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Electricity 20% 350 | 3.10| 270 5.10 8.90 8.38 7.52
Corporation
Financial Services | 20% 0 0 0 0 0 0 0
Commission
Ports Authority 20% 0 0| 5.35 10.0 9.39 8.79 8.05
Social Security 20% 0 0 0 0 0 0 0
Board
Total Risk- 377 | 330| 822 | 1524 | 4341 | 79.76 | 90.63
Weighted Debt of
Parastatals
Total Disbursed and Undisbursed Debt (US$ millions)
2012 | 2013 | 2014 | 2015p | 2016p | 2017p | 2018p
Central Government
Disbursed, Undisbursed and
Unsecured Debt 133.28 | 145.31 | 128.41 | 114.49 | 137.85 | 139.12 | 146.46
Parastatals Disbursed and
Undisbursed Debt 1885 | 16.48 | 64.33 | 97.19 | 244.6|238.82 | 230.66
Parastatals Risk-Weighted
Disbursed and Undisbursed
Debt 3.77 330 1290 | 19.44| 9466 | 9351 | 91.88

49







ESTIMATES
GRAPHS






2016 Budget Estimates
Appropriations by Ministry

Constitutionally Established

Pensions, Public Debt & Miscellaneous
Funds Contribution

~

Governor's Group

Premier's Office

Ministry of Communications
and Works

Ministry of Finance

Ministry of Natural Resources
and Labour

Mini f Health ial
inistry of Health and Socia Ministry of Education and

Development Culture
Capital
Acquisitions &
Ministry Recurrent Development Total Percentage
Constitutionally Established 7,809,600 - 7,809,600 2.33%
Governor's Group 33,265,900 575,230 33,841,130 10.12%
Premier's Office 26,726,300 1,395,000 28,121,300 8.41%
Ministry of Finance 30,290,670 558,200 30,848,870 9.22%
Ministry of Natural Resources and Labour 12,603,400 3,050,000 15,653,400 4.68%
Ministry of Education and Culture 49,016,900 3,000,000 52,016,900 15.55%
Ministry of Health and Social Development 58,103,700 5,100,000 63,203,700 18.89%
Ministry of Communications and Works 45,791,100 6,240,200 52,031,300 15.55%
Pensions, Public Debt & Funds Contribution 47,148,600 - 47,148,600 14.09%
Miscellaneous 3,371,700 500,000 3,871,700 1.16%

314,127,870 20,418,630 334,546,500 100.00%

Source: Government of the Virgin Islands 2016 Budget Estimates
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2016 Budget Estimates
Recurrent Expenditure

Property and Other
Expense, 3.49%

Social Benefits, 3.89%

Employee Compensation,
39.94%

Grants, 23.49%

Subsidies, 1.77%

Interest, 1.55%

Goods and Services,

21.70%
Category Total Percentage
Employee Compensation 119,464,200 39.94%
Goods and Services 64,899,670 21.70%
Interest 4,638,500 1.55%
Subsidies 5,300,000 1.77%
Grants 70,273,700 23.49%
Social Benefits 11,623,200 3.89%
Property and Other Expense 10,444,500 3.49%
Principal 12,484,000 4.17%

299,127,770 100.00%

Source: Government of the Virgin Islands 2016 Budget Estimates
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2016 Budget Estimates
Locally Funded Development Projects

Miscellaneous Premier's Office
2% 4%
Ministry of Natural

Ministry of
Communications and Resources and Labour
Works 16%
31%
Ministry of Education and
Culture
16%
Ministry of Health and
Social Development
27%
Capital Distribution 2016 Budget Estimates 2016 Percentage
Governor's Group 550,000 2.91%
Premier's Office 700,000 3.70%
Ministry of Finance 200,000 1.06%
Ministry of Natural Resources and Labour 3,050,000 16.12%
Ministry of Education and Culture 3,000,000 15.86%
Ministry of Health and Social Development 5,100,000 26.96%
Ministry of Communications and Works 5,815,000 30.74%
Miscellaneous 500,000 2.64%

18,915,000 100.00%

Source: Government of the Virgin Islands 2016 Budget Estimates
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2016 Budget Estimates
Development Projects

Premier's Office Ministry of Finance
2% 1%

Governor's Group
1%

Miscellaneous
1%

Ministry of Natural
Resources and Labour
11%

Ministry of Education

and Culture
7%
Ministry of Health and
Social Development
13%
Ministry of
Communications and
Works
64%
Capital Distribution All Sources of Funding 2016 Percentage
Governor's Group 550,000 1.37%
Premier's Office 700,000 1.75%
Ministry of Finance 200,000 0.50%
Ministry of Natural Resources and Labour 4,550,000 11.37%
Ministry of Education and Culture 3,000,000 7.50%
Ministry of Health and Social Development 5,100,000 12.75%
Ministry of Communications and Works 25,415,000 63.51%
Miscellaneous 500,000 1.25%

40,015,000 100.00%

Source: Government of the Virgin Islands 2016 Budget Estimates
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2016 Budget Estimates
How Each Dollar is Spent

Recurrent Expenditure DevExp Reserves
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Expenditure Category Amount Percentage
Employee Compensation 119,464,200 35.71%
Goods and Services 64,899,670 19.40%
Grants 70,273,700 21.01%
Principal Repayments 12,484,000 3.73%
Other Recurrent Expenditure 32,006,200 9.57%
Capital Acquisitions 1,503,630 0.45%
Development Fund 18,915,000 5.65%
Reserve Fund 15,000,000 4.48%
TVET Fund 100 0.00%
334,546,500 100.00%
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DETAILED REVENUE ESTIMATES - 2014-2018

FINANCIAL RESOURCES
Sub Details of Revenue 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Revenue Budget Revenue Estimates Estimates Estimates

RECURRENT REVENUE

411000 Income/Payroll Taxes 47,350,417 47,105,551 49,403,439 49,641,243 51,081,187 52,122,541
411110 Personal Income Tax - - 107,451 - - -
411210 Corporate Income Tax - - 55,054 - - -
412110 Payroll Tax 47,350,417 47,105,551 49,240,934 49,641,243 51,081,187 52,122,541
413000 Property Tax 2,658,611 3,090,858 2,740,595 2,685,658 2,699,234 2,772,916
413110 Non-belonger Landholding License 154,550 159,984 152,967 86,248 90,086 97,045
413120 Property Tax 2,504,061 2,930,874 2,587,628 2,599,410 2,609,148 2,675,871
414000 Taxes on Goods and Services 198,287,975 198,908,594 198,742,641 203,416,468 208,278,687 207,829,761
414110 Hotel Accommodation Tax 4,710,147 4,314,635 5,082,287 5,446,568 6,061,907 6,069,380
414120 Motor Vehicle Rental Tax 132,611 154,188 144,979 146,812 147,249 147,462
414210 Vehicle Tax 1,580,524 1,485,296 1,589,266 1,609,367 1,614,164 1,616,501
414310 Liquor and Still Licenses 89,795 91,527 76,846 79,923 80,161 80,277
414320 Trade Licenses 713,590 664,980 714,307 723,161 725,316 726,367
414330 Cruising Permits 1,554,650 1,509,000 1,613,973 1,766,932 1,890,721 2,019,003
414340 Fishing Licenses 217,615 235,000 238,755 241,775 242,495 242,846
414350 Telecommunications Licenses - - - 1,000,000 1,000,000 1,000,000
414410 Registry of Corporate Affairs 178,065,719 175,381,000 177,804,643 177,748,212 176,811,559 176,214,376
414420 Banks and Fiduciary 1,892,674 2,197,000 2,001,929 2,027,250 2,033,292 2,036,235
414430 Insolvency Business 70,221 58,000 74,562 75,505 75,730 75,840
414440 Insurance Business 657,354 614,000 610,947 618,675 620,518 621,417
414450 Investment Business 2,929,435 2,846,000 2,659,818 2,693,460 2,701,487 2,705,399
414510 Registration - ships only 597,080 552,020 565,176 572,325 574,031 574,861
414520 Registration - captains only 75,225 61,968 95,773 96,984 97,273 97,414
414610 Work Permits 4,982,065 8,601,000 5,345,047 6,844,300 9,476,204 9,473,942
414620 Seabed Development Licenses - 124,980 104,768 105,516 106,662 108,231
414360 Marine Fees - - - 1,600,000 4,000,000 4,000,000
414699 Other Licenses 19,270 18,000 19,564 19,704 19,918 20,211
415000 Taxes on International Trade 31,507,159 34,224,948 34,437,519 48,845,906 51,372,877 52,298,873
415110 Import Duties - NonAlcoholic 28,781,339 31,332,984 31,535,999 34,618,055 35,360,616 36,128,539
415120 Import Duties - Alcoholic 830,782 918,000 929,944 1,751,912 3,373,879 3,445,956
415130 Import Duties - Commercial Licenses 11,130 942,984 914,522 980,253 1,034,063 1,081,425
415140 Surcharge - Fossil Fuel 909,479 1,030,980 1,057,054 1,095,687 1,134,319 1,172,952
415199 Other Import Duties 974,429 - - - - -
415210 Passenger Tax (Air) - - - - - -
415220 Security Tax (Air) - - - - - -
415230 Passenger Tax (Sea) - - - 3,500,000 3,570,000 3,570,000
415250 Cruise Passenger Tax 5,000,000 5,000,000 5,000,000
415240 Tourist Arrival Levy - - - 1,900,000 1,900,000 1,900,000
416000 Other Taxes 16,223,711 5,059,978 6,566,553 5,324,403 4,398,147 4,672,092
416110 Stamp Duty 16,190,956 5,017,129 6,520,279 5,278,287 4,352,068 4,626,005
416199 Other Taxes 32,755 42,849 46,274 46,116 46,079 46,087
420000 Grants 2,519,425 25,000 20,261 4,000,000 - -
421000 Recurrent Grants 2,519,425 25,000 20,261 4,000,000 - -
421110 Recurrent Grants - Foreign Gov 3,715 25,000 - - - -
421120 Recurrent Grants - International Orgs. 9,960 - 15,261 - - -
421130 Recurrent Grants - Other gen gov 2,505,750 - 5,000 4,000,000 - -
422110 Capital Grants - Foreign gov - - - - - -
422120 Capital Grants - International orgs. - - - - - -
422130 Capital grants - other gen gov - - - - - -

Other Revenue 16,929,288 22,447,633 17,085,211 16,932,823 17,116,058 17,287,153

431000 Property Income 529,862 533,000 605,587 588,155 578,365 585,453
431110 Interest (Loans and Advances) 53,394 47,000 52,988 31,216 30,093 28,970
431120 Interest on Government Investments - - 59,546 64,585 54,318 44,051
431130 Interest on Other Investments 20,908 21,000 23,092 19,038 15,498 26,941
431210 Rent of Public Land 455,560 465,000 469,962 473,316 478,457 485,491

431299 Other Royalties - - - - - -
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DETAILED REVENUE ESTIMATES - 2014-2018

FINANCIAL RESOURCES
Sub Details of Revenue 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Revenue Budget Revenue Estimates Estimates Estimates
432000 Sale of Goods and Services 15,628,256 21,525,649 15,431,336 15,291,019 15,477,982 15,633,794
432110 Rental of Vehicles and Plants 370 345 40 40 41 41
432120 Houses and Buildings 42,000 42,000 42,000 42,000 42,000 42,000
432199 Other Rentals of Assets - - - - -
432210 Water Rates 4,914,547 9,540,000 5,104,982 5,141,409 5,197,248 5,273,662
432220 Water to Ships - 59,000
432230 Water by Trucks 47,890 46,000 109,574 110,356 111,554 113,194
432240 Sewerage Trucks - 1,000
432250 Sewerage Rates 235,813 390,000 152,783 153,873 155,544 157,831
432260 Application Fees 5,760 8,000 7,615 7,669 7,753 7,867
432299 Other Water and Sewerage Revenue 166,324 139,000 254,274 256,088 258,869 262,676
432310 Sale of Apostille (Rev) Stamps 3,772,672 3,900,000 3,487,895 3,490,099 3,536,021 3,536,021
432311 Sale of Postage Meter and Stamps 290,812 289,980 357,458 300,000 301,000 301,000
432312 Philatelic Receipts 14,197 16,980 9,960 10,000 10,500 10,500
432313 Ezone Postal Fees 182,625 18,984 187,000 188,300 190,000 190,000
432314 Amerijet Postal Fees 81,859 21,000 86,100 86,775 87,000 87,000
432315 Letter Box Rentals 116,970 135,000 118,000 120,000 120,000 120,000
432316 Commission on Money Orders 2,498 1,980 1,950 1,975 2,000 2,000
432317 Retail Sales 12,466 10,980 12,550 12,650 12,750 12,750
432318 Terminal Dues Remittances 109,409 180,000 126,985 127,112 127,493 127,620
432319 Top-up Sales 5,816 1,980 12,000 12,100 12,200 12,200
432399 Other Postal Revenue 18,040 15,984 20,000 20,150 20,500 20,500
432410 Moorings and Berthing Fees - - 124,350 - - -
432420 Aircraft Landing Fees - - - - - -
432430 Sale of Seafood 842,455 896,000 696,016 700,982 708,595 719,014
432450 Sale of Sand - - - - - -
432511 Nationality Fees 1,405,355 2,177,630 1,450,093 1,460,440 1,476,302 1,498,008
432512 Customs Fees 567,708 690,000 591,211 595,430 601,897 610,746
432513 Immigration Fees 243,815 165,984 302,507 304,666 307,975 312,503
432514 Registration Fees 50,514 51,000 51,208 51,208 73,800 73,800
432515 Development Fees (Dev. Cont) 61,059 85,000 72,008 72,709 75,775 77,965
432516 Reprographic Fees - - 2,780 - - -
432517 Ship survey fees - International 24,745 8,000 8,615 8,676 8,771 8,900
432518 Ship survey fees - Domestic - 9,000 2,105 - - -
432519 Seafarer Documentation (Certificates) 56,135 17,000 14,032 14,070 14,223 14,433
432520 Forms and Publications 487,209 500,000 461,844 462,270 462,973 463,934
432521 Entry Doc Card 35,579 36,984 38,777 39,053 39,478 40,058
432599 Other Fees 1,504,905 1,644,032 1,086,754 1,099,784 1,110,404 1,126,531
432610 Abattoir Fees 15,386 12,500 11,855 11,939 12,069 12,246
432620 Audit Fees - - - - - -
432630 Driver's License Fees 147,751 263,806 197,855 199,266 201,431 204,392
432710 Textbooks 94,747 72,500 46,767 47,100 47,612 48,312
432720 Produce and Livestock 41,642 43,000 48,125 48,469 48,995 49,715
432730 Livestock Marketing - - - - - -
432740 Coin Royalties 23,000 23,000 39,908 16,000 16,000 16,000
432750 Fuel Sales - - 15,557 - - -
432799 Other Sales 6,183 12,000 77,805 78,360 79,211 80,376
433000 Fines, Penalties, Forfeitures 252,812 84,000 451,622 453,429 455,970 459,338
433110 Judiciary Fines 5,850 5,000 228,041 229,625 232,054 235,377
433120 Dormant Accounts - - - - - -
433130 Forfeitures - - - - - -
433199 Other Fines 246,962 79,000 223,581 223,805 223,916 223,961
434000 Voluntary Transfer (Dom) 7,395 - - - - -
434110 Recurrent Grants from Civic/Social 1,169 - - - - -
434199 Other Recurrent Domestic Grants 5,926 - - - - -
434210 Capital Grants Civic/Social - - - - - -
434299 Other Capital Domestic Grants 300 - - - - -
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DETAILED REVENUE ESTIMATES - 2014-2018

