

• Finalise updates to the National Cultural Policy.

• The National Statistics Act will be amended to support detailed,
accurate data collection such that the sharing of information and
data is mandatory. Further, the National Census will be
conducted in 2023.

• Develop databases of cultural significance to preserve historical
and cultural information, including the digitisation of records.

• Advancements in digital transformation in collaboration with the
Telecommunications Regulatory Commission (TRC) on its ICT
and broadband strategy.

Top 
Priorities



UNDP Digital Transformation for SIDs

November 2022
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DRAFT

Global

Tuvalu 

Digital and technology are driving economic and broader development in SIDS

Dominican Republic 

Barbados

Solomon Islands

Global – Household and Building Damage Assessment
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DRAFT

Context

• Respond to digital urgency

• Define clear roadmap to achieve the digital agenda

• Coordinated approach between government, civil society and private sector

• Build ownership, support inclusive design, mitigate risks

G
o

a
ls

C
h

a
lle

n
g

es

• COVID-19 has created an urgent need for digital transformation

• SDG progress can be much greater by harnessing the potential of digital but it is 
hampered by a lack of coordination and not taking a whole-of-government and whole-
of-society approach to digital investments

• Government digital priorities unclear. Systems are disconnected
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DRAFT

UNDP Framework for inclusive whole-of-society digital transformation

Explanation

Monitoring

Ethical standardsCapabilities

Digital wellbeing

Usage and 
ownership

Culture

Digital 
literacy skills

Corporate Social
Responsibility

Startup 
Environment

Financing 
incentives

Technology 
adoption

Fair market 
competition

Cybersecurity

E-commerce

Data standards and 
protection

Leadership and
coordination

Funding and 
procurement

Digital public 
services

Innovation
ecosystem

Connectivity
infrastructure

Inclusive Digital Transformation

Digital Foundations

Catalysts For Digital Inclusion

Healthcare Environment Climate & Energy Crisis Resilience Smart Cities Digital Finance

Data exchange Digital legal identity Digital payments

Ambition Approach

Whole-of-Society

Availability Accessibility Adoption Awareness Protection

PeopleBusinessRegulationGovernmentInfrastructure

Sectoral Opportunities

Strategy

• Reference model to identify, 

structure and prioritize

• Defines Sub-components 

• Serves as a basis for stakeholder 

discussion 

• With people and digital inclusion at 

the center
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DRAFT

What is the Digital 
Readiness Assessment?

• A survey-based tool to provide rapid, 
high-level insights into a country’s 
digital strengths and weaknesses

• Intended to serve as an “entry point” 
for increased engagement between 
governments ,stakeholders and a broad 
range of UNDP experts

• Used in conjunction with other tools
and existing research

Design Principles 

Easy to complete

Includes quantitative elements

Real-time

SDG-focused

Technology as foundation

Iterative, tailored, actionable

Built for inclusivity
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DRAFT

Digital Readiness Assessment in Caribbean Small Island Developing States

Grenada: conducted Digital 
Readiness Assessment 
December 2020 - January 
2021. Driving development
of a Smart Grenada Vision

Curacao: National 
Stakeholder Dialogue 
and Public Consultation 
for DRA completed in 
Sept 2021

Dominica: first to pilot 
new UNDP Digital 
Readiness Assessment 
in November 2020 –
launch of national 
digital transformation
strategy January 2022

Trinidad and Tobago: 
Launched series of 3 
multi-stakeholder 
workshops on 11 
January 2022 as path 
towards next national 
strategy

Suriname: Launched 
multi-stakeholder 
workshops in 
November and DRA 
completed by 
December
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DRAFT

Building Capacity in the 
Public Service

• build capacity and raise awareness of 
the elements of whole-of-government 
and whole-of-society digital 
transformation and how these catalyze 
progress towards the SDGs

• to understand, embrace and frame the 
opportunities for digitization of services 
and the broader digital transformation 
of government

• complements public service 
transformation initiative

• creating Digital Ambassadors who 
contribute towards advancing digital 
technologies and innovations within 
their sector and their office

Digital Transformation 
Course

4 weeks – self-paced

Weekly virtual event

Target: Senior Public Officers

SDG-focused

Focus: gov’t, infrastructure, 
regulation, business, and people

Certificate of Successful 
Completion



A Message from the 
Minister of Finance

“Our aim is to reorganize and 

reshape the Ministry of Finance 

using technology that will 

modernize our operating 

systems and processes to 

strengthen our ability to meet 

good governance standards.”
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Ministry of Finance – Major Achievements
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• Completed amendment to Regulation 170 of the Public Finance
Management Regulations, 2005.

• Draft Public Finance Management Bill and Regulations and
Virgin Islands Deposit Insurance Act, 2016 have been approved
Cabinet and are being advanced once completed.

