


Greetings, and welcome to the fi rst edition of Planning for All; a newsletter produced 
by the Town and Country Planning Department. There are many exciting initiatives that 
the department would like to share and this newsletter is an attempt to reach a new 
audience. We are comprised of four divisions; Development Control, Development 
Planning, Geographic Information Systems (GIS) and Administration. 

This edition is the fi rst of our quarterly series and it intended to highlight issues, 
projects, and policies so that you can learn what we do at TCP. We welcome your 
questions, comments and concerns so feel free to contact us as we plan for all!

Town and Country Planning Department
33 Admin Drive

P.O. Box 834, Road Town
Tortola, VG1110

British Virgin Islands
Tel: (284) 468 3701 x. 3145

Fax: (284) 494 5794

Chief Planner’s Note
Mr. Gregory Adams



This ‘Planning’ Thing
Chances are that if any average person asks you what you do for a living, and you tell them that you are 
a City Planner, or an Urban or Regional Planner, you would have some more explaining to do to at least 
give them some idea. That holds true in the Virgin Islands and probably many places the world over. The 
Planning profession is very diverse, with several diff erent disciplines. This diversity might help to account 
for the diffi  culties most people have in understanding what exactly it is. In “Planning for All”, we hope to 
help clear that up so there can be a general awareness and appreciation of the importance of planning 
in the Virgin Islands. Through graphical demonstration and written communication, we will try to relate 
to you a concept that we try to aim for in our work as the Development Planning section of the Town and 
Country Planning Department; ‘creating spaces and places’.  Diffi  cult to think about? Not really. Diffi  cult to 
implement in the B.V.I.? Very. Let’s unpack this ‘planning’ thing in the context of development in the B.V.I.

Planning, in the most basic sense, is deciding what to do, when to do it and how to do it. It occurs at all 
levels. From simple, day to day decisions made by individuals and families, to more complex decisions 
made by organisations and governments.  It is an inherent and valuable part of our nature, so all of us are 
‘planners’.

In the professional setting, a planner works to improve the welfare of communities by creating more 
convenient, connected, equitable, healthy, effi  cient, and attractive places for the present and future . 
So essentially, Planners are “thinkers for the present and the future”.   Working with communities and 
authorities, Planners help create a broad vision aimed at helping them envision their future. This is done 
through research, design, programs, processes, technical analyses and recommendations. However, it is 
important to note, Planners do not actually make fi nal decisions; they only make recommendations to 
the decision makers (in our case, politicians). The idea of all of this is to create a logical, decision making 
process that results in communities that off er better choices for where and how people live, work and 
play.

Queen Elizabeth II Park

Planning is bringing the future into the present 
so you can do something about it now

-Adam Lakein



This same principle applies when it comes to the planning profession in the Development Planning 
Section of Town and Country Planning Department (TCP). Our basic element is the creation of plans, 
which are developed through analysis of data and identifi cation of goals for the community or project. 
In the process of preparing these plans we use a variety of technologies like Geographic Information 
Systems (GIS) to link, display and analyse data. We strive to utilise the principle of sustainable development 
to guide all our initiatives. We also work closely with the Development Control Section of TCP, who are 
responsible for the evaluation of all development proposals in the territory. 

Our offi  cial mission is to “pursue sustainable development of the Territory though the conceptualisation 
and preparation of inclusive development plans that encompass environmental responsibility, improved 
quality of life and the concept of the highest and best use of our fi nite land resources”. Thus, thoroughness 
and a strategic approach are essential when preparing our plans, because we understand that the fi rst 
proposed solution may not always be the right solution.

Let’s take the issue of parking in Road Town for example. Merchants and people who work in the City alike 
have been complaining about the lack of parking in the City. The fi rst solution might be to create more 
parking in the City, but is it the best solution? We as Planners must look at the problem with a holistic 
approach, which would include asking several questions, investigating, observing and recording data 
related to the problem. Some questions that we would  formulate to tackle this issue are:

 • Is there an inadequate parking supply in the city? 
 • Is the management of the available parking supply effi  cient?
 • Is the parking in the City best serving the various functions within the City itself?
 • Are there effi  cient support mechanisms in the event that parking is restricted in the City?

These and more questions would help us as Planners to generate better solutions to this problem 
and maybe we would realise that the City may not have a parking issue, but rather a mobility and or 
connectivity issue, which may or may not warrant creation of more parking in the City core. 

This is just a prelude of some of the research that has to be done before decisions are made. 

Below are just examples of re-creating and re – imagining existing spaces in Road Town.  While these do 
not represent offi  cally approved plans, it is meant to provoke thought and generate ideas.