FINANCIAL RESOURCES
Sub Details of Revenue 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Revenue Budget Revenue Estimates Estimates Estimates

435000 Other Receipts 69,508 99,984 317,326 319,590 323,060 327,810
435110 Sale of Land 69,508 99,984 317,326 319,590 323,060 327,810
436000 Miscellaneous Revenue 441,455 205,000 279,340 280,629 280,680 280,757
436110 Refunds of cheques former years 4,000 57,000 1,080 - - -
436120 Revenue from Auctions 55,903 9,000 37,112 37,371 37,401 37,446
436130 Commission for Collecting Revenue 164,573 1,000 88,267 88,444 88,457 88,459
436140 Revenue from Statutory Bodies - - - - - -
436199 Sundry Receipts 216,979 138,000 152,881 154,815 154,823 154,853

TOTAL REVENUE 315,476,586 310,862,562 308,996,220 330,846,500 334,946,189 336,983,336
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STATEMENT OF
PUBLIC DEBT






BVI SOCIAL SECURITY BOARD

Beef Island International Airport (Terminal)

SSB/GBVI. Repayable over fifteen (15)

years at 6.75% per annum.

Road Improvement Infrastructure
Development SSB/GBVI
Repayable over twelve (12) years at New York

prime rate less 50 basis points per annum

New Peebles Hospital SSB/GBVI

Repayable over fifteen (15) years at New York
Prime rate less 200 basis points during
construction (3yrs) thereafter, prime rate

less 100 basis points per annum.

New Peebles Hospital SSB/GBVI
Repayable over ten (10) years at 6%

Road Construction and Reconstruction SSB/GBVI
Repayable over fifteen (15) years at US Prime rate

plus 100 basis points per annum.

BANCO POPULAR
New Peebles Hospital Banco Popular/GBVI
Repayable over (15) years at (0.75%) above

the Prime Rate as it varies.

FIRST CARIBBEAN INT'L BANK

New Peebles Hospital/ National Sewerage Project

Repayable over twelve (12) yrs @ 3mth LIBOR+3%

EUROPEAN INVESTMENT BANK
Loan No. 80055

Fort Hill Water Project - Repayable over
forty (40) years (1999 - 2030) @ 1.9%

Interest per annum.

Loan No. 80133
East End/Water Supply (EIB) repayable
over forty (40) years (1993 - 2033) @ 1%

per annum.

STATEMENT OF PUBLIC DEBT
GOVERNMENT OF THE VIRGIN ISLANDS

Began
year

2000

2005

2007
2009

2015

2009

2014

1990

1993

4,470,000

7,290,449

35,000,000

15,000,000

16,000,000

45,000,000

22,000,000

393,266

862,273

Actual

DOD

31 Dec. 2014

819,500

3,493,340

21,145,833

7,875,000

35,250,000

10,300,000

73,102

269,074
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Forecasted
DOD
31 Dec. 2015

521,500

2,885,803

18,229,167

6,375,000

10,484,000

32,250,000

22,000,000

59,273

239,826

Estimated
Annual
Principal

298,000

607,537

2,916,667

1,500,000

Varies

3,000,000

Varies

Varies

Varies

Forecasted Forecasted Forecasted
DOD DOD DOD
31 Dec. 2016 31 Dec. 2017 31 Dec. 2018

223,500 - -
2,278,265 1,670,728 1,063,190
15,312,500 12,395,833 9,479,167
4,875,000 3,375,000 1,875,000
16,000,000 15,200,000 14,133,333
29,250,000 26,250,000 23,250,000
21,150,000 19,400,000 17,550,000
44,054 28,367 12,740
207,711 174,593 141,501



EUROPEAN INVESTMENT BANK (CONT'D)

Loan No. 80319
Virgin Gorda/Tortola - Water Supply (EEC)
Repayable over thirty (30) years @ 1%

per annum.

CARIBBEAN DEVELOPMENT BANK

Loan No. 06/SFR-OR-BVI

Hurricane Rehabilitation (Sea Defense)
Repayable over thirty (30) years (2001-
2030) @ 2% per annum.

Loan No. 02/OR-BVI
Beef Island International Airport (Terminal)
CDB/GBVI. Repayable over twelve (12)

years @ 6.68% per annum.

Loan No. 03/OR-BVI
Natural Disaster Management Infrastructure

Rehabilitation (CDB). Repayable over twelve

(12)yrs @ 4.09% per annum

Loan NO. 11/SFR-OR-BVI

Student Loan No. 6

DEUTSCHE BANK
Supply of Greenhouses- Repayable over 5yrs

at LIBOR 6 months plus 2.5% per annum.

* DOD is Disbursed Outstanding Debt

2001

1996

2005

2012

2008

2010

Original Actual Forecasted Estimated Forecasted Forecasted Forecasted
Amount DOD DOD Annual DOD DOD DOD
of Loan 31 Dec. 2014 31 Dec. 2015 Principal 31 Dec. 2016 31 Dec. 2017 31 Dec. 2018
2,621,772 1,490,406 1,408,895 Varies 1,318,319 1,224,836 1,131,346
1,677,000 891,738 835,839 55,899 779,940 724,041 668,142
24,788,004 8,102,575 6,029,597 2,072,978 3,956,619 1,883,641 1,095,334
15,672,000 1,848,484 3,217,624 Varies 14,727,451 13,421,451 12,115,451
5,000,000 1,456,039 2,449,247 Varies 4,457,857 3,766,191 3,355,774
2,155,277 215,528 - 215,528 - - -
197,930,041 93,230,620 106,985,771 10,666,609 114,581,217 99,514,680 85,870,977
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CARIBBEAN DEVELOPMENT BANK*

Loan No. - 14/SFR-BVI

Student Loan No. 4

Loan NO. 10/SFR-OR-BVI
Student Loan No. 5

BANCO POPULAR
B.V.L Electricity Expansion Project
Repayable over 15years @ 5.5% interest per
annum.
Revolving Line of Credit
Repayable over 15 years @ prime rate plus

one half of one percent.

FIRST CARIBBEAN INT'L BANK
Pier Extension and Pier Park Real Estate Project
Repayable over ten (10) years at 6.10% for 3 years
from November 9, 2015, then @ 3 months LIBOR

plus 3.25% per annum, thereafter

Pier Extension and Pier Park Real Estate Project
Repayable over ten (10) years @ 3 months LIBOR

plus 3.25% per annum

BVI SOCIAL SECURITY BOARD

B.V.IL Electricity Phase V Development Programme

Repayable over 15years @ 3.5% interest per annum
for the first 7 years, and @ 5.0% interest per

annum thereafter.

* All loans issued in other than US Currency have been adjusted to

reflect the US Currency equivalent amount as of 31 December, 1995.

CONTINGENT LIABILITY
SELF FINANCING LOANS GUARANTEED BY THE
GOVERNMENT OF THE VIRGIN ISLANDS

Actual Forecasted Estimated Forecasted Forecasted Forecasted
Amount DOD DOD Annual DOD DOD DOD
Began of Loan 31 Dec. 2014 31 Dec. 2015 Principal 31 Dec. 2016 31 Dec. 2017 31 Dec. 2018
1999 600,000 30,084 0 30,084 - - -
1998 1,499,369 796,540 684,087 112,453 571,634 459,182 346,729
2005 30,008,000 11,503,066 9,502,533 2,000,533 7,502,000 5,501,466 3,500,933
2,000,000 2,000,000 2,000,000 - 2,000,000 2,000,000 2,000,000
2014 35,000,000 26,751,915 35,000,000 Varies 32,880,000 30,760,000 28,160,000
2015 15,000,000 - 15,000,000 Varies 14,091,429 13,182,857 12,068,569
2015 35,000,000 - 14,000,000 Varies 35,000,000 34,416,667 32,083,333
104,107,369 41,081,605 61,186,620 2,143,070 77,953,634 73,137,315 66,090,995
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GOVERNMENT OF THE VIRGIN ISLANDS
EXPENDITURE ESTIMATES 2014 - 2018

FINANCIAL RESOURCES
2014 2015 2015 2016 2017 2018
Department Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates

RECURRENT EXPENDITURE

1101 House of Assembly 4,624,136 4,957,000 5,038,446 4,608,600 4,608,600 4,608,600
1202 Cabinet Office 476,003 819,300 601,409 767,800 767,800 767,800
1303 Public Prosecutions 1,078,020 1,246,700 1,124,156 1,254,700 1,254,700 1,254,700
1404 Complaints Management 313,952 356,800 267,857 323,500 323,500 323,500
1505 Registrar of Interests 31,654 44,600 31,770 43,800 43,800 43,800
1606 Human Rights Commission - 96,500 - 10,100 10,100 10,100
1707 Office of the Auditor General 796,751 841,800 797,276 801,100 801,100 801,100
2108 Office of the Governor 670,467 795,200 686,612 786,600 786,600 786,600
2109 Deputy Governor's Office 5,043,721 4,946,900 5,743,032 5,107,700 5,072,700 5,072,700
2110 Human Resources 3,692,548 4,742,400 3,954,392 4,157,500 4,157,500 4,157,500
2112 Comprehensive Disaster Management 795,226 824,300 768,843 818,000 818,000 818,000
2113 Supreme Court 2,563,825 2,181,100 2,512,508 2,275,700 2,275,700 2,275,700
2114 Civil Registration and Passport Administration 779,766 804,300 1,430,823 923,800 923,800 923,800
2115 Magistracy 985,425 1,105,500 956,793 1,141,900 1,141,900 1,141,900
2116 Commercial Court 544,769 596,200 569,589 524,400 524,400 524,400
2117 Attorney General's Chambers 1,511,324 2,328,115 1,451,549 2,164,600 2,164,600 2,164,600
2118 Police 15,838,256 16,049,200 16,524,046 15,365,700 15,365,700 15,365,700
2220 Premier's Office Policy Planning and Administration 15,906,448 16,218,200 14,814,642 15,395,700 15,351,100 15,351,100
2221 Ship Registration and Marine Safety 1,426,593 1,413,600 1,384,100 1,271,400 1,231,400 1,231,400
2222 Statistical Services 951,390 976,100 976,100 1,033,700 1,033,700 1,033,700
2223 Immigration Services 2,911,775 2,897,900 2,987,577 2,785,900 2,785,900 2,785,900
2225 Town and Country Planning 693,156 912,815 882,306 893,100 892,000 892,000
2226 Trade and Investment Promotions 795,849 797,900 912,946 1,214,400 1,214,400 1,214,400
2227 BVI Finance 2,068,798 2,191,900 2,016,565 2,066,600 2,066,600 2,066,600
2228 International Affairs 1,961,879 2,056,715 2,064,051 2,065,500 2,065,500 2,065,500
2329 Finance Policy Planning and Admin 7,447,346 8,543,700 10,770,070 15,101,200 12,339,200 8,939,200
2330 Customs 7,158,847 4,817,100 4,929,021 4,843,000 4,831,200 4,831,200
2331 Inland Revenue 1,355,617 1,522,400 1,396,881 1,524,500 1,524,500 1,524,500
2332 Internal Audit 837,055 920,600 811,393 918,100 918,100 918,100
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FINANCIAL RESOURCES

2014 2015 2015 2016 2017 2018
Department Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates

2333 Post Office 2,443,829 2,504,200 2,249,062 2,194,100 2,194,100 2,194,100
2334 Treasury Operations 2,152,122 2,001,700 2,092,876 2,032,200 2,032,200 2,032,200
2335 Information Technology 2,812,901 3,364,200 1,954,919 3,677,570 3,153,000 3,153,000
2436 Natural Resources and Labour Policy Planning and Admininistration 4,576,627 4,587,900 4,697,405 4,149,600 4,149,600 4,149,600
2437 Agriculture 2,808,075 2,629,400 2,357,507 2,571,800 2,571,800 2,571,800
2439 Conservation and Fisheries 3,202,346 3,339,100 3,063,195 3,083,600 3,083,600 3,083,600
2440 Labour 1,199,672 1,225,500 1,247,943 1,308,400 1,308,400 1,308,400
2470 Land and Seabed Management 1,270,526 1,471,600 1,456,782 1,490,000 1,491,000 1,491,000
2543 Education Policy, Planning and Administration 16,400,538 15,659,900 15,922,872 16,002,100 16,002,100 16,002,100
2544 Youth Affairs and Sports 1,651,025 1,570,600 1,257,950 1,472,600 1,472,600 1,472,600
2545 Education Quality Assurance and Standards 2,504,918 943,900 1,199,601 444200 444200 444,200
2546 Pre-primary and Primary Education - 9,972,300 10,028,624 9,608,100 9,608,100 9,608,100
2547 Department of Culture 2,400,651 1,049,900 1,596,709 1,664,700 1,664,700 1,664,700
2548 Secondary Education 9,127,523 11,398,100 12,968,577 11,286,200 11,286,200 11,286,200
2549 Tertiary, Adult and Continuing Education 6,061,689 4,444700 5,308,590 4,180,300 4,180,300 4,180,300
2550 Library Services 1,239,240 1,306,500 1,267,175 1,234,700 1,234,700 1,234,700
2551 Prison 3,414,501 3,338,500 3,693,581 3,124,000 3,124,000 3,124,000
2652 Health and Social Development Policy Planning and Administration 26,562,281 44751,215 42,835,829 3,025,200 3,025,200 3,025,200
2653 Aged Care Services 1,627,643 2,725,500 2,011,771 3,029,900 3,029,900 3,029,900
2654 ‘Waste Management 4,708,375 4,458,500 4,524,225 4,868,300 4,868,300 4,868,300
2655 Social Protection 3,687,369 2,352,715 3,091,024 43,467,300 45,467,300 45,467,300
2665 Public Health 224,300 2,303,800 1,260,860 1,771,900 1,771,900 1,771,900
2667 Children and Family Support Services 191,777 440,500 127,200 851,200 851,200 851,200
2668 Disability Services 95,421 323,600 220,828 487,200 487,200 487,200
2669 Community Services 134,639 260,400 148,668 602,700 602,700 602,700
2756 Communications and Works Policy Planning and Administration 4,233,571 4,330,015 3,135,469 4,264,700 4,264,700 4,264,700
2757 Facilities Management 2,633,591 2,502,600 2,488,499 2,519,300 2,519,300 2,519,300
2758 Civil Aviation 58,720 299,400 45,607 198,800 198,800 198,800
2759 Fire and Rescue Services 2,670,214 2,625,900 2,628,723 2,609,500 2,609,500 2,609,500
2760 Water and Sewerage 14,957,698 24,984,600 25,436,109 26,453,600 25,453,600 25,453,600
2761 Motor Vehicles Licensing 894,591 842,500 928,256 928,000 928,000 928,000
2762 Public Works 7,488,651 7,839,300 8,360,012 7,972,200 7,950,700 7,950,700
2763 Telephone Services Management 939,015 943,600 943,600 845,000 845,000 845,000
4100 Pensions and Gratuities 14,851,630 13,000,000 16,573,551 15,000,000 15,000,000 15,000,000
4200 Miscellaneous 1,569,430 3,211,200 5,497,239 3,371,700 3,401,700 3,401,700
4300 Public Debt 15,182,281 15,270,500 15,824,194 17,148,500 19,034,700 17,259,100

Subtotal - Recurrent Expenditure 249,237,974 290,278,690 294,849,784 299,127,770 298,604,400 293,428,800
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FINANCIAL RESOURCES

2014 2015 2015 2016 2017 2018
Department Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates

CAPITAL EXPENDITURE

Capital Acquisitions

Constituitionally Established Departments - - 24,275 - - -
321 Deputy Governor's Office 397,668 - 134,991 25,230 - -
322 Premier's Office 386,684 - 363,874 695,000 - -
323 Ministry of Finance 149,846 189,000 482,203 358,200 - -
324 Ministry of Natural Resources and Labour - - 70,675 - - -
325 Ministry of Education and Culture 191,383 - 158,455 - - -
326 Ministry of Health and Social Development 145,482 - 316,036 - - -
327 Ministry of Communications and Works 1,946,718 - 49,685 425,200 - -
328 Miscellaneous - - - - - -

Subtotal - Capital Acquisitions 3,217,782 189,000 1,600,193 1,503,630 = =

Development Projects
321 Deputy Governor's Office 297,348 250,000 60,538 550,000 1,700,000 1,050,000
322 Premier's Office 333,763 2,082,000 2,147,968 700,000 - -
323 Ministry of Finance 194,027 - - - - -
324 Ministry of Natural Resources and Labour 3,462,960 2,050,000 1,861,860 3,050,000 1,000,000 -
325 Ministry of Education and Culture 3,287,248 1,600,000 3,249,199 3,000,000 1,500,000 3,000,000
326 Ministry of Health and Social Development 3,830,129 5,450,000 3,959,248 5,100,000 2,500,000 4,500,000
327 Ministry of Communications and Works 7,587,034 3,300,000 6,069,855 6,015,000 900,000 900,000
328 Miscellaneous 1,231,843 946,000 1,391,390 500,000 - -

Subtotal - Capital Expenditure 20,224,352 15,678,000 18,740,058 18,915,000 7,600,000 9,450,000

Other Funds Contribution 7,000,000 5,000,000 = 15,000,100 15,000,100 15,000,000

Grand Total 279,680,108 311,145,690 315,190,035 334,546,500 321,204,500 317,878,800
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GOVERNMENT OF THE VIRGIN ISLANDS
2016 EXPENDITURE BY CATEGORY

Department Employee Goods and Interest Subsidies Grants Social Property and Principal Total
Compensation Services Benefits Other Expense

1101  House of Assembly 1,824,900 955,500 - - 28,800 72,000 1,727,400 - 4,608,600.00
1202 Cabinet Office 618,800 149,000 - - - - - - 767,800.00
1303  Public Prosecutions 1,010,500 244,200 - - - - - - 1,254,700.00
1404 Complaints Management 231,700 91,800 - - - - - - 323,500.00
1505 Registrar of Interests 36,900 6,900 - - - - - - 43,800.00
1606 Human Rights Commission 7,000 3,100 - - - - - - 10,100.00
1707  Office of the Auditor General 620,100 181,000 - - - - - - 801,100.00
2108 Office of the Governor 581,200 205,400 - - - - - - 786,600.00
2109 Deputy Governor's Office 1,730,700 1,673,900 1,702,100 1,000 5,107,700.00
2110 Human Resources 2,750,300 884,300 - - - 60,000 462,900 - 4,157,500.00
2112  Comprehensive Disaster Management 638,600 149,600 - - 23,800 - 6,000 - 818,000.00
2113  Supreme Court 1,598,000 260,000 - - 417,700 - - - 2,275,700.00
2114  Civil Registration and Passport Administration 689,300 230,100 - - - - 4,400 - 923,800.00
2115 Magistracy 748,700 393,200 - - - - - - 1,141,900.00
2116 Commercial Court 437,600 86,800 - - - - - - 524,400.00
2117  Attorney General's Chambers 1,715,400 409,200 - - 40,000 - - - 2,164,600.00
2118 Police 13,361,500 1,954,200 - - - 50,000 - - 15,365,700.00
2220 Premier's Office Policy Planning and Administration 2,690,200 1,169,800 - 300,000 11,038,200 - 197,500 - 15,395,700.00
2221  Ship Registration and Marine Safety 612,100 655,300 - - 4,000 - - - 1,271,400.00
2222  Statistical Services 997,200 36,500 - - - - - - 1,033,700.00
2223 Immigration Services 2,282,800 499,700 - - - 3,400 - - 2,785,900.00
2225 Town and Country Planning 756,100 137,000 - - - - - - 893,100.00
2226 Trade and Investment Promotions 699,900 514,500 - - - - - - 1,214,400.00
2227 BVI Finance 515,300 1,551,300 - - - - - - 2,066,600.00
2228 International Affairs 937,700 1,127,800 - - - - - - 2,065,500.00
2329 Finance Policy Planning and Admin 3,610,600 4,158,100 - 5,000,000 2,187,500 - 145,000 - 15,101,200.00
2330 Customs 3,963,700 869,300 - - - 10,000 - - 4,843,000.00
2331 Inland Revenue 1,316,100 207,800 - - 600 - - - 1,524,500.00
2332 Internal Audit 668,800 249,300 - - - - - - 918,100.00
2333  Post Office 1,329,800 864,300 - - - - - - 2,194,100.00
2334 Treasury Operations 1,457,500 574,700 - - - - - - 2,032,200.00
2335 Information Technology 1,802,400 1,626,770 - - - - 248,400 - 3,677,570.00
2436 Natural Resources and Labor Policy Planning and Admin 1,457,100 354,500 - - 2,291,500 10,000 36,500 - 4,149,600.00
2437  Agriculture 2,116,600 451,300 - - - 2,400 1,500 - 2,571,800.00
2439 Conservation and Fisheries 1,864,700 1,218,200 - - - - 700 - 3,083,600.00
2440 Labour 968,500 339,900 - - - - - - 1,308,400.00
2470 Land and Seabed Management 1,333,100 156,900 - - - - - - 1,490,000.00
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Department Employee Goods and Interest Subsidies Grants Social Property and Principal Total
Compensation Services Benefits Other Expense

2543  Education Policy, Planning and Administration 2,959,700 2,519,200 - - 9,854,800 - 668,400 - 16,002,100.00
2544  Youth Affairs and Sports 868,500 311,600 - - - - 292,500 - 1,472,600.00
2545 Education Quality Assurance and Standards 361,400 82,800 - - - - - - 444,200.00
2546  Pre-primary and Primary Education 9,471,400 136,700 - - - - - - 9,608,100.00
2547 Department of Culture 326,100 67,600 - - 1,271,000 - - - 1,664,700.00
2548 Secondary Education 10,580,600 699,300 - - - - 6,300.00 - 11,286,200.00
2549  Tertiary, Adult and Continuing Education - 18,000 - - - - 4,162,300 - 4,180,300.00
2550 Library Services 821,100 413,600 - - - - - - 1,234,700.00
2551 Prison 2,343,400 743,400 - - - 37,200 - - 3,124,000.00
2652 Health and Social Development Policy Planning and Admin 1,872,900 760,300 25,000 67,000 300,000 3,025,200.00
2653 Aged Care Services 2,574,100 375,300 70,100 10,400 3,029,900.00
2654 Waste Management 2,410,700 2,457,600 4,868,300.00
2655 Social Protection 1,039,000 477,000 41,326,300 578,500 46,500 43,467,300.00
2665 Public Health 1,413,900 358,000 1,771,900.00
2667 Children and Family Support Services 655,100 60,400 134,500 1,200 851,200.00
2668 Disability Services 343,700 73,700 67,600 2,200 487,200.00
2669 Community Services 424,000 165,700 8,500 4,500 602,700.00
2756 Communication and W Policy Planning and Administration 1,406,600 2,341,700 - - 62,400 - 454,000 - 4,264,700.00
2757  Facilities Management 971,700 1,387,600 - - - - 160,000 - 2,519,300.00
2758 Civil Aviation 70,500 128,300 - - - - - - 198,800.00
2759 Fire and Rescue Services 2,277,200 322,300 - - - 10,000 - - 2,609,500.00
2760 Water and Sewerage 3,499,500 22,926,900 - - - - 27,200 - 26,453,600.00
2761 Motor Vehicles Licensing 582,900 345,100 - - - - - - 928,000.00
2762  Public Works 5,595,200 2,359,000 - - - - 18,000 - 7,972,200.00
2763 Telephone Services Management 543,600 301,400 - - - - - - 845,000.00
Pensions and Gratuities 4,600,000 - - - - 10,400,000 - - 15,000,000.00
Miscellaneous 1,470,000 400,000 - - - 42,000 1,459,700 - 3,371,700.00
Public Debt 119,464,200 64,873,670 - 5,300,000 70,273,700 11,623,200 10,444,500 - 281,979,270.00
Public Debt 26,000 4,638,500 - - - - 12,484,000 17,148,500.00
Subtotal 119,464,200 64,899,670 4,638,500 5,300,000 70,273,700 11,623,200 10,444,500 12,484,000 299,127,770.00

Employee Compensation 119,464,200

Goods and Services 64,899,670

Interest 4,638,500

Subsidies 5,300,000

Grants 70,273,700

Social Benefits 11,623,200

Property and Other Expenses 10,444,500

Principal 12,484,000

299,127,770
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SUMMARY OF BUDGET AND FORWARD ESTIMATES

CONSTITUTIONALLY ESTABLISHED DEPARTMENTS
SECTION 1: MINISTRY SUMMARY

MISSION:

To ensure that the Virgin Islands are governed based on adherence to well-established democratic principles and institutions.

STRATEGIC PRIORITIES FOR 2016: LINK TO SEED:

MINISTRY EXPENDITURE - BY PROGRAMME

Prog Programme 2014 2015 2015 2016 2017 2018
No. Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates

1101 HOUSE OF ASSEMBLY
Operating Expenses 4,624,136 4,957,000 5,038,446 4,608,600 4,608,600 4,608,600

Capital Acquisitions - - - - -

Capital Expenditure - - - - -
1202 CABINET OFFICE
Operating Expenses 476,003 819,300 601,409 767,800 767,800 767,800

Capital Acquisitions - - - - -

Capital Expenditure - - - - -
1303 OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS
Operating Expenses 1,078,020 1,246,700 1,124,156 1,254,700 1,254,700 1,254,700

Capital Acquisitions - - - - -

Capital Expenditure - - - - - -
1404 COMPLAINTS COMMISSION
Operating Expenses 313,952 356,800 267,857 323,500 323,500 323,500

Capital Acquisitions - - - - -

Capital Expenditure - - - - -
1505 REGISTRAR OF INTERESTS
Operating Expenses 31,654 44,600 31,770 43,800 43,800 43,800

Capital Acquisitions - - - - -

Capital Expenditure - - - - -
1606 HUMAN RIGHTS COMMISSION
Operating Expenses - 96,500 - 10,100 10,100 10,100

Capital Acquisitions - - - - -

Capital Expenditure - - - - -
1707 OFFICE OF THE AUDITOR GENERAL

Operating Expenses 796,751 841,800 797,276 801,100 801,100 801,100

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
TOTAL MINISTRY BUDGET CEILING 7,320,516 8,362,700 7,860,913 7,809,600 7,809,600 7,809,600
Budget Ceiling Operating Expenses 7,320,516 8,362,700 7,860,913 7,809,600 7,809,600 7,809,600
Budget Ceiling Capital Acquisitions - - 24,275 - - -

Budget Ceiling Capital Expenses

MINISTRY STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 12
Technical/Service Delivery 22
Administrative Support 16
Non-Established 4
TOTAL MINISTRY STAFFING 54
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

HOUSE OF ASSEMBLY

PROGRAMME OBJECTIVE:

To provide essential support services to the Members of the House of Assembly.

SUBPROGRAMMES:

1 House of Assembly

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

Develop and implement a policy that covers the distribution of The process is ongoing.
Assistance Grants.

Improve the administrative functioning of the office. Renovation of the ground floor was completed.

Installation of security cameras was completed

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Continue to develop and implement a policy that covers the distribution of Assistance Grants.