• The Procurement Bill has been passed by the House of
Assembly and the Procurement Regulations have been drafted
and the final vetting is being done by the Attorney General's
Chambers.

• 18 substantial pieces of legislation passed by the House of
Assembly

• Significant work completed on the Standard Integrated
Government Tax Administration System (SIGTAS) involving
migration activities.

Top 
Achievements



Ministry of Finance – Top Priority Areas
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• Pension Reform.

• Public Finance Management Reform.

• Continuation of the digitisation framework, Payment 
Gateway and Electronic Funds Transfer to be 
implemented by the Treasury Department.

• Tax and Fees Reform.

• Continued development of revenue initiatives.

Top 
Priorities



Minister for 
Communications & 

Works
“The Ministry of Communications 

and Works continues with efforts 

to improve the infrastructure of 

our Virgin Islands, to uplift the 

appearance of the city’s business 

centre and to build resiliency to 

withstand the impacts of hazards 

that can affect the Territory and to 

ensure reliable communication 

services for all our citizens.”
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Ministry of Communication and Works – Major Achievements
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• Transition of the Facilities Management Unit to the Facilities 
Management Department.

• Transfer of the Lifeguard Programme to Fire & Rescue Services.

• Transfer of the Electrical Inspection Unit to Town & Country Planning 
Department.

• Transfer of the Building Authority to Town & Country Planning 
Department.

• Merged the maintenance unit at PWD with Facilities Management 
Department.

• Continuity of Operations Plans.

• Transition of the Water & Sewerage Department to JD Edwards One 
Enterprise and move to e-billing and online payments.

• Implementation of New Ultrasonic "SMART" drive-by water metres.

• Digitisation of files at the Water & Sewerage Department using 
DACOVA.

Top 
Achievements



Ministry of Communication & Works – Top Priority Areas
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• Transition the Water and Sewerage Department to 
a statutory body.

• Rehabilitation of the Ralph T. O’Neal Administration 
Complex.

• Modernize Wickham’s Cay Development Authority.

• Re-establish the Civil Aviation Department.

• Strengthen capability in project management, 
procurement, contracting, policy development and 
leadership.

Top 
Priorities



Minister for Health & 
Social Development

“The Ministry of Health and Social 

Development will continue to strive to 

produce excellent healthcare services 

that responds to the growing medical 

and social needs of the people of the 

Virgin Islands through 

transformational initiatives that focus 

on delivering holistic rehabilitation 

services, addressing the mental 

health needs of our Territory, and 

strengthening our social protection 

mechanisms for our clients.”
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Ministry of Health and Social Development – Major Achievements
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• Developed a Housing Recovery Policy and implemented a 
Housing Recovery Assistance Programme to support 
households that were worst affected by the 2017 disasters. 

• Coordinated the implementation of the National Action Plan 
against the COVID-19 Pandemic by collaborating across all 
sectors of the Government and wider society, as well as 
international development partners.

• Developed a multi-disciplinary Domestic Violence Strategy 
and Action Plan.

• Expanded waste reduction, diversion, and recycling initiatives 
through community engagement. 

• Successfully implemented a Mental Health and Psycho-
Social Support capacity building project.

Top 
Achievements



Ministry of Health and Social Development – Top Priority Areas

35

• Finalise and implement a sustainable, integrated 
Waste Management Strategy (waste reduction, reuse, 
recycling, sanitary disposal).

• Improve the delivery of social assistance 
programming by creating a Social Protection 
Information System and new Social Protection 
Legislation.

• Develop a National Policy on Ageing.

• Develop a comprehensive Mental Health Plan.

• Deliver a wider range of services remotely through 
the use of technology.

Top 
Priorities



Minister for Education, 
Youth Affairs & Sports

“Transforming education means 

empowering and developing life-long 

learners and athletes that can 

compete on a global sphere, to be 

resilient and adaptable in the 

uncertain world that we live in. Our 

transformation vision is to create a 

learning environment which fosters 

youth empowerment, enhances 

capacity among our teachers and 

staff, all while we continue to ensure 

that we achieve the SMART schools 

model of sustainability and resiliency.”  
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Ministry of Education, Youth Affairs & Sports – Major Achievements
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• Review and revision of the draft VI Professional Standards for
Educators and Educational Leaders to align it with the CARICOM
Standards for Teachers, Educational Leaders and Teacher Educators.

• Continuation of scanning of past and present files in preparation for
participation in the DOCOVA Scanning Project to go paperless.

• Approval and implementation of amended scholarship policy;
implementation of an online portal for scholarship applications.

• Ongoing renovation of school buildings along with installation of solar
energy panels at three institutions: Bregado Flax Educational Centre,
Ivan Dawson Primary School, Leonora Delville Primary School; partial
installation at Robinson O’Neal Memorial Primary School and
commencement of process of installation at Enis Adams Primary
School and Francis Lettsome Primary School.

