Consultation Report

One People, One Vision, One Voice

People • Shared Prosperity • Our Natural Heritage
• Good Governance • Partnerships for
Development…Citizen Participation
Introduction
The entire process of developing the National Sustainable Development Plan from
conceptualization to delivery of the final product was steeped in consultation with the House
of Assembly, the Government and the citizens of the Virgin Islands. From the first strategic
mission of officials from the Economic Commission for Latin America and the Caribbean in
early December 2019 the foundation of listening to the voices of the people was established.
During that strategic visioning mission conducted in collaboration with the Government of
the Virgin Islands, it was agreed that there was need for a National Sustainable Development
Plan (NSDP), which would integrate the development agenda already commenced by the
Territory. It was envisaged that this principal strategy would assist in entrenching the
Sustainable Development Goals (SDGs) into the development planning psyche of the VI and
would ensure that the outcome would be resilience building. The aim of the intense
consultations was to engender trust in the process and to receive feedback with regard to how
reporting to the public can be entrenched within the follow- up process and during the
implementation of the Plan. The inclusivity of the process, giving access and opportunity to
all, must be underscored as there were no restrictions placed on ensuring all citizens
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participated in the process. Consultations were held in Virgin Gorda, Anegada, Tortola and
Jost Van Dyke in the schools and with the public.
Results of the 2019 Consultations
During the 2019 consultations participants were
asked to identify the challenges they thought were
important at that time. The primary issue centred
around national identity and the importance of
understanding the culture of the country. They
also wanted to have more say in economic
development and for the public and private sectors
to work more closely and more efficiently. Given
the destruction of the 2017 hurricanes it was no
surprise that public infrastructure was important in
this recovery period.

Figure1: Challenges Identified in 2019
• National identity, cultural integration and heritage
• Economic participation
• Private Sector engagement
• Public Sector inefficiencies
• Public infrastructure
• Youth engagement and empowerment
• Food security
• Human resources – education and skills gaps
• Data

The emphasis on youth and their opportunities was seen as a critical challenge especially as
it related to education, skills gaps and job opportunity. The decline in job opportunities
because of the downturn in the economy, as it slowly moved towards recovery, meant that
many chose to migrate and seek jobs elsewhere. Citizens were concerned that they did not
have the data to support their claims and proposed an upgrading of the statistical system to
ensure better decision making. Finally, the rising food prices, the perceived shortages in the
aftermath of the hurricanes and the destruction of the agricultural and fishing sectors ensured
a focus on food security
Discussions during these consultations also
focused
on
solutions
for
sustainable
development. It was during these engagements
that the citizens called for an overarching plan
that could be monitored and evaluated and would
place emphasis on sustainable development. All
the recommended solutions addressed the
challenges that were named but went into more
detail so that the promotion of food security also
focused on technology, while diversification also
placed
emphasis
on
innovation
and
entrepreneurship to address the issue of youth
empowerment.

Figure 2: Sustainable Development Solutions
Economic Diversification – innovation, technology, entrepreneurship,
trade
Human Resource Development – Education and Training
Promote food Sustainability - agriculture, fishing, technology
Climate resilience – renewables, reduce reliance on fossil fuels
Environmental Preservation
Build statistical capacity and systems
NSDP Institutional Framework – coordination, implementation and M&E

It should be noted that the 2021 consultations did
not move much further than the 2019 discussions. While all lauded the progress made
between 2019 and 2021, there was a coherent call for more citizen participation in sustainable
development.
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The 2021 Consultations
Due to the onset of the COVID 19 pandemic, the next phase of the engagement commenced
in December 2020 and it was agreed that this would continue until the Plan was passed in
the House of Assembly (HOA). The citizens were also promised a review of the NSDP
before it was taken to the HOA. The more than seventy (70) sets of consultations reinforced
that this is a plan for the people and which puts citizens at the heart of the process.
Due to COVID 19 surges and protocols many more consultations had to be scheduled and
held as social distancing protocols had to be observed. There was an attempt to hold virtual
consultations and this worked well with some government Ministries, however physical
appoints had to be made with smaller groups to increase the quality of the engagement.
Consultations were held with the following groups and there were presentations on Facebook
and on the radio and television:
Table showing the Individuals and Groups Consulted
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Student Government Association HLSCC
Ministry of Education Culture Youth Affairs Fisheries
& Agriculture
Ministry of Natural Resources & Labour
International Affairs Secretariat (IAS)
Central Statistics Office (CSO)
RDA
Records Management
Governor’s Office
Department of Information Technology (DoIT)
BVI Electricity Corporation (BVIEC)
Deputy Governor Office (DGO)
Human Resources (GG)
Attorney General Chambers
Office of the Director of Public Prosecution (ODPP)
High Court Registry/Supreme Court
Magistracy
Civil Registry
Disaster Management
Royal Virgin Islands Police Force (RVIPF)
Sister Island Unit (VG)