Continue to improve the administrative functioning of the office.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Eszt?nl::te
Output Indicators (the quantity of output or services delivered by the programme)
Number of sitting days 9 dys 8dys 8dys 8dys 10dys 12dys
Number of official records produced 35 30 32 34 35 40
Number of requests for Assistance Grants 5223 5300 5642 5700 5800 6000
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Eszt?nllite
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Percentage of records produced within prescribed timeframe 15% 20% 25% 30% 30% 30%
Percentage of recipients receiving assistance more than once 80% 80% 80% 80% 80% 80%
Average payment per recipient 362.37 361.50 362.98 302.63 297.41 287.50
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1101 House of Assembly

PROGRAMME OBJECTIVE:

To provide essential support services to the Members of the House of Assembly.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
11014051 House of Assembly 4,624,136 4,957,000 5,038,446 4,608,600 4,608,600 4,608,600
511000 Personal Emoluments 1,849,216 1,630,300 1,862,804 1,728,600 1,728,600 1,728,600
512000 Social Contributions 135,633 78,700 135,425 96,300 96,300 96,300
521000 Rent 183,552 196,800 236,173 187,800 187,800 187,800
522000 Utilities 101,015 219,400 99,661 192,000 192,000 192,000
523000 Supplies 52,450 98,900 65,447 88,400 88,400 88,400
524000 Repairs and Maintenance (Minor) 45,034 90,000 51,817 98,400 98,400 98,400
525000 Travel 32,545 201,600 121,821 75,700 75,700 75,700
526000 Training - 6,500 4,358 10,800 10,800 10,800
527000 Contributions to Professional Bodies - - -
528000 Services 217,539 263,100 234,536 246,900 246,900 246,900
529000 Entertainment 58,914 355,300 119,779 55,500 55,500 55,500
530000 Interest - - - - -
541000 Subsidies - - - - -
551000 Grants 25,765 28,800 23,392 28,800 28,800 28,800
561000 Social Assistance Benefits - 6,200 - - -
562000 Employer Social Benefits 31,018 54,000 29,600 72,000 72,000 72,000
571000 Property Expenses - - - - -
572000 Assistance Grants 1,891,455 1,725,000 2,047,937 1,725,000 1,725,000 1,725,000
573000 Other Expenses - 2,400 5,698 2,400 2,400 2,400
TOTAL PROGRAMME OPERATING EXPENDITURE 4,624,136 4,957,000 5,038,446 4,608,600 4,608,600 4,608,600
PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category
Executive/Managerial 2
Technical/Service Delivery 3
Administrative Support 7
Non-Established 2
TOTAL PROGRAMME STAFFING l4|
STAFFING RESOURCES
ESTABLISHED
Accounting Officer: Clerk, House of Assembly
1 Deputy Clerk 1 Executive Officer
1 Senior Administration Officer 1 Secretary I/II
1 Hansard Editor 1 Library Assistant I/II
1 Public Relations Officer 1 Assistant Information Officer
1 Senior Executive Officer 1 Finance Officer
1 Sergeant of Arms/Protection Officer 1 Accounts Officer I/I
1 Administrative Officer 1 Office Generalist I/II/IIT

(One post of Personal Assistant upgraded and renamed)
NON-ESTABLISHED
2 Office Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

CABINET OFFICE

PROGRAMME OBJECTIVE:

To facilitate and monitor the implementation of the Government's policy programme/agenda by providing the technical and administrative support services

required for the effective and efficient functioning of the Cabinet, the National Security Council and the Virgin Islands Cadet Corps Council.

SUBPROGRAMMES:

1 Policy and Administration

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Provide semi-annual in-service training on the Policy Process and the Cabinet Office's operations.

Make Cabinet Office's web page and Gazette Unit's website more user friendly for information
access and accuracy by performing daily reviews as part of e-Government initiative.

Decrease the number of defective Gazette notices by reviewing the daily submissions and
streamlining guidelines.

Implement the DOCOVA system to generate a daily electronic mail folder to assist in expediting
the timely processing of Gazette notices.

Maintain and update the Gazette Unit database by performing quarterly reviews.

Identify staff development needs annually in support of Performance Development Plans.

Consolidate Policies from 1959 to present into a Policy Register database daily.

Launch of a three-month Branding Campaign from June 2016.

Introduce a web based document management tool by June 2016.

Ongoing

Pending

There has been a 90 percent reduction

Pending

Quarterly reviews have highlighted discrepancies.
Information was updated.

Staff attended numerous in-service training which
contributed to overall improved performance.

Ongoing

Ongoing

Ongoing

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Provide semi-annual in-service training on the Policy Process and the Cabinet Office's operations.

Make Cabinet Office's web page and Gazette Unit's website more user friendly for information access and accuracy by performing daily reviews as part of e-

Government initiative.

Decrease the number of defective Gazette notices by reviewing the daily submissions and streamlining guidelines.

Implement the DOCOVA system to generate a daily electronic mail folder to assist in expediting the timely processing of Gazette notices.

Maintain and update the Gazette Unit database by quarterly reviews.

Identify staff development needs annually in support of Performance Development Plans.
Consolidate Policies from 1959 to present into a Policy Directory database daily.

Launch of a three-month Branding Campaign from June.

Introduce a web based document management tool by June.
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2018

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Fstimate

Output Indicators (the quantity of output or services delivered by the programme)

Number of training sessions completed 1 1 10 10 10
Number of visits to the website 164,542 185,000 185300 186,000 187,000 188,000
Number of Gazette notices processed 16,663 19,500 19,700 20,000 20,300 20,600
Number of notices received monthly 1600 1642 1667 1692 1717
Number of database reviews 4 4 4 4 4
Number of training seminars identified 17 12 12 14 15 16
Number of persons accessing the Registry 50 60 70
Number of media tools used 7 7 7 7 7
Number of meetings using web based documents 48 48 48
Number of Monitoring Implementation reports generated 4 4 4 4 4
Number of Policies digitised 335 375 525 625 750

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Eszt_?rf:te

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Percentage of Cabinet papers submitted in adherence to guidelines 85% 85% 90% 95% 100%
Percentage of persons accessing services electronically 60% 80% 90%
Percentage of Gazette volumes available 100% 100% 100% 100% 100% 100%
Percentage of defective notices returned 2% 1.50% 1.50% 1% 1% 1%
Percentage of inaccuracies found 1% 1% 1% 1% 1%
Percentage of staff trained 100% 100% 100% 100% 100%
Percentage of Officers accessing the Registry 0% 0% 0% 80% 90%
percentage of persons knowledgeable about Government Policies 65% 75% 75% 80% 85% 90%
Number of persons with increased knowledge 70% 70% 80% 85% 90%
Percentage decrease in paper usage 75% 100% 100%
Percentage of decisions implemented per year 80% 83% 83% 85% 87% 90%
Percentage of Policies that can be accessed electronically 60% 80% 100%
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1202 Cabinet Office

PROGRAMME OBJECTIVE:

To facilitate and monitor the implementation of the Government's policy programme/agenda by providing the technical and administrative support services
required for the effective and efficient functioning of the Cabinet, the National Security Council and the Virgin Islands Cadet Corps Council.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

12024053 Cabinet Office 476,003 819,300 601,409 767,800 767,800 767,800
511000 Personal Emoluments 362,679 474,200 448,724 558,600 558,600 558,600
512000 Social Contributions 33,910 45,100 45,982 60,200 60,200 60,200
521000 Rent 4,125 4,800 4,675 8,100 8,100 8,100
522000 Utilities 7,004 21,700 9,600 18,300 18,300 18,300
523000 Property Expenses 41,399 113,000 28,460 55,900 55,900 55,900
524000 Repairs and Maintenance (Minor) 5,099 16,500 2,310 11,000 11,000 11,000
525000 Other Expenses - 39,800 - 8,000 8,000 8,000
526000 Training 1,300 46,800 39,535 15,700 15,700 15,700
527000 Contributions to Professional Bodies 3,900 3,900 3,900 3,900 3,900 3,900
528000 Services 4,826 34,300 4,037 24,600 24,600 24,600
529000 Entertainment 11,760 19,200 14,187 3,500 3,500 3,500

530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE 476,003 819,300 601,409 767,800 767,800 767,800
PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category
Executive/Managerial 3
Technical/Service Delivery 3
Administrative Support 5
Non-Established 0
TOTAL PROGRAMME STAFFING 11 |
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Cabinet Secretary

1 Deputy Cabinet Secretary 1 Senior Executive Officer

1 Assistant Cabinet Secretary 1 Communications Officer I/II

1 Assistant Secretary 1 Office Generalist I/I1/III

3 Senior Administrative Officer 1 Office Generalist Trainee/Messenger
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

PROGRAMME OBJECTIVE:

To provide the people of the Virgin Islands with an independent, professional and effective forensic prosecutorial service.

SUBPROGRAMMES:

1 Public Prosecutions

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

To provide highly competent and professional prosecution services. |The Vacant post of Senior Crown Counsel that is critical to the process was filled.
Continuous legal and professional training for staff.

Purchased Law Books

Prompt payment to suppliers

Maintained consistency in the delivery of advice within 10 days.

To provide the legal unit with the necessary and adequate assistance. |Purchased and installed Eclipse Proclaim Case Management Software.
One Legal and one Administrative staff trained in use of Eclipse Case Management

Internal and external training for legal staff.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Eszt_?riite
KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)
To provide highly competent and professional prosecution services.
To provide the legal unit with the necessary and adequate assistance.
To provide an efficient electronic case management unit with a competent case management team.
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Eszt_?riite
Output Indicators (the quantity of output or services delivered by the programme)
Number of Case Files received 393 375 400 425 425
Number of Case Files taken over 0 0 0 0 0
Number of requests received on non-case file (liaison matters) 67 100 120 125 125 125

Number of Case Files stemming from Magistrate's Court to Superior
Court 21 21 21 21 21
our

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Number of received case files prosecuted 262 250 250 250 250 250
Number of received case files discontinued 50 100 125 50 50 50
Percentage of cases resulting in convictions 46% 50% 50% 55% 55% 60%
Number of Case Files prosecuted from files taken over 0 0 0 0 0 0
Number of Case Files discontinued from files taken over 0 0 0 0 0 0
Number of Legal Opinions/Advice proffered 67 100 120 125 125 125
Number of Appeals - Privy Council; 2 2 2 3 5 5
Number of Appeals - Court of Appeal 16 15 15 16 16 16
Number of Indictments filed in High Court 21 21 21 21 21 21
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1303 Public Prosecutions

PROGRAMME OBJECTIVE:

To provide the people of the Virgin Islands with an independent, professional and effective forensic prosecutorial service.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
13034055  Public Prosecutions 1,078,020 1,246,700 1,124,156 1,254,700 1,254,700 1,254,700
511000 Personal Emoluments 696,702 819,738 810,178 918,400 918,400 918,400
512000 Social Contributions 61,290 69,500 70,818 92,100 92,100 92,100
521000 Rent 2,535 4,700 35 3,500 3,500 3,500
522000 Utilities 23,818 39,400 7,785 40,600 40,600 40,600
523000 Supplies 56,348 88,862 87,416 51,100 51,100 51,100
524000 Repairs and Maintenance (Minor) 7,546 9,500 5,455 7,500 7,500 7,500
525000 Travel 65,205 59,400 56,231 23,400 23,400 23,400
526000 Training 39,106 22,000 5,295 14,000 14,000 14,000
527000 Contributions to Professional Bodies 900 400 300 300 300 300
528000 Services 121,770 130,200 80,095 103,200 103,200 103,200
529000 Entertainment 2,800 3,000 548 600 600 600
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 1,078,020 1,246,700 1,124,156 1,254,700 1,254,700 1,254,700

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 1
Technical/Service Delivery 8
Administrative Support 0
Non-Established 0
TOTAL PROGRAMME STAFFING 9|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Director of Public Prosecutions
1 Principal Crown Counsel
3 Senior Crown Counsel
5 Crown Counsel (one post of Paralegal upgraded

and renamed)

1 Paralegal I/1I
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

COMPLAINTS COMMISSION

PROGRAMME OBJECTIVE:

To provide an effective last resort avenue of redress short of the courts for persons who suffer from maltreatment at the hand of Government agencies or public
bodies.

SUBPROGRAMMES:

1 Complaints Management

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

Continuously increase public awareness of the Commission's role and functions through public awareness sessions
across the Territory (including sister islands), radio and print advertisements, and social media.

Promote good administrative practices among public sector workers on an ongoing basis through communication
with PS's and Heads of Departments, systemic investigations, and reports on investigative complaints.

Improve the quality of investigative complaints through training with the International Ombudsman Institute and
other international organisations on standards of best practice.

Increase competence in complaints handling across Government through engaging Complaints Liaison Officers, PS's
and Heads of Departments within Ministries in training and networking events.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Continuously increase public awareness of the Commission's role and functions through public awareness sessions across the Territory (including sister islands),
radio and print advertisements, and social media.

Promote good administrative practices among public sector workers on an ongoing basis through communication with PS's and Heads of Departments, systemic
investigations, and reports on investigative complaints.
Improve the quality of investigative complaints through training with the International Ombudsman Institute and other international organisations on standards

of best practice.

Increase competence in complaints handling across Government through engaging Complaints Liaison Officers, PS's and Heads of Departments within Ministries
in training and networking events.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Eszt?nllite
Output Indicators (the quantity of output or services delivered by the programme)
Number of inquiries 123 140 140 140 140
Number of complaints investigated 5 8 8 8 8
Number of recommendations made 22 30 30 30 30
Number of complaints referred 6 6 6 6 6
Number of complaints informally resolved 11 20 20 20 20

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Esi?nllite

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Number of complaints withdrawn 1
Percentage of complaints informally resolved (11/123) 9.0%
Percentage of complaints upheld (16/123) 13%
Percentage of complaints resolved (38/123) 31.0%
Percentage of referred complaints resolved (8/13) 61.5%
Average time to resolve a complaint (months) 6 mths

Satisfaction rating of complainant with how complaint is handled -

Percentage of recommendations implemented (7/20) 35%
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1404 Complaints Management

PROGRAMME OBJECTIVE:

To provide an effective last resort avenue of redress short of the courts for persons who suffer from maltreatment at the hand of Government agencies or public

bodies.
PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

14044056 Complaints Management 313,952 356,800 267,857 323,500 323,500 323,500
511000 Personal Emoluments 224,740 234,700 194,922 209,000 209,000 209,000
512000 Social Contributions 17,562 18,800 13,600 22,700 22,700 22,700
521000 Rent 36,355 38,700 33,330 38,900 38,900 38,900
522000 Utilities 4,873 7,000 5,162 6,800 6,800 6,800
523000 Supplies 11,356 14,600 5,716 12,300 12,300 12,300
524000 Repairs and Maintenance (Minor) 1,010 1,200 1,956 2,400 2,400 2,400
525000 Travel 1,176 12,500 6,946 8,300 8,300 8,300
526000 Training 1,300 6,900 200 6,600 6,600 6,600
527000 Contributions to Professional Bodies 1,780 1,800 1,458 1,300 1,300 1,300
528000 Services 12,472 20,100 3,990 15,100 15,100 15,100
529000 Entertainment 1,328 500 578 100 100 100
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE 313,952 356,800 267,857 323,500 323,500 323,500

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 2

Technical/Service Delivery 0

Administrative Support 2

Non-Established 1

TOTAL PROGRAMME STAFFING 5|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Complaints Commissioner
1 Assistant Complaints Commissioner
1 Intake Officer/Investigator
(one post Senior Administrative Assistant renamed)
1 Executive Officer
(new post)
NON-ESTABLISHED
1 Office Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

REGISTRAR OF INTERESTS

PROGRAMME OBJECTIVE:

To maintain a Register of Interests for the Virgin Islands as mandated by Section 112 of the Virgin Islands Constitution Order, 2007 and the Register of Interests
Act, 2006.

SUBPROGRAMMES:

1 Registrar of Interests

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

Encourage the amendment of the Register of Interests Act by the No action taken by the HoA
House of Assembly

Encourage the HoA to amend the Standing Orders The Standing Order has been amended.

Agitate for appointment of Standing Select Committee No action taken by the HoA

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Encourage the amendment of the Register of Interests Act by the House of Assembly
Encourage the HoA to amend the Standing Orders

Agitate for appointment of Standing Select Committee

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2916 2917 2918
Estimate Estimate Estimate
Output Indicators (the quantity of output or services delivered by the programme)
Number of declarations filed 15 15 15 15
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2916 2917 2918
Estimate Estimate Estimate

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Percentage of declarations of interests filed within specific time 100% 100% 100% 100%
Number of breaches of regulations investigated

Number of breaches referred to prosecution

80



SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1505 Registrar of Interest

PROGRAMME OBJECTIVE:

To maintain a Register of Interests for the Virgin Islands as mandated by Section 112 of the Virgin Islands Constitution Order, 2007 and the Register of Interests

Act, 2006.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016
Head Actual Approved Estimated Budget
Exp Budget Exp Estimates

2017
Budget

Estimates

2018
Budget

Estimates

15054057 Registrar of Interest 31,654 44,600 31,770 43,800
511000 Personal Emoluments 28,073 34,000 28,337 34,000
512000 Social Contributions 2,558 3,200 2,542 2,900
521000 Rent 15 - - -
522000 Utilities 318 2,300 518 2,300
523000 Supplies 445 3,800 272 3,400
524000 Repairs and Maintenance (Minor) 85 1,200 - 1,200
525000 Travel - - - -
526000 Training - - - -
527000 Contributions to Professional Bodies - - - -
528000 Services 160 - - _
529000 Entertainment - 100 100 -
530000 Interest - - - -
541000 Subsidies - - - -
551000 Grants - - - -
561000 Social Assistance Benefits - - - -
562000 Employer Social Benefits - - - -
571000 Property Expenses - - - -
572000 Assistance Grants - - - -
573000 Other Expenses

43,800
34,000
2,900
2,300
3,400
1,200

43,800
34,000
2,900
2,300
3,400
1,200

TOTAL PROGRAMME OPERATING EXPENDITURE 31,654 44,600 31,770 43,800

43,800

43,800

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 1
Technical/Service Delivery
Administrative Support

Non-Established

TOTAL PROGRAMME STAFFING 1

STAFFING RESOURCES

ESTABLISHED

Accounting Officer: Registrar of Interest

81



SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

HUMAN RIGHTS COMMISSION

PROGRAMME OBJECTIVE:

SUBPROGRAMMES:

1 Human Rights Commission

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2_016 2917 2_018
Estimate Estimate Estimate
Output Indicators (the quantity of output or services delivered by the programme)
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2916 2917 2918
Estimate Estimate Estimate

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

82



SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1606 Human Rights Commission

PROGRAMME OBJECTIVE:
PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

16064058 Human Rights Commission - 96,500 - 10,100 10,100 10,100
511000 Personal Emoluments - 51,900 - 5,000 5,000 5,000
512000 Social Contributions - 10,000 - 2,000 2,000 2,000
521000 Rent - - - - - -
522000 Utilities - 11,900 - 1,000 1,000 1,000
523000 Supplies - 16,900 - 1,000 1,000 1,000
524000 Repairs and Maintenance (Minor) - 3,700 - 500 500 500
525000 Travel - 2,100 - 600 600 600
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services - - - - - -
529000 Entertainment - - - - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE - 96,500 - 10,100 10,100 10,100

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial
Technical/Service Delivery
Administrative Support

Non-Established

TOTAL PROGRAMME STAFFING

STAFFING RESOURCES

ESTABLISHED

Accounting Officer: Human Rights Commissioner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

OFFICE OF THE AUDITOR GENERAL

PROGRAMME OBJECTIVE:

To audit the accounts of the House of Assembly and all Government departments, offices and agencies.

SUBPROGRAMMES:

1 Office of The Auditor General

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015
Complete financial audits within statutory deadlines 70% Completed within statutory deadlines.
Expand on value for money (VFM) and environmental audits VFM activity increased 25%

Commenced an Environmental Audit examination

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

More focused review of capital/development spending by dedicating more staffing resources to these types of examinations.

Review and revamp programmes for payments and income audit examination to allow for a more streamlined and efficient process.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2016 Estimate 2017 Estimate Esiionllgte

Output Indicators (the quantity of output or services delivered by the programme)

Date of completion of audit of government financial statements

Number of departmental spending audits performed 50 60 60 50 60 60
Number of revenue and system audits performed 15 15 10 10 15 15
Number of VFM and environmental audits performed 4 4 5 4 5 5
Number of VFM and environmental audits followed up 1 2 2 2 2 2

201 201 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 0 6 0 7 .
Estimate Estimate Estimate

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Percentage of recommendations of spending audits implemented

Percentage of recommendations of Value for Money audits

implemented
Percentage of recommendations of Revenue audits implemented

Percentage of recommendations of Environmental audits
implemented

Average time to implement recommendations

Percentage of ministries formally responding to audit
recommendations by type of audit

Number of sanctions issued to ministries that do not comply/not

responded to recommendations
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

1707 Office of the Auditor General

PROGRAMME OBJECTIVE:

To audit the accounts of the House of Assembly and all Government departments, offices and agencies.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
17074059 Office of the Auditor General 796,751 841,800 797,276 801,100 801,100 801,100
511000 Personal Emoluments 593,484 557,600 609,756 559,000 559,000 559,000
512000 Social Contributions 58,337 58,800 61,688 61,100 61,100 61,100
521000 Rent 106,844 107,500 97,902 107,800 107,800 107,800
522000 Utilities 20,498 33,700 15,634 37,000 37,000 37,000
523000 Supplies 4,898 24,300 10,359 15,100 15,100 15,100
524000 Repairs and Maintenance (Minor) 1,105 22,700 747 10,100 10,100 10,100
525000 Travel 8,775 30,200 1,190 6,800 6,800 6,800
526000 Training 2,200 6,300 - 3,100 3,100 3,100
527000 Contributions to Professional Bodies - 600 - 1,000 1,000 1,000
528000 Services 10 100 - 100 100 100

529000 Entertainment - - - - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants 600 - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE 796,751 841,800 797,276 801,100 801,100 801,100
PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 3
Technical/Service Delivery 8
Administrative Support 2
Non-Established 1

TOTAL PROGRAMME STAFFING 14

STAFFING RESOURCES

Accounting Officer: Auditor General
ESTABLISHED

1 Deputy Auditor General

2 Audit Manager

4 Senior Auditor

4 Auditor

4 Assistant Auditor

1 Executive Officer

1 Officer Generalist I/II/IIT
NON-ESTABLISHED

1 Office Cleaner
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GOVERNOR'S GROUP






SUMMARY OF BUDGET AND FORWARD ESTIMATES

GOVERNOR'S GROUP

SECTION 1: MINISTRY SUMMARY

MISSION:

The Governor's Group ensures the preservation of justice and maintains a secure and democratic society by effectively managing matters relating to the national security,
disaster management, elections, and administration of the courts of the Territory, and provides a culture of excellence resulting in a competent, dynamic and highly
responsive public service.

STRATEGIC PRIORITIES FOR 2016: LINK TO SEED:

Develop programmes and strategies geared at enhancing the client experience. Social: Improved overall social
services programmes and
healthcare

Reform policies to ensure relevance and benchmark to best practices. Direction/Governance: A

reformed public sector

Collect data to inform the policy and decision-making process. Direction/Governance: A
reformed public sector

Review structures to ensure systematic capability to deliver on our goals and initiatives. Social: Improved overall social
services programmes and
healthcare

Expose human resources to developmental opportunities to strengthen their competencies. Social: Strengthened educational
sector

Strengthen internal capacity and systems to ensure law, order, good governance and national security remain a priority. Direction/Governance:

Protected borders and enhanced
law, order and public safety

MINISTRY EXPENDITURE - BY PROGRAMME

Prog Programme 2014 2015 2015 2016 2016 2017
No. Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates
2108 Office of the Governor
Operating Expenses 670,467 795,200 686,612 786,600 786,600 786,600
Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
2109 Deputy Governor's Office

Operating Expenses 5,043,721 4,946,900 5,743,032 5,107,700 5,072,700 5,072,700

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
2110 Human Resources

Operating Expenses 3,692,548 4,742,400 3,954,392 4,157,500 4,157,500 4,157,500

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
2112 Department of Disaster Management

Operating Expenses 795,226 824,300 768,843 818,000 818,000 818,000

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
2113 Supreme Court

Operating Expenses 2,563,825 2,181,100 2,512,508 2,275,700 2,275,700 2,275,700

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
2114 Civil Registry & Passport Office

Operating Expenses 779,766 804,300 1,430,823 923,800 923,800 923,800

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
2115 Magistracy

Operating Expenses 985,425 1,105,500 956,793 1,141,900 1,141,900 1,141,900

Capital Acquisitions - - - - - -

Capital Expenditure - - - - - -
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MINISTRY EXPENDITURE - BY PROGRAMME

Prog Programme 2014 2015 2015 2016 2017 2018
No. Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates
2116 Commercial Court
Operating Expenses 544,769 596,200 569,589 524,400 524,400 524,400
Capital Acquisitions - - - - - -
Capital Expenditure - - - - - -
2117 Attorney General's Chambers
Operating Expenses 1,511,324 2,328,115 1,451,549 2,164,600 2,164,600 2,164,600
Capital Acquisitions - - - - - -
Capital Expenditure - - - - - -
2118 Police
Operating Expenses 15,838,256 16,049,200 16,524,046 15,365,700 15,365,700 15,365,700
Capital Acquisitions - - - - - -
Capital Expenditure - - - - - -
TOTAL MINISTRY BUDGET CEILING 32,427,341 34,375,230 34,600,201 33,265,900 33,230,900 33,230,900
Budget Ceiling Operating Expenses 32,425,327 34,373,215 34,598,186 33,265,900 33,230,900 33,230,900
Budget Ceiling Capital Acquisitions 397,668 - 134,991 25,230 - -
Budget Ceiling Capital Expenses 297,348 250,000 60,538 550,000 1,700,000 1,050,000

MINISTRY STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial
Technical/Service Delivery
Administrative Support

Non-Established

46
119
403

49

TOTAL MINISTRY STAFFING

617|
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Governor

PROGRAMME OBJECTIVE:

To provide support to the Governor in the execution of his programme of public functions, which includes responsibility/oversight for internal security,

external affairs, public service, administration of the courts, election, prison matters, disaster management and constitutional matters.

SUBPROGRAMMES:

1 Office of the Governor

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Improve the ambience of the Governor's Office to a high representational
standard by upgrading the reception area by 31st December, 2015.

Establish standards for matters referred to the Governor by reviewing
processing time (by categories) by 30th June, 2015.

Improve the decision making process by producing annual statistics on the
major subject areas such as Prison releases, Deportation, Licences and
Service Commission matters under the Governor's Office by 31st
December, 2015.

To improve efficiency by reviewing existing delegated powers of the
Governor based on best practices of other Overseas Territories by 1st
September, 2015.

Enhance the skills of the staff at the Governor's Office and Government
House by conducting focused training in records management and relevant
courses by 31st December, 2015.

Develop standard operating procedures manuals for all administrative
procedures in the Governor's Office by 31st December, 2015.

Increase public awareness of the role of the Governor's Office through
wider dissemination of information through press releases, publications and
social media by 31st December, 2015.

Improve the records management system of the Governor's Office by
conducting a review of the existing system and implementing a new system
by 31st December, 2015.

Style selected for reception desk. Discussions ongoing with interior designer to
implement some changes by 31st December, 2015.

Standards established. Processes being monitored via spreadsheets with effect
from October, 2015.

Files being organized; information is being gathered with a view to producing
statistics in 2015 Annual Report.

No Action taken.

Meeting held with Chief Records Management Officer. Date for records
management training to be scheduled later in the year. Training held for staff in
the following areas: Customer Service; Table Setting; Floral Arrangements;
Garnishing and Food Safety Standards; Fire Safety Training and Effective
Supervisory Skills.

One Office Procedures Manual drafted; commenced work on standard operating
procedures for certain processes.

Worked closely with Communications Officer in the Deputy Governor's Office
to disseminate information on Governor's absence form the Territory and events

in which the Governor participated; Photos of events posted on Facebook Page.

System reviewed; commenced process of integrating existing files into new

Archives Records Management System

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Implement a new records management system by 30th June, 2016.

Improve processing times for Service Commission matters, licenses and other documents referred to the Governor by 10 percent in 2016.

Complete standard operating procedures manuals for all administrative procedures in the Governor's Office by 31st December, 2016.