• Convention held on 17th November, 2021 with sporting organisations
and federations to receive feedback on the draft National Sports Policy.

Top 
Achievements



Ministry of Education, Youth Affairs & Sports – Top Priority Areas
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• Standardisation of processes across the Ministry, inclusive of
workforce management and quality assurance, to ensure
consistent representation and service delivery.

• Amendment of legislation: Education Act (2004), Scholarship
Trust Fund Board; Recreation Trust; and reviewing policies:
Early Education Policy, Teaching Standards, etc.

• Continuation of the renovation of physical infrastructure: school
buildings, office accommodations, where necessary.

• Collaborate with the Department of Labour on the Education-
Labour Connect Initiative to ascertain the labour needs of the
Virgin Islands, thereby leading to curriculum changes and
providing data for the restructuring of the scholarship
programme.

• Collaborate further with the Department of Disaster
Management to have schools certified as SMART and SAFE.

Top 
Priorities



Minister for Natural 
Resources & Labour

“At the Ministry of Natural Resources & 

Labour, our aim is to streamline 

services to address the specific needs 

of our customers by utilizing technology 

for an enhanced customer-centred

experiences while strengthening 

partnerships with the private sector to 

build a world-class local workforce. We 

are committed to implementing 

environmental policies, practices and 

standards to achieve sustainability for 

generations to come.” 
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Ministry of Natural Resources & Labour - Major Achievements
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• Merging of the Lands Survey and Land Registry Units for 
improved synergy and service delivery to the public to 
meet economic development and first-time 
homeownership goals.

• A draft Environment and Coastal Zone Management Bill 
that has been fully vetted by the Attorney General's 
Chambers for Cabinet and House of Assembly adoption 
in 2023.

• Participation in the Customer Service Virtual Inbox 
through kiosks in all agencies and sharing of the online 
link on email signature.

• Benchmarking of processes to be used for the 
implementation of an appointment system.

• Central Accounting Unit implemented with budgeting and 
purchasing occurring in the Ministry.

Top 
Achievements



Ministry of Natural Resources & Labour - Top Priority Areas
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• Reform the Ministry's land management framework of
Crown lands and seabed reclamations.

• Facilitate the policy dialogue leading to better synergy
between the Department of Labour and Workforce
Development and the Immigration Department, which
will be supported by customer-driven Information.
System to meet entry, residence and labour needs.

• Establish the legal, policy and organisational framework
for environmental stewardship of natural resources.

• Embed customer-driven feedback tools into
benchmarked service delivery at the Ministry and
Departmental levels.

• Lead on the policy dialogue for Government-wide
targets to green operations and services.

Top 
Priorities



A Message from the 
Deputy Governor

“The Public Service is transforming to 

become world-class; one ministry at a 

time, one department at a time, one 

public officer at a time. As we focus on 

digital transformation, good 

governance, great and excellent 

customer service but we’re doing so 

with the public at our hearts. Doing so 

to ensure your ideas and your thoughts 

help us to become an overall world-

class Public Service.”
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Governor’s Group – Major Achievements
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• Establishment of Customer Service Care Centre.

• Enactment of Audio Visual Act for Court operations. 

• Improved ICT in the Courts, RVIPF and for records 
management.

• New and updated HR technologies.

• Electronic systems for legal offices.

• Electronic system for Public Estate.

• Completion of 15 pieces of legislation.

• Leadership training in partnership with UK and HLSCC.

• Repairs to government buildings and expansion of 
Territorial Early Warning systems network.

• Delivery of 37 skills and competency-based training to 
2,373 public officers.

Top 
Achievements



Governor’s Group – Top Priority Areas
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• Continued development and expansion of the Customer 
Service Care Centre on Tortola and the Sister Islands. 

• Completion of service-wide compensation review.

• Strengthen IT systems to support HR Management, Court 
Operations and E-Government approach.

• Enhance the Human Resource Management, Public Estate 
Management and Disaster Management programmes.

• Establishment of a Public Service Institute.

• Improved Election’s administration software.

• Electronic system for Naturalisation process and genealogy 
records management.

Top 
Priorities



How do we measure up against UK Good 
Governance Standards?
 Code of Conduct for Ministers

 Register of Interests

 Code of Conduct for Public Officers

 Public Service Commissions

 Ombudsman/Complaints 
Commissioner

 Budget Committee of the Legislature

 Public Accounts Committee

 Integrity Commission (Legislation 
recently enacted)

 Consultation with private sector and 
civil society

 Public Service Awards

 Disciplinary Policy

 Appeals/Grievance 
Mechanisms

 Public Service Executive 
(Senior Managers)

 Whistleblowing Legislation

The following is in progress to 
be completed:

• Freedom of Information Act
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Implementation Status
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Ministerial Transformational Plans

Completed Ongoing Not Started



The End
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