21. Robinson O’Neal Memorial Primary School
(ROMPS)
22. Bregado Flax Educational Center Secondary (BFEC)
23. The Althea Scatliffe Primary School
24. The Jost Vandyke Primary School
25. The Claudia Creque Educational Centre (Primary)
26. The Claudia Creque Educational Centre (Sec)
27. Cabinet Office
28. Elmore Stoutt High School
29. Complaints Commission
30. Rotary Club of Tortola
31. Nurses - MHSD
32. Dr. Kedrick Pickering

33. Premier’s Office*
34. Principal’s (public/private)
35. Christopher Varlack
36. Public Meeting at Foxy’s, Jost Van Dyke
37. Public Meeting at the Catholic Church, Virgin Gorda
38. The Diaspora groups of London and New York
39. Ministry of Transportation, Works and Utilities
40. Department of Water and Sewerage
41. Royal Virgin Islands Fire and Rescue
42. Department of Public Works
43. Facilities and Management Unit
44. Public Health (MHSD)
45. Gender Affairs (MHSD)
46. Environmental Health (MHSD)
47. Social Development (MHSD)
48. Safe Haven (MHSD)
49. Autism/Disability Service (MHSD)
50. Home for the Elderly (MHSD)
51. HM Prison (MHSD)
52. Officials of the Ministry of Health and Social Development
(MHSD)
53. Ministry of Finance
54. Volunteer Konect*
55. Physical Development Department
56. BVICCHA
57. BVI CR&S Committee Meeting, Deloitte BVI
58. Rotary Club of Roadtown
59. Department of Education
60. Sports Officials
61. Department of Agriculture and Fisheries
62. Ministry of Education- Maintenance; Admin; Truancy
63. All Members of the HOA*
64. Dean Greenaway

*It should be noted that in some cases more than one consultation was held with some
groups and individuals.
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Public Consultations on other Media
•
•
•
•
•
•
•

Public Eye (GIS). 284 Media
ITV – 28 April
Honestly Speaking – 6 May 2021
ZBVI – 12 May 2021
Chat with the Community – June 2021
National Sustainable Development Plan -Survey
https://www.surveymonkey.com/r/NSDP2021
Government of the Virgin Islands- NSDP Virtual Public Meeting –
https://www.facebook.com/BVIGovernment/videos/817609325554727/

The Team could also be reached at email address nationalplanBVI@gov.vg.
Consultations with the Public
The Team spent time ensuring that the Sustainable Development Goals were made visible
throughout the Virgin Islands
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Promoting the Images and the Branding
All presentations included the SDGs, the BVI logo and the ECLAC. These three symbols
are at the heart of the imaging and branding. These can be seen in the attached presentation
and on the t-shirts worn by the Team, as well as teaching materials. (see below).

In addition, the Team has undertaken two competitions. The first was a slogan competition
now used in the promotion. A student who submitted, “Enhancing and protecting our
precious land with the National Sustainable Development Plan” was the winner. The essay
competition was also launched. See the pamphlet for the competitions below.

.
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Hopes and Concerns
In collating the responses of the participants there were some tendencies that could be placed
under two main headings, hope and concern, which summarise the views expressed at the
consultations.
HOPE
1.
2.
3.
4.

There is need for an overarching plan.
No one should be left behind,
We will be champions for the Plan
The NDSP will help us to focus on priorities and
results.
5. Government cannot do everything. Other sectors must
step up
6. We must focus on impact.
7. We must preserve our environment.
8. We can do this together.
9. There must be more emphasis on impact
10. We need feed back

CONCERN
1.
2.
3.
4.
5.
6.

The politicians will not stick to the Plan.
We have no identity.
We do not place emphasis on planning.
We have done plans before.
We do not get buy-in from the politicians.
Haphazard development with no focus on
preserving our environment.
7. Spending has no impact.
8. Ministries are not aligned
9. No emphasis on data.
10. Youth is disillusioned

The feelings of citizens were ambivalent as they noted the lack of continuity as
administrations change and plans are put on hold without careful analysis, sometimes due to
lack of data, without giving feedback or reasons for changes, and sometimes without
consulting with public servants. At the same time, they hoped that with a plan, especially
one that prevented working in silos, would ensure more efficiencies.
There was much emphasis placed on partnerships to ensure coordination. Firstly, there we
re requests for better alignment of Ministries and for more communications across Ministries
and between them and their stakeholders. All Ministries, Departments and Units were
involved in the consultations. The engagements started with a presentation which placed
emphasis on the Sustainable Development Goals and their integrative nature across
environmental, social, economic and physical elements. This was designed to show that
Ministries did not operate in a vacuum.
The support for the Plan within this sector has been outstanding and all have expressed
support for the direction that it will give. They have identified coordination and
inefficiencies as a major concern and asked for better alignment of Ministries, more feedback
and more communication between Ministries as critical situations for inclusion. They also
noted that plans for public sector reform to be put on hold until the Plan is completed and
passed by the HOA.
Secondly, for more consultation with the private sector and for that sector to understand its
role as a major partner with the government. The Team was also asked to ensure that there
are mechanisms to collect data from all sectors, as well as, feedback mechanisms.
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Challenges to Solutions