Enhance the skills of the staff at the Governors Office/Government House by conducting training in areas identified on performance appraisal management

by 31st December, 2016.
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KEY PERFORMANCE INDICATORS 2014 Actual 2015 20,15 2916 2917 2918
Planned Revised Estimate Estimate Estimate
Output Indicators (the quantity of output or services delivered by the programme)
Number of matters processed by categories) - 25 20 20 20 20
Number of reports produced - 12 11 13 13 13
Number of training sessions conducted - 6 3 6 6 6
Number of standards of operating procedures developed - 5 4 10 5 2
Number of news releases and entries on social media B 12 12 15 18 20
KEY PERFORMANCE INDICATORS 2014 Actual 2015 20,15 2916 2917 2918
Planned Revised Estimate Estimate Estimate
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Satisfaction rating of Governor with support provided - 25% 10% 75% 15% 15%
Average processing time - 3 weeks 2 weeks 1 week 3 days 3 days
Percentage of Delegated powers - 50% 50% 75% 100% 100%

Number of files, characterized and indexed

SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2108 Office of the Governor

PROGRAMME OBJECTIVE:

To provide support to the Governor in the execution of his programme of public functions, which includes responsibility/oversight for internal security,

external affairs, public service, administration of the courts, election, prison matters, disaster management and constitutional matters.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21084061 Office of the Governor 670,467 795,200 686,612 786,600 786,600 786,600
511000 Personal Emoluments 470,234 537,900 465,030 528,500 528,500 528,500
512000 Social Contributions 50,870 58,700 56,260 52,700 52,700 52,700
521000 Rent 150 - - - - -
522000 Utilities 91,111 97,600 97,823 97,800 97,800 97,800
523000 Supplies 9,886 17,600 18,300 27,500 27,500 27,500
524000 Repairs and Maintenance (Minor) 32,847 56,000 28,623 54,100 54,100 54,100
525000 Travel 215 2,400 1,600 1,300 1,300 1,300
526000 Training - - - 3,000 3,000 3,000
527000 Contributions to Professional Bodies - - - - - -
528000 Services 6,772 11,400 8,126 19,000 19,000 19,000
529000 Entertainment 8,382 13,600 10,850 2,700 2,700 2,700
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 670,467 795,200 686,612 786,600 786,600 786,600

90



PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 1
Technical/Service Delivery 7
Administrative Support 5
Non-Established 6
TOTAL PROGRAMME STAFFING 19|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Executive Private Secretary
2 Senior Administrative Officer

(one post of Administrative Officer upgraded)

1 Administrative Officer
1 Accounts Officer I/I

1 Orderly

2 Kitchen Assistant

NON-ESTABLISHED
2 Maintenance Officer I/II
(one post of Gardner/Handyman and one post of
Gardner/Butler renamed)

1 Groundsman
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Cook

Chef

Laundress (Part Time)
Executive Attendant

(one post Head Gardener renamed)

Office Cleaner
Museum Supervisor

Cleaner



SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Deputy Governor's Office

PROGRAMME OBJECTIVE:

To ensure effective public governance, strengthen democracy and human rights, promote economic prosperity and social cohesion, and deepen confidence in

Government.

SUBPROGRAMMES:

1 DGO's Policy Planning and Administration
2 Public Sector Development
3 Elections Administration

4 Archives and Records Management

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Strengthen Internal Capacity by developing Standard Operating Procedures by 31st
December, 2015.

Developing and implementing an internal training programme for administrative
support staff by 31st December 2015.

Review and revise current housing policy to address assignment of officers on
islands other than which they are resident 31st December 2015.

Examine and update the current Visa Waiver programme policy by 31st December,
2015.

Launch public information programmes which focus on the Elections process by
December 2015 and centralization of the British Overseas Territories Passports to
the United Kingdom by June 30.

To promote Public Service excellence by reintroducing a programme to effectively
monitor and evaluate the performance of Ministries, Departments and employees
within the Public Service.

To introduce the Data Protection Act and the Freedom of Information Bill to
protect the private information of citizens and promote information transparency by
December 2016.

Improve and update the electoral process by implementing recommendations from
the 2011 Electoral Assessment Report adopted by the House of Assembly by 31
December 2015.

Increase Voter turnout and reduce fraud during election by implementing an
election awareness campaign by December 2015.

Prepare for the 2015/2016 Elections by selecting and training election workers,
inspecting polling stations and creating new polling stations by date of elections.

Establish a volunteer student group programme with the Elmore Stoutt High School
and HL Stoutt Community College to expose and train the students in records
management and archives by December, 2015.

The process has begun and some procedures will be complete by December
2015. This strategy will continue in 2016.

Internal training has begun and will continue in 2016.

Housing Policy currently in draft and will be sent to the Office
Accommodation Unit (OAC).

Process began by reviewing statistics and gathering of information for
updating of the Visa Waiver programme policy. Will continue in 2016.

Launching of public information programmes with a focus on the Election
process was completed by the end of June 2015. The Centralization of the
British Overseas Territories Passports was completed in May 2015.

Currently in progress, under the leader ship of the Head Strategic Change

Leadership. The reintroduction process will be completed by March 2016.

Currently a Cabinet paper is being prepared for Cabinet's consideration.

Some recommendations were implemented during the 2015 election from
the 2011 Electoral Assessment Report e.g. (additional polling stations, and
counting of Territorial votes in one central area).

Statistics have shown that Voter turnout increased during the 2015 General
and fraud was minimized due to the presence of independent Election
Observers who were commissioned during the advance and general election.

Training of Election workers was completed prior to the June Election.

Meetings were held to discuss and formulate a plan for this programme.
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PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015
Introduce the Business Process Reengineering (BPR) concepts with Records A presentation will be done to Senior Managers by the end of 2015. This
Management training throughout the Public Service by 31st December, 2015. strategy will be transferred to 2016.

Improve Government facilities by the renovation of the West End Police and East  |Facilities renovated (West End Police Station completed September 2015

End Police Stations by September and December 2015.

and East End Police Station Completed October 2015.

To improve basic government services on Anegada by encouraging lobbying with  |Some improvement seen, Ministers and some Department representatives

target departments to visit the island more frequently by December. visit more e.g. Department of Motor vehicle, Inland Revenue, Ministry of
Education and The Tourist Board. More work will be done in this area in
2016.

Improve the coordination of special events on the Sister Islands by establishing a Discussions have taken place with respect to the Committee members.

Special Events Committee by December 2015.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Strengthen Internal Capacity by developing Standard Operating Procedures by 31st December, 2016.

Developing and implementing an internal training programme for administrative support staff by 31st December 2016.

Review and revise current housing policy to address assignment of officers on islands other than which they are resident by 31st Dec. 2016 - continued from

2015.

Examine and update the current Visa Waiver programme policy by 31st December, 2016. - continued from 2015

To introduce the Data Protection Act and the Freedom of Information Bill to protect the private information of citizens and promote information transparency by

December 2016.

Implement the volunteer student group programme with the Elmore Stoutt High School and HL Stoutt Community College to expose and train the students in

records management and archives by December, 2016 - continues from 2015 when the programme was established.

Continue the Business Process Reengineering (BPR) concepts with Records Management training throughout the Public Service throughout 2016 - Introduced in

2015.

Continue to improve basic government services on Anegada by ensuring that departments continue to visit the island more frequently by December 2016.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2916 2917 2918
Estimate Estimate Estimate
Output Indicators (the quantity of output or services delivered by the programme)
Number of services performed to the sister islands (Virgin Gorda,
. 82 83 83 84 85 85

Anegada, Jost Van Dyke combined)
Number of maintenance projects in the Sister Islands 3 5 5 5 4 4
Number of policy advice papers written 14 15 15 16 16 17
Number of official documents certified 41,100 42,000 4200 42,000 42,000 42,000
Number of regulatory approvals processed 1,000 700 700 650 600 600
Number of reports on financial performance 14 14 14 14 14 14
Number of development projects undertaken 5 2 2 4 4 4
Number of development projects completed 5 2 2 4 4 4
Number of training sessions on records management and archives

.. 0 3 3 3 3 3
for civil servants
Number of pieces of archival materials preserved and stored 0 100 100 200 200 200
Number of elections supervised 0 0 1 1 0 0
Number of new voters 62 150 150 300 150 150
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2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised . . .
Estimate Estimate Estimate
Output Indicators (the quantity of output or services delivered by the programme)
Number of polling stations operated 0 0 25 25 0 0
Number of updates of electoral register 1 1 1 1 1 1
Number of voter registration campaigns conducted 4 10 10 10 4 4
Number of reform initiatives developed 1 1 1 1 1 1
2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised . . .
Estimate Estimate Estimate
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Percentage of Sister Islands population with access to passport
services, water & sewerage services, electricity, social security, 90% 90% 90% 90% 93% 95%
banking, telephone, postal services
Percentage of policy recommendations prepared for Cabinet's 100% 100% 100% 100% 100% 100%
consideration approved
Average time to approve official documents (hours) 24 24 24 24 24 24
Average time to process regulatory approvals (hours) 48 48 48 48 48 48
Percentage variance between approved budget and actual -4% -3% -3% o -5% -5%
expenditure across ministry 0
Percentage of development projects completed on time and within 95% 100% 100% 1009 100% 90%
budget °
Number of participants attending training courses 0 90 90 90 100 100
Percentage of target group of civil servants that have attended 0 095 20% 100% 100% 100%
training °
Percentage of items held in the archive that are preserved and 0 80% 80% 100% 100% 100%
indexed °
Percentage of rejected and spoilt ballots 0% 0% 5% 0.013% 0% 0%
Average waiting time to vote at polling stations (minutes) 0 0 5 10 to 15 0 0
Voter turnout 0 0 95% 0% 0 0
Number of election disputes registered 0 0 2 5 0 0
Number of voters 12,351 12,651 30,585 12,751 12,625 12,500
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2109 Deputy Governor's Office

PROGRAMME OBJECTIVE:
To ensure effective public governance, strengthen democracy and human rights, promote economic prosperity and social cohesion, and deepen confidence in
Government.
PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21094062 DGO's Policy Planning and Administration 4,972,988 4,489,800 5,447,814 4,662,200 4,627,200 4,627,200
511000 Personal Emoluments 1,495,962 1,111,400 1,622,672 1,268,800 1,268,800 1,268,800
512000 Social Contributions 148,818 109,000 166,266 128,300 128,300 128,300
521000 Rent 1,201,824 1,189,700 1,256,543 1,253,300 1,228,300 1,228,300
522000 Utilities 61,330 53,500 62,229 53,400 53,400 53,400
523000 Supplies 106,599 61,500 65,544 61,200 61,200 61,200
524000 Repairs and Maintenance (Minor) 40,169 57,600 27,883 54,000 54,000 54,000
525000 Travel 21,487 43,900 42,660 36,300 36,300 36,300
526000 Training 7,124 2,000 41,416 4,000 4,000 4,000
527000 Contributions to Professional Bodies - 800 314 800 800 800
528000 Services 158,847 153,800 175,642 87,000 87,000 87,000
529000 Entertainment 34,836 10,000 12,821 12,000 2,000 2,000

530000 Interest - - - - - _
541000 Subsidies - - - - - _
551000 Grants 1,695,795 1,696,600 1,972,921 1,702,100 1,702,100 1,702,100
561000 Social Assistance Benefits - - - - - _
562000 Employer Social Benefits - - - - - -

571000 Property Expenses 197 - 903 - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - 1,000 1,000 1,000
21094063 Public Sector Development 11,194 20,000 14,677 16,400 16,400 16,400

511000 Personal Emoluments - - - _ _
512000 Social Contributions - - - _ _

521000 Rent 1,890 3,000 570 3,000 3,000 3,000
522000 Utilities 84 400 188 400 400 400
523000 Supplies 5,252 6,100 1,338 5,600 5,600 5,600
524000 Repairs and Maintenance (Minor) - - 3,200 - - -
525000 Travel - 800 3,200 800 800 800

526000 Training - - - - _
527000 Contributions to Professional Bodies - - - - _
528000 Services 3,338 5,800 500 5,800 5,800 5,800
529000 Entertainment 630 3,900 2,400 800 800 800
530000 Interest - - - - - _
541000 Subsidies - - - - - _
551000 Grants - - - - - _
561000 Social Assistance Benefits - - - - - _
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - 3,281 - - -
572000 Assistance Grants - - - - - _
573000 Other Expenses - - - - - -
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018

Head Actual Approved Estimated Budget Budget Budget

Exp Budget Exp Estimates Estimates Estimates
21094064 Elections Administration 22,227 212,700 259,550 244,800 244,800 244,800
511000 Personal Emoluments - 170,900 91,540 201,400 201,400 201,400
512000 Social Contributions 100 20,000 2,153 21,200 21,200 21,200
521000 Rent 120 200 28,485 500 500 500
522000 Utilities 12,515 12,200 12,058 12,700 12,700 12,700
523000 Supplies 2,115 3,000 60,378 2,600 2,600 2,600
524000 Repairs and Maintenance (Minor) 2,020 2,000 3,163 2,000 2,000 2,000
525000 Travel - 500 8,185 500 500 500
526000 Training - - 86 - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services 5,357 3,900 47,056 3,900 3,900 3,900
529000 Entertainment - - 2,478 - - -

530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - 3,968 - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

21094065 Archives and Records Management 37,312 224,400 20,991 184,300 184,300 184,300
511000 Personal Emoluments - 136,300 - 99,800 99,800 99,800
512000 Social Contributions - 14,600 - 11,200 11,200 11,200
521000 Rent - - - - - -
522000 Utilities 2,504 20,700 2,663 21,400 21,400 21,400
523000 Supplies 12,103 34,800 3,838 41,400 41,400 41,400
524000 Repairs and Maintenance (Minor) 2,688 6,000 2,215 3,000 3,000 3,000
525000 Travel - 500 100 300 300 300

526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services 20,017 11,100 12,175 7,100 7,100 7,100
529000 Entertainment - 400 - 100 100 100
530000 Interest - - - - - _
541000 Subsidies - - - - - _
551000 Grants - - - - - _
561000 Social Assistance Benefits - - - - - _
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - _
572000 Assistance Grants - - - - - _
573000 Other Expenses - - - - - _

TOTAL PROGRAMME OPERATING EXPENDITURE 5,043,721 4,946,900 5,743,032 5,107,700 5,072,700 5,072,700

96



PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 10
Technical/Service Delivery 3
Administrative Support 21
Non-Established 13
TOTAL PROGRAMME STAFFING 47|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: The Permanent Secretary
Administration Unit

Finance Unit

1 Deputy Secretary 1 Finance and Planning Officer
1 Assistant Secretary 1 Senior Accounts Officer
1 Private Secretary (new post) 1 Accounts Officer I/II
4 Senior Administrative Officer (one new post) Human Resources Unit
2 Administrative Officer 1 Human Resources Manager
1 Senior Executive Officer (new post) 1 Senior Assistant Human Resources Manager
1 Executive Officer 1 Human Resources Clerk I/II/II1
1 Office Generalist I/I1/II Office of Elections
1 Supervisor of Elections
Archives & Records Management Unit 1 Administrative Officer
1 Chief Records Management Officer/Archives Coordinator 2 Senior Executive Officer
1 Archivist 2 Office Generalist Trainee
1 Senior Executive Officer
Sister Islands Programme
1 Sister Islands Programme Coordinator
3 District Officer
1 Office Generalist I/I1/II
NON-ESTABLISHED
2 Janitor 3 Maintenance Officer I/11
(one post of Handyman, one post of Gardner/Handyman and
1 Maintenance Supervisor one post of Groundsman/Gardener upgraded)
1 Senior Executive Officer 5 Cleaner

(one post Custodial Supervisor upgraded)

1 Groundsman/Gardener

Office and Housing Technician
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Human Resources

PROGRAMME OBJECTIVE:

The Department of Human Resources (HR) provides effective human resources leadership and partnership to drive public service excellence.

SUBPROGRAMMES:

1 Human Resources Management

2 Human Resources Learning and Development

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Identify, develop, implement and promote improved human resources
frameworks, policies and procedures and legislation aligned with the
Constitution and best practices by 4th quarter.

Improve service delivery through the installation and full deployment of
electronic document management system (Docova) by 4th Qtr. 2015.

Develop mandatory training programme to ensure core skills and
competencies are developed for strengthened leadership, capacity and
performance by 3rd quarter.

Implement system improvements for greater utilisation of JD Edwards
Human Resources Platform by 31st December, 2015.

Improve coordination and efficiency by creating alignment with ministerial
HR's roles and the HR Department through 'One HR' approach 3rd quarter.

Completing the development and implementation of the Health and Safety
Policy and Framework by 4th Qtr. 2015.

Recruit the highest quality staff and support their engagement and retention
quarterly.

Drive performance in the Public Service by revising and implementing the
new Performance Management Programme by July 2015.

Promote employee morale by providing employee recognition and wellness
services July & December.

Enhance HR's web presence, including the implementation of an
employment application module.

Provide learning and development opportunities to build capacity and
organizational effectiveness.

Re-design and implement a framework and systems to improve the
management of the annual position reclassification process by May, 2015.

Activate Position Control in JD Edwards to control expenditure of personal
emoluments by end of 1st Qtr. 2015.

Restructure and implement Employee Onboarding Programme for public
officers by 3rd Qtr. 2015.

Public Service Management Act in draft; work in progress with the AGC.
Pension Amendment and Employee Mobility passed in 2015.

Work to continue in 2016; implementation is contingent upon infrastructure
and availability of technology.

Essential training was coordinated and facilitated for key frontline departments
(Labour and Immigration) in keeping with the Public Service priorities for 2015
to build capacity.

JD Edwards Improvements to be executed in 2016 in collaboration with
Ministry of Finance and Treasury.

HR Realignment Framework was established; Ministerial HRM functional
reporting relationships to the HR Director agreed; HR Business partnership
Team realised.

Final health and safety consultation conducted; presentation of the Health and
Safety policy made to Senior Management and HODs and Cabinet Paper drafted
by the 4th Quarter 2015.

Specialised advertisement efforts were taken to fill critical roles.

Revised Performance Management Programme, manual, internal and end user
orientation and trainings developed and held. Specialised trainings held for HR
Officers and approx.. 1000 Public Officer trained on the new programme by 4th
Quarter 2015.

Launched the revised Public Service Excellence Award programme in February
2015. Held the inaugural ceremony in July 2015 recognising 26 Public Officers.

In collaboration with Dolt sought to establish the e-employment application
module. A preliminary draft was presented by Dept. of Information Technology
(DoIT) programmers; work continues with DolIT in 2016.

Learning and development opportunities were offered throughout the year to all
employees with a specialised mandatory Management training on Self-
Awareness.

The recently developed Position Control form was fully implemented in 2015.
Revision work on the position reclassification process continues.

To be progressed in 2016.

The launch and implementation of the new Employee Onboarding Programme
was unavoidably rescheduled for January 2016.
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KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Re-design and implement a framework for the creation, reclassification and monitoring of positions towards improving efficiency and control expenditure by

3rd Qtr. 2016.

Enhance HR's web presence, by launching the new Employee Application Module on the Government's website (www.bvi.gov.vg) by 1st Qtr. 2016.

Identify, develop, implement and promote improved human resources frameworks, policies and procedures and legislation aligned with the Constitution and
best practices by 4th Qtr. 2016

Promote employee morale by organising employee recognition programmes, ceremonies and other events quarterly.
Completion of consultation and implementation of Health and Safety Policy and Framework by 4th Qtr. 2016.
Continuously recruit the highest quality staff and support their engagement and retention.

Drive performance in the Public Service by implementing the new Performance Management Programme by Dec. 2017.

Improve coordination and efficiency by creating alignment with ministerial HR's roles and the HR Department through 'One HR' approach by 4th Qtr. 2016.

Continuously provide learning and development opportunities to public officers to build capacity and organisational effectiveness

Develop and implementation of mandatory training programme to ensure core skills and competencies are developed for strengthened leadership, capacity and
performance of public officers by Dec. 2016.

2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised . . .
Estimate Estimate Estimate

Output Indicators (the quantity of output or services delivered by the programme)
Number of poli d t d fi

un.1 er of policy papers and reports prepared for 6 4 5 6 6 6
Cabinet/Governor
Number of new & updated employment policies, laws
produced which are aligned to the Constitution and 3 3 2 5 5 5
international best practices
Number of guidance, training and administrative aids

16 10 22 25 25 25

produced (i.e.. Circulars, Manuals, and Fact Sheets, etc.)
Average time to resolve employment matters. INA INA INA  Baseline TBD  Baseline TBD Baseline TBD

Number of performance competencies reviewed and

learning and developmental opportunities identified ) ) i ? ? ?
Number of officers attending mandatory training - - - Baseline TBD Baseline TBD Baseline TBD
Number of consultative meetings held on the development 3 3 3 3 3
of the programme )
Number of positions entered and updated in the JDE system
. . - 2000 1855 3097 3097 3097
in accordance with allocated budget.
Number of change meetings scheduled and conducted 5 - - - - -
Number of active partnerships/collaborations on key HR
L INA 2 2 2 2 2
initiatives
Number of consultative meetings coordinated and INA 3 3 3 3 3
conducted to review the Health and Safety policy
Number of training sessions conducted towards the 9 INA INA INA INA INA
implementation of the Health and Safety Policy
Number of officers trained on the health and safety policy - - - - - -
Number of incidents/accidents reported 30 INA INA INA INA INA
Number of absences due to workplace injuries/illness INA INA INA  Baseline TBD  Baseline TBD Baseline TBD
Number of cases submitted for medical assessment 30 10 12 12 12 12
Number of hazard assessments completed and jobs classified
INA - - - - -
as hazardous
Number of position vacancies advertised 209 200 271 271 271 271
Number of employment matters considered by the Public
. .. 402 400 469 469 469 469
Service Commission
Average time from recruit to hire INA 60 days 60 days 50 days 51 days 52 days
Number of officers confirmed to the permanent and
81 80 93 93 93 93

pensionable establishment
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2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised . . g
Estimate Estimate Estimate

Output Indicators (the quantity of output or services delivered by the programme)
Number of performance appraisals processed 1103 2778 1500 1600 1600 1600
Number of perf t traini i

umber of performance management training sessions 0 30 38 38 38 33
conducted
Number of new hires (less than 3 years) retained INA INA INA INA INA INA
Number of officers participating in wellness activities 294 - - - - -
Number of officers enrolled in Gym programme 145 150 164 160 160 160
Number of officers engaging the services of EAP 307 INA INA INA INA INA
Number of outreach activiti ducted (i.e.. Tokens f

.um er o .ou. reach activities conducted (i.e.. Tokens for 6 8 10 10 10 10
sick and grieving officers)
Number of training needs assessments conducted - 3 2 4 4 4
Number of training workshops conducted 23 20 17 17 17 17
Number of attachments/rotations applications processed 31 30 35 35 35 35
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Percentage of approved positions with unique Position 100%
Identifications Numbers ? 100% 20% 60% 85% 100%
Variance between approved budget and actual expenditure 100% 100% 60% 70% 70% 70%
Average time to recruit 60 days 50 days 50 days 45 days 46 days 47 days
Client satisfaction INA INA INA TBD TBD TBD
Perc.entage of policy recommendations approved by ) ) i TBD TBD TBD
Cabinet/Governor
Percentage of approved legislation and policies implemented - - - TBD TBD TBD
Client satisfaction of EAP services INA 100% 64% 100% 100% 100%
Percentage of employee participation in wellness activities INA INA INA TBD TBD TBD
Number of workplace incident reports INA INA INA TBD TBD TBD
Percentage of departments compliant with Health and

; INA 2 2 3 3 3

Safety policy
Average- proct.ss?ing time for .claims as a result of INA INA INA TBD TBD TBD
occupational injures and accidents
Average time to recruit INA INA INA TBD 20% 35%
Percentage of performance appraisals/agreements completed TBD TBD TBD
by March annually INA INA INA
P t f offi ivi tisfact tings f

erce.n age of officer receiving satisfactory ratings for " 30 19 15 15 15
meeting performance targets.
P t f HR Staff knowledgeable and liant with

creentage o ar knowlecgedble anc comprant Wi INA 60 days 60 days 50 days 50days 50 days
HR policies and procedures
Percentage of HR programmes delivered in partnership INA INA INA TBD TBD TBD
Percentage of officers trained INA INA INA INA INA INA
Percentage of officers suc.cessfully cc.Jmpleting the. study. INA 759 53% 53% 53% 53%
leave programme and re-integrated into the public service
P f offi Li ith d; traini

ercentage of officers compliant with mandatory training INA INA INA TBD TBD TBD

programme
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2110 Human Resources Management

PROGRAMME OBJECTIVE:

The Department of Human Resources provides effective human resources leadership and partnership to drive Public Service Excellence.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21104066 Human Resources Management 2,582,769 3,018,000 2,772,206 3,330,100 3,330,100 3,330,100
511000 Personal Emoluments 2,170,312 2,348,000 2,394,886 2,509,900 2,509,900 2,509,900
512000 Social Contributions 188,922 185,000 196,997 240,400 240,400 240,400
521000 Rent 1,223 3,600 155 5,500 5,500 5,500
522000 Utilities 14,583 32,700 16,145 93,000 93,000 93,000
523000 Supplies 60,826 115,000 33,462 129,200 129,200 129,200
524000 Repairs and Maintenance (Minor) 3,565 12,000 5,097 17,100 17,100 17,100
525000 Travel 410 2,700 550 10,800 10,800 10,800
526000 Training - - - - -
527000 Contributions to Professional Bodies 244 1,400 244 6,000 6,000 6,000
528000 Services 122,794 235,100 118,616 247,400 247,400 247,400
529000 Entertainment 15,948 19,800 5,473 8,400 8,400 8,400

530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits 1,867 56,200 425 60,000 60,000 60,000
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -

573000 Other Expenses 2,075 6,500 155 2,400 2,400 2,400
21104067 Human Resources Learning and Development 1,109,779 1,724,400 1,182,186 827,400 827,400 827,400
511000 Personal Emoluments 320,426 334,700 310,921 - - -
512000 Social Contributions 33,098 32,100 30,691 - - -
521000 Rent 6,200 9,000 6,800 9,000 9,000 9,000
522000 Utilities 31,536 53,100 21,549 61,000 61,000 61,000
523000 Supplies 29,324 47,900 10,984 42,900 42,900 42,900
524000 Repairs and Maintenance (Minor) 1,060 15,000 3,140 - - -
525000 Travel 37,088 82,500 53,412 57,900 57,900 57,900
526000 Training 138,589 531,400 141,801 138,000 138,000 138,000
527000 Contributions to Professional Bodies 909 4,000 549 - - -
528000 Services 6,671 17,400 11,108 54,000 54,000 54,000
529000 Entertainment 20,349 21,000 24,589 4,100 4,100 4,100

530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -

572000 Assistance Grants 484,529 576,300 566,643 460,500 460,500 460,500
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 3,692,548 4,742,400 3,954,392 4,157,500 4,157,500 4,157,500
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PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 11
Technical/Service Delivery 14
Administrative Support 23
Non-Established 1
TOTAL PROGRAMME STAFFING 49|
STAFFING RESOURCES
ESTABLISHED

Accounting Officer: Director of Human Resources

2 Deputy Director of Human Resources Payroll Unit
(one post of Human Resources Manager - Payroll upgraded) 1 Senior Payroll Officer
5 Human Resources Manager (one post of EAP Counselor I/II renamed)
(one post of Human Resources Manager - Benefits renamed) 3 Payroll Officer
1 Health and Safety Coordinator (three posts of Salaries Officer renamed)
1 Public Service Commission Secretary Training
1 EAP Counselor (EAP Counselor I/II renamed) 1 Human Resources Manager
4 Senior Assistant Human Resources Manager (one post of Chief Training Officer renamed)
1 Accounts Manager 1 Training Manager
3 Assistant Human Resources Manager 1 Assistant Human Resources Manager
4 Human Resources Assistant (one post of Training Officer renamed)
1 Human Resources Records Clerk I/I1 1 Assistant Training Manager
5 Human Resources Clerk I/II/III 1 Training Officer
4 Human Resources Business Partner 3 Training Assistant I/II
(three posts of Senior Assistant Human Resources Manager and 1 Accounts Officer I/II
one post of Assistant Human Resources Manager renamed) (one post of Training Assistant I/II renamed)
1 Computer Technician I/I 1 Training Clerk I/II/III
(one post of Human Resources Clerk I/II/III renamed)
1 Human Resources Analyst (new post)

NON-ESTABLISHED

1

Office Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:
Department of Disaster Management
PROGRAMME OBJECTIVE:
To protect lives and maintain a resilient, sustainable economy and society by fostering comprehensive disaster management and climate change adaption as a way of
life.
SUBPROGRAMMES:

1 CDM Leadership and Hazard Mitigation
2 CDM Sector Integration & Work Programme
3 CDM External Programme Support

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Ensure compliance with Disaster Management Act by maintaining Mutual Aid
Agreements/standards and monitoring and reporting on the results of planned
interventions by December 31, 2015.

Improve the VI capacity through implementation of educational programs and
outreach campaigns by December 31, 2015.

Improve accessibility of alert and early warning messages by expanding the existing
Emergency Warning, Monitoring and Notification System using Common Alerting
Protocols and Mass Text messaging also incorporating the SMS platform by
December 31, 2015.

Enhance Virgin Islands capability to respond to hazard impacts through training of
sector personnel, emergency responders and volunteers, simulation exercises and
collection of community specific data by December 31, 2015.

A number of MOU's have been developed and signed with local stakeholders
including Rotary Clubs, Insurance Association of the BVI, BVIAA and RVIPF.
II) The M&E database is up-to-date as of mid-year to report on the 2014-2018
CDM Strategy and Programming Framework. III) On April 27, the BVI became
the first Territory outside of the United State and Canada to be granted
international accreditation for its disaster management programme.

The DDM piloted the SMART School project in 2015 which was geared to
promote the creation of safer, healthier and greener learning environments.
Little Lite House Development Centre, Seventh-day Adventist Primary and
Secondary School and Ebenezer Thomas Primary were the schools that
benefited from the project. Two of these schools met the minimum score of 80
and will be certified later in the year as SMART Schools.

On April 9th 2015, all Mobile Phone service providers signed an MOU with
DDM to take part in monthly test of the Early Warning System in addition to
sending text messages during emergencies. II) The DDM in conjunction with
ZCBN 92.3 added its fourth RDS System to the territories network in August
2015. The new addition will improve coverage for marginal stations and gave
other stations an alternative means to connect to the system.

On March 25, 2015, over 4,175 persons from several Government departments,
statutory bodies and private sector companies participated in the 2015
CARIBWAVE/LANTEX exercise. II) During July 20-24, 2015, the Department
of Disaster Management in collaboration with BVI Red Cross facilitated the
first BERT training for 33 staff members from Delta Petroleum Ltd. III) On July
26, 2015, the Territorial Search and Rescue Team (TSART), BVI Red Cross, BVI
Health Services Authority, SAR specialist from RFA Lyme Bay and CERT
volunteers participated in an Urban SAR exercise on Anegada. This exercise,
the first of its kind for the TSART and utilized the SAR specialists from RFA
Lyme Bay to demonstrate SAR techniques. IV) On September 3, 2015, over 70
persons from the private sector attended a disaster recovery workshop, which
highlighted the importance of business continuity and recovery planning. The
workshop, financed by the Caribbean Central American Action (CCAA),
Tropical Shipping and Road Town Wholesale, was organised through a public-
private collaboration arrangement under the theme “Ensuring a Resilient
Economy through Partnership in Disaster Recovery”.
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PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015
Contribute to the sustainable development of the Territory by establishing Slope Vulnerability and Cut Slope Layers were completed for Great Camanoe
evacuation routes and conducting Hazard Vulnerability Assessments aimed at Scrub Island, Norman Island, Peter Island, Copper Island and Mosquito Island

providing recommendations for reducing risk in vulnerable areas by December 31, |and were made available to support the HVA process and guidance to the
2015. Planning Authority. As a result of achieving Tsunami Ready Recognition,
Tsunami evacuation maps with define routes were developed and signage has
now been installed to support these maps.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Ensure compliance with Disaster Management Act by maintaining Mutual Aid Agreements/standards and monitoring and reporting on the results of planned
interventions by December 31, 2015.

Improve the VI capacity through implementation of educational programs and outreach campaigns by December 31, 2016.

Contribute to the sustainable development of the Territory by establishing evacuation routes and conducting Hazard Vulnerability Assessments aimed at providing
recommendations for reducing risk in vulnerable areas by December 31, 2016.

Improve accessibility of alert and early warning messages by expanding the existing Emergency Warning, Monitoring and Notification System using Common
Alerting Protocols and Mass Text messaging also incorporating the SMS platform by December 31, 2016.

Enhance Virgin Islands capability to respond to hazard impacts through training of sector personnel, emergency responders and volunteers, simulation exercises and
collection of community specific data by December 31, 2016.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised 2916 2917 2918
Estimate Estimate Estimate

Output Indicators (the quantity of output or services delivered by the programme)
Number of evaluation reports prepared and approved 5 7 5 5 5
Number of National Plans updated/ developed 1 4 1 1 1
Number of laws updated to support Comprehensive Disaster Management 1 1 1 1 1
Number of mutual aid agreements established and maintained 1 12 1 1 1
Number of regional and international certifications established and maintained 2 2 2 2 2
Number of hazard vulnerability assessments performed 30 25 30 30 30
Number of critical facilities assessed for structural, non-structural and functional

s L 15 15 15 15 15
mitigation applications
Number of specific hazards for which evacuation routes and procedures established 1 1 1 1 1
Number of systems components with capacity to improve mapping and modeling of 1 1 1 1 1
natural and man made hazards
Number of critical facilities assessed for climate change adaption applications 15 13 15 15 15
Number of databases developed and maintained to capture and analyze hazard 7 ) 7 7 7
related information
Number of schools achieving certification 10 10 10 10 10
Number of educational programmes developed and implemented 2 2 2 2 2
Number of public outreach campaigns implemented 12 13 12 12 12
Number of public sector agencies with contingency plans 62 59 65 65 65
Number of private sector agencies with contingency plans 5 4 5 5 5
Number of early warning system components maintained and functional 6 10 6 6 6
Number of weather stations maintained and capturing data 15 15 15 15 15
Number of seismic and strong motion stations maintained and transmitting data 9 9 9 9 9
Number of systems that comply with a Common Alerting Protocol 2 2 2 2 2

104



201 201 201 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 015 0. > 0 6 0 ]
Planned Revised Estimate  Estimate  Estimate
Output Indicators (the quantity of output or services delivered by the programme)
Number of sirens maintained and functional 7 7 7 7 7
Number of communication sites maintained and operational 5 5 5 5 5
Number of registered agents with recovery plans 20% - 20% 20% 20%
Number of emergency shelters( land and sea) assessed and available for use 38 41 38 38 38
Number of community zones applying disaster risk reduction principles 2 3 2 2 2
Number of community profiles developed 5 5 5 5 5
Number of community zones applying climate change adaptation initiatives 2 3 2 2 2
Number of sectors integrating Comprehensive Disaster Management principles 6 6 6 6 6
within programmes/projects
Number of sectors applying climate change adaption measures within 6 6 6 6 6
programmes/projects
Number of Community Emergency Response Teams (CERT) established and active 2 4 2 2 2
Number of persons trained 100 140 100 100 100
Number of volunteers registered and certified 30 30 30 30 30
Number of simulation exercises executed 4 6 4 4 4
Number of projects supported by regional interventions 1 4 1 1 1
2015 2015 2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual . . " .
Planned Revised Estimate  Estimate  Estimate
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Percentage of regional and international accreditation standards maintained 50% 100% 100% 100% 100%
Percentage of the population able to receive alert and warning messages 60% 60% 62% 62% 62%
Percentage of VI population educated & prepared to handle hazard events 58% 60% 60% 60% 60%
Percentage of sectors that integrate Comprehensive Disaster Management principles
. L 46% 62% 62% 62% 62%
and take action on reducing risk
PerceTltage of emergency responders trained and capable of providing timely and 10% 19% 12% 12% 12%
effective response
Percentage of development applications and capital projects that apply sound risk 59% 59% 59% 50 50

and vulnerability assessment methodologies
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2112 Comprehensive Disaster Management

PROGRAMME OBJECTIVE:

To protect lives and maintain a resilient, sustainable economy and society by fostering comprehensive disaster management and climate change adaption as a way of
life.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018

Head Actual Approved Estimated  Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21124068 CDM Leadership and Hazard Mitigation 744,202 772,700 707,201 769,400 769,400 769,400
511000 Personal Emoluments 543,317 566,700 520,007 575,300 575,300 575,300
512000 Social Contributions 55,664 68,200 57,684 63,300 63,300 63,300
521000 Rent 1,380 1,500 300 1,600 1,600 1,600
522000 Utilities 53,411 50,100 48,291 49,600 49,600 49,600
523000 Supplies 17,525 20,100 19,562 15,800 15,800 15,800
524000 Repairs and Maintenance (Minor) 19,052 13,000 19,415 15,200 15,200 15,200
525000 Travel 3,829 4,700 2,400 2,600 2,600 2,600
526000 Training - 700 400 1,400 1,400 1,400
527000 Contributions to Professional Bodies - - - - - -
528000 Services 17,258 15,100 7,768 14,000 14,000 14,000
529000 Entertainment 2,994 2,800 1,600 800 800 800

530000 Interest - - - - - _
541000 Subsidies - - - - - -
551000 Grants 23,774 23,800 23,774 23,800 23,800 23,800
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -

571000 Property Expenses 1,000 1,000 1,000 1,000 1,000 1,000
572000 Assistance Grants 5,000 5,000 5,000 5,000 5,000 5,000
573000 Other Expenses - - - - - -
21124069 CDM Sector Integration & Work Programme 51,024 51,600 51,600 48,600 48,600 48,600

511000 Personal Emoluments - - - - _ _
512000 Social Contributions - - - - - _

521000 Rent 1,025 1,400 1,400 1,300 1,300 1,300
522000 Utilities 705 1,000 1,000 1,500 1,500 1,500
523000 Supplies 25,304 30,200 30,200 28,500 28,500 28,500
524000 Repairs and Maintenance (Minor) 1,451 - - - - -
525000 Travel 1,090 700 700 700 700 700
526000 Training - 1,300 1,300 1,300 1,300 1,300
527000 Contributions to Professional Bodies - - - - - -
528000 Services 17,468 15,200 15,200 14,800 14,800 14,800
529000 Entertainment 3,980 1,800 1,800 500 500 500

530000 Interest - - - - - _
541000 Subsidies - - - - - _
551000 Grants - - - - - _
561000 Social Assistance Benefits - - - - - _
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017
Head Actual Approved Estimated  Budget Budget

Exp Budget Exp Estimates  Estimates

2018
Budget
Estimates

21124070 CDM External Programme Support - - 10,042 - -
511000 Personal Emoluments - - - -
512000 Social Contributions - - - -
521000 Rent - - - _
522000 Utilities - - - -
523000 Supplies - - 6,502 -
524000 Repairs and Maintenance (Minor) - - - -
525000 Travel - - - -
526000 Training - - - -
527000 Contributions to Professional Bodies - - - -
528000 Services - - 3,540 -
529000 Entertainment - - - -
530000 Interest - - - -
541000 Subsidies - - - -
551000 Grants - - - -
561000 Social Assistance Benefits - - - -
562000 Employer Social Benefits - - - -
571000 Property Expenses - - - -
572000 Assistance Grants - - - -
573000 Other Expenses - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE 795,226 824,300 768,843 818,000 818,000

818,000

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 2
Technical/Service Delivery 8
Administrative Support 2
Non-Established 1

TOTAL PROGRAMME STAFFING 13

STAFFING RESOURCES

ESTABLISHED

Accounting Officer: Director of Disaster Management
Deputy Director of Disaster Management
Senior Technical Planning Manager Technical Planning Officer
Information Manager Emergency Communications Officer

Training Officer Senior Executive Officer

—_ = =

Planning and Preparedness Manager Community Relations Officer

Emergency Communications Manager

— = e e R e

Senior Administrative Officer

NON-ESTABLISHED
1 Office Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Supreme Court

PROGRAMME OBJECTIVE:

To deliver high quality legal and administrative services to the citizens of the Virgin Islands and as a part of the Eastern Caribbean Supreme Court.

SUBPROGRAMMES:

1 Supreme Court Administration
2 Contribution to Eastern Caribbean Supreme Court

3 Upkeep of Judges' Residences

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

Revision of filing fees for Civil documents Civil, probate and criminal filing fees consultations and quantums settled and submitted for

statutory implementation.

Implementation of an e-filing system for Court of Appeal Civil e-filing pilot implemented with 15 law firms and progressed successfully sustained in
2015.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)
Assist the ECSC Headquarters to Design and implement a revised case management solution as a next step to the Judicial Enforcement Management System in the
1st Quarter.
Design a computer application to manage the Roll of Legal Practitioners of the Eastern Caribbean Supreme Court and provide for electronic search access, and

regulation of the profession.
Implementation of the new fees structure in Civil, Criminal and Probate matters.
Increase efficient, effective and timely service of the sitting of cases, processing of transcripts and legal services.

Facilitating regulatory functions in compliance with the Legal Profession Act, 2015.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised E:c?nl:lte E::?nll:te Es?:?nl:lte
Output Indicators (the quantity of output or services delivered by the programme)
Number of cases and probates filed 197 175 175 175 175
Number of documents registered 807 851 851 851 851
Number of civil and criminal cases heard 1962 1,966 1,966 1,966 1,966
Number of cases appealed 71 66 66 66 66
Revenue collected from fines $5,850 $3,900 $3,900 $3,900 $3,900
Revenue collected from filing fees $48,641 $52,744 $52,744 $52,744 $52,744
Number of Apostilles processed 25166 27993 27993 27993 27993

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised E:c?nl:lte Esi?nite Es?c?nllite

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Average satisfaction rating by customers and stakeholders regarding

listing of cases 4% 9%
Percentage of documents listed within the allotted time after filing 97% 98%
Number of cases outstanding for more than six (6) months 4% 4%
Percentage of cases listed for first hearing 97% 99%
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2113 Supreme Court

PROGRAMME OBJECTIVE:

To deliver high quality legal and administrative services to the citizens of the Virgin Islands and as a part of the Eastern Caribbean Supreme Court.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21134071 Supreme Court Administration 1,721,126 1,531,500 1,715,486 1,492,500 1,492,500 1,492,500
511000 Personal Emoluments 1,234,820 1,184,700 1,316,436 1,186,400 1,186,400 1,186,400
512000 Social Contributions 127,739 117,700 124,017 124,000 124,000 124,000
521000 Rent 804 900 282 100 100 100
522000 Utilities 148,292 91,300 133,592 70,600 70,600 70,600
523000 Supplies 49,613 24,300 25,737 19,400 19,400 19,400
524000 Repairs and Maintenance (Minor) 25,635 12,300 20,587 6,100 6,100 6,100
525000 Travel 540 1,000 420 400 400 400
526000 Training - - 700 - - -
527000 Contributions to Professional Bodies - - - - -
528000 Services 131,423 96,400 93,402 85,300 85,300 85,300
529000 Entertainment 2,260 2,900 313 200 200 200

530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

21134072 Contribution to