Bumper-to-Bumper Parking on Mainstreet



FIGURE 1. CREATING A ENHANCED 
SHOPPING AND DINNING EXPERIENCE

Road Town Commercial District

EXISTING 
STREET 
SCAPE

When you focus on SPACE
you do everything differently

FIGURE 2. OPTIMIZING SPACE USE
   
    •  TREES FOR SHADING/SOFT BUFFER
    •  STREET FURNITURE FOR RESTING
    •  ON-STREET PARKING/HARD BUFFER

FIGURE 3. VECHILES AND PEOPLE IN 
SIMULTANEOUS HARMONY



Development Control

In the BVI, the quest of man to provide for himself housing and other land related development needs 
is manifesting at diff erent levels and scales; and associated with their attendant problems on the 
environment, especially in relation to poor foundation excavation and/or grading on steep slopes. In 
order to enjoy all the benefi ts in our environment, foundation excavation must be properly managed.

Although developers are required to carry out building works in accordance with the approved plans and 
specifi cations and, the works are to be done in the presence of Planning Inspector(s); our development 
monitoring activities have revealed that some developers excavate foundations not in accordance with 
the approved plans, and cause substantial grading and/or very steep embankments on the land. In most 
cases, the Town & Country Planning Department (TCPD) is not notifi ed when the developer is about to 
excavate the land.

The cumulative negative eff ects of improper foundation 
excavation include:

 • Unattractive slope scars 
 • Increased downstream runoff  and fl ooding 
 • Erosion and drainage problems 
 • Slope failure 
 • Destabilization of adjacent properties, including 
   public roads 
 • Danger to public safety  
 • Expensive infrastructure, especially retaining
   wall cost(s). (In some cases developers tend to 
   approach the Government for assistance in 
   building private retaining walls) 

The public as property developers must be ready to comply with approved plans, approval conditions, 
planning standards and guidelines.  If there are changes to the approved plans, the TCPD must be 
notifi ed.  Additionally, the developers need to notify the department when they are about to excavate 
land for foundation purposes, and should hire relevant and qualifi ed professionals in the execution of 
their physical development projects. 

You are encouraged to ask questions on issues that relate to development control which are not clear. In 
order to have values for their properties and guarantee the safety of the users; vertical and substantial cut 
slopes should be avoided. In collaboration with the Department of Disaster Management, the TCPD will 
be able to recommend a cut slope for a particular construction site based on the geological information. 
Balanced cut and fi ll to minimise earthwork is highly recommended.  A survey will help to identify the 
amount of earth removed (cut) and earth added (fi ll).

Poor Excavation Practices



Slope stabilisation measures such as retaining walls, drainage works, erosion control measures etc. 
must be considered. However, any excavation for a retaining wall must be adequately setback from 
surrounding properties (including public roads), to avoid destabilisation of the land (a minimum of 8’ from 
the boundary). However, the public need to be aware of the concerns surrounding retaining walls. They 
can be extremely expensive to construct, and a wall that is poorly designed and erected may lead to even 
greater expense, should it fail. Therefore, retaining walls need to be properly designed and constructed. 

Above all, it is important that your building is properly designed and sized, to suit the site topography 
and/or blend into the environment, in order to avoid the need for excessively large retaining structures 
(in excess of 12’).

Our environment is our biggest asset as a Territory. It is everything to us. Therefore, it needs to be protected 
and cared for through sustainable building practices.   TCP is presently in the process of drafting a policy 
on proper foundation excavation, which will be discussed in more detail in future editions.
 

 



 • Select trained and experienced design professionals   
      (architect and engineers as needed).
 • Proper pre-design site investigation (especially topography).
 • Have good building design to consider the slope of the property.
 • Proper supervision of excavation; ability to make changes once 
   excavation has begun to avoid over excavation.
 • Proper design and construction of retaining structures during 
   the development phase of the project.
 • Phase and limit excavation and removal of vegetation, based on 
   construction phases, to avoid creating large expanses 
   of bare slopes.
 • Re-vegetate exposed slopes as quickly as possible to prevent 
   erosion and slope stability  problems.
     • Incorporate proper drainage and erosion control 
       measures into the development (e.g. silt fence).
           • Development should not be sited on potentially 
              hazardous or unstable areas of the site.



Geographic Information System (GIS) 
With budgetary constraints and demand for services escalating, government leaders are searching for 
new opportunities to promote effi  ciency in their operations and expand their relationship with their 
constituents while capping or reducing costs. Government leaders all across the world are learning that 
they can benefi t from GIS technology that has even more ability to apply geographic information to 
support daily government activities. 

