What is the RRL? Dec. 29, 2018
It's a $65.291 Million loan negotiated by
Government of the Virgin Islands (GOVI) with ——

Caribbean Development Bank (CDB) to st
rebuild social and economic infrastructure in
the transport, water and sewerage, education

and national security sectors.

Signed Loan
. . Agreement
How is the RRL implemented?
Planning and in collabaration with and
management by the Ministries Departments

w8 %4 Office of the Deputy
Governor, Premier’s Office,
o7 Ministries of Natural
‘e Resources & Labour,
Communications & Works,
Education & Culture; and Health
& Social Development.

B ¥ GOVERNMENT OF THE
i VIRGIN ISLANDS

Ministry of Finance

How does the RRL benefit me?

It will rehabilitate and rebuild infrastructure, re-establish early
warning systems and emergency communications, provide
sustainable support to persons with psychosocial needs and help
build community resilience among parents, teachers, students,
youth and other vulnerable groups. GOVI will also engage
communities to participate in the different phases of the
implementation of the Loan.

What is the timeline?
2018 2019 2020 2021

Preparation of
LaEunncah ::r":':l'; > I:‘;esigns o, Construction Construction
gag! Construction Continues Terminates
of Consultants Begins

What will the RRL rebuild?
The RRL prioritises a list of infrastructure projects in 6 critical
social and economic sectors. Please see flip side for more details.

Will local contractors benefit from the RRL?

Yes. The RRL project tendering processes will provide business
opportunities and training to local contractors and suppliers on
preparing tender and CDB guidelines.

Want to learn more about RRL? Follow us on:

n a @BVIGovernment @GISBVI

For More Information:
Ministry of Finance Projects Unit
2" Floor, Qwomar Trading Building #2
Road Town, Tortola VG1110
Tel: 1(284) 4494 3701- ext. 2144
www. bvi.gov.vg/rrl
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What will the RRL rebuild?

Sectors Projects * Islands
Education Reconstruction and rehabilitation of schools.
ANEGADA
Rehabilitation of Recreational Facilities.
ICT equipment supplied to primary
and secondary schools.
School supplies.
VIRGIN GORDA
Water and Rehabilitation of waste water treatment plants
Sewerage and pumping stations.
Rehabilitation and replacement of
water supply reservoirs.
3 Roads Rehabilitation of 3.9 km of roads.

JOST VAN DYKE

Construction of 900 m of sea defences.

Construction of retaining wall and
road stabilisation at seven sites.

Rehabilitation/reconstruction of
ferry terminal at West End.

Provision and installation of Close Q

Circuit Television (CCTV) TORTOLA

and communications system.

l Ports

Police Service

Rehabilitation of
Central Administration Complex (CAC)
and other administration buildings.

Government
Services

Rehabilitation of the court buildings
Attorney General's and
judges’residences.

BOebrra®dpEasng

Provision of ICT equipment/systems
for the IT Backbone, schools
and courts.

=
-

Reconstruction of Department
Disaster Management (DDM) Building.

Provision and installation
of DDM'’s ICT and Disaster Risk Mangement
equipment and system.

‘ Provision of three vehicles

for DDM.

What are the phases?

Phase 1: Engagement of Consultants Phase 2: Design and Tender of Works Phase 3: Works

CONTRACT pon CONTRACT
. AGREEMENT . AGREEMENT

Preparation of Terms of Reference Tender Process and Signing Design Phase Tender Process and Signing Execution of Works
and Shortlisting 2 to 3 months 3 to 4 months 4 to 6 months 3 to 4 months 6 to 18 months

The RRL is implemented under CDB guidelines to meet international standards in transparency, value for money
and excellence in design and execution of projects.