During this exercise the participants were asked to work through challenges/problems, the
causes for such, the evidence they may have and possible solutions. Then they work through
consequences if the solutions are not adopted. This helped to drill down on what real
challenges were faced without focusing on money and training.
Shaping the Plan
The initial shaping of the NSDP commenced with the visioning exercise as mentioned above.
The diagram below is an example used in the presentation in the consultations. The model
shows how each step is linked and how carefully each must be considered. Everything flows
from the vision which will be the constant for the lifespan of the Plan.
DIAGRAM 1: SHAPING THE PLAN

VISION

GOALS

RESULTS

SDG
LINK

ACTIONS

The presentation also stresses that the NSDP must have some flexibility built in at the level
of ACTIONS so that policies can be changed, legislation can be developed, feedback can be
incorporated and projects can be developed. Participants were also reassured about how their
input will shape the final product. They are encouraged to be aspirational in developing the
VISION and are shown how the SDG LINK will be made in order to facilitate monitoring
and evaluation as well as implementation.
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Voices of the Public Service

We need more
training and capacity
building.
Our systems must be
more transparent

We must have more
data to make proper
decisions

There must be
better
documentation of
policies and
procedures

The politicians do
not listen to us and
things change with
successive
governments

We must stop
working in silos to
increase efficiency

We are not sure
about our reporting
structures

We need to work
more closely with
the private sector
and other
stakeholders to
increase
responsiveness

We believe that we
can be a world class
public service

We want better pay
and working
conditions

We want more
opportunities and
recognition
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Voices from our Schools and Youth

We want support
for youth
entrepreneurship

Our education
system must
recognise that
one size doesnot
fit all.

We feel lost and
cannot wait to
leave

We are creative
and innovative

We are smarter
than you think

Our environment
is very important
to us

We need people
to listen

We must
diversify our
economy to give
us more options

We believe in
equality
We want more
opportunities for
all
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Voices of the Private Sector

There must be
better
documentation of
policies and
procedures so
systems are more
transparent

Involve us in
decisions that affect
our businesses
We want to
contribute to data
collection

We take our
corporate social
responsibility
seriously

Simplify the
bureucracy

We want this
country be be
successful

Increase the ease of
doing business

We want to work
more closely with
the public sector

We want more
dislogue and
feedback
We want better pay
and working
conditions
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Voices of the Diaspora

We feel lost
because no
one engages
with us
seriously

We have skills
which can
benefit our
country.
We want to
give back

We love our
country and
believe in
sustainable
development.

We can
mobilise
resources for
our country

We must
diversify our
and grow our
economy.

We can serve
as mentors to
our young
people
We want
more
opportunities
for all

We believe in
constitutional
advancement
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Voices of the Representatives
Apart from providing comments to the presentation to the House of Assembly. separate
interviews were held with the members. The following is a summary of their responses:

We need to
concentrate on
improving our
technology, data
and innovation
systems

We believe in an
overarching plan
so we will support
a NSDP.

We are mature
enough to run the
administration of
the country.
Afterall, we have
financed our
development

We need to
honour the
constitution and
the commitmnet
to constitutional
advancement

All districts must
experience growth

There must be a
concenttaion on
diversification.
We cannot
depend on one or
two industries

Our infrastructure
must be more
resilient

Roles must be
refined. and
defined and
adhered to
according to the
constitution

We believe in
constitutional
advancement

We must speak to
the UN about
decolonisation .
Our partnerships
are important

More emphasis
must be placed on
giving more
opportunities to
the youth

12 | P a g e

Voices of the Public
Public meetings were held in all the four main islands and the following is a summary of the
responses:

Our young people,
especially young
men need more
guidance

Involve us in
decisions making by
setting up a
responsive
mechanism for
feedback

We want to build
trust in our
representatives

Will successive
Governments
change the Plan
without
consultations

Nothing will Change

Nothing happens in
governmnet when
one person is out

The country is too
divided

We do not
understand our
history and culture

We want balanced
development for all
the islands

All Government
Systems should be
integrated so that
we do not have to
give the same
information so
many times

The Public Service is
not responsive
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Conclusion
The consultations gave voice to the people of the Virgin Islands in a process that lasted
approximately one year. The compilation of the National Sustainable Development Plan (NSDP)
did not commence until this people centred engagement had considered the opinions of a wide
cross section of the population. The aim was to ensure that the citizens had a say in the sustainable
development of the country and that all were responsible for the successful implementation of the
Plan. The challenges of engagement caused by COVID 19 ensured people who would not speak
out in large crowds found their voice in smaller groups. These are their hopes, fears and
aspirations.
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