What is GIS?

In planning, GIS is the acronym for Geographic 
Information System. GIS software represents 
features on the earth, such as Parcel boundaries, 
Buildings, Ghuts, and Roads, on a computer. 
People use GIS to visualise, question, analyse, and 
understand this data about the world and human 
activity. Additionally, the main use of GIS is for 
spatial analysis, and predictive modeling. Often, 
this data is viewed on a map, which provides an 
advantage over using spreadsheets or databases. 
Why? Because maps and spatial analysis can 
reveal patterns, point out problems, and show 
connections that may not be apparent in tables 
or text. Thus the use of GIS is needed to collect 
data, store, manage, analyse and produce useful 
information. In other words, the process of GIS is 
to input sets of raw data to produce useful output 
information. Furthermore, GIS divides the world 
into objects and attribute tables, both of which 
can be represented spatially by raster or vector 
dataset shown on the map overlay on the right: 

 

Raster datasets that comes from grids 
(eg, Images and Aerial photos)

Vector  datasets that comes from mathematical 
calculations and functions 

(eg points, lines and polygons)

Both types of datasets will be used to produce complete and extensive data in the area of study

GIS Advantages

GIS saves us time resources in this economy and in these trying times, anything that improves service 
delivery without added expense is a tremendous value to local government. With GIS, government 
leaders are fi nding new ways of taking advantage of the vast capabilities and quickly delivering this 
information for their own management purposes as well as to local citizens, businesses and prospects 
(see fi gure #1). Figure #1 demonstrates how the GIS information in government is easily accessible 
and can be shared in new ways across multiple levels, without taxing the resources of information 



Figure #1 shows an existing GIS web application that 
provides parcel ownership information for the BVI.

technology.The GIS section of TCPD is in the process of building a common information modeled GIS 
which is designed to work together across various government departments. In designing this system, 
international standards will be adopted to allow: data creation, planning and analysis, fi eld mobility, 
operational awareness, and citizen engagement. Because this new system will be built on a common 
platform, the GIS will give government ministries and departments access to a community of peers who 
share their needs, values and challenges. With this, the Town Planning staff  can collaborate, share best 
practices and provide feedback on local area plans and planning advice.
Despite the vast potential applications of GIS, the means of integrating the widespread roles and infl uence 
of the technology have not kept pace with the current developments and techniques. Simply put, the use 
of GIS has not reached its potential because users are unaware of the possibilities for an integrated GIS in 
situations where spatial location is involved. 

This article touched on some capabilities of the GIS in the BVI. In future articles, we will explore the 
diff erent applications of GIS in the BVI and provide case by case scenarios of how GIS is currently being 
used to improve information fl ow in and outside government. 



1. How do I get approval for a development or subdivision?
 A locally registered architect or surveyor must file an application for permission inclusive of other 
required documents. The Town and Country Planning Department then conducts a review, which includes 
a field visit to the site. The findings along with the application are then sent to the Planning Authority, or 
dealt with in house. The development or subdivision application form  and the plans must be submitted 
in triplicate. Additional documents to be submitted include:
 o   a recent copy of your land register to show ownership of the land (this can be obtained from
            Land Registry),
 o   a copy of a valid ID showing that you are a belonger.(If you are not a belonger, a copy of your
            non-belonger land holding licence)   
 o  You will also need to submit an application fee.

2. What are the fees for submitting an application to build a house?
 The application fees are dependent on the floor area of your proposed building, and can be 
calculated using the fee schedule that is available at this office. Once you know the square footage, you 
can call the office at 468-2158 and it will be calculated for you beforehand.

3. What are the requirements for erecting advertisement signs?
 All signs must get permission prior to being erected.  In order to get this permission, a sign 
application (available electronically or at the office) has to be submitted in duplicate along with a graphical 
layout of the sign and the application fee, which is $2.00 per sq. ft.

4. How long will these processes take?
 The response time for the development application process is approximately one month.  The 
length of time for sign applications is approximately one week.

5. What do I have to do to get an expired plan re-approved?
 To have an expired plan re-approved, once no changes have been made to the plan, just re-submit 
the plan with the development application form and pay a re-approval fee of $50.00.  If any changes are 
being made to the plan that results in a larger square footage, then the difference will have to be paid in 
addition to the re-approval fee.

6. How can I get a copy of my old house plan?
 To get a copy of an old house plan, just call us, or come into the office and an officer will conduct 
a search for the plan.

7.  Where are you located?
 We are located in the West Wing of the Central Administration Complex in Road Town, Tortola, on 
the ground floor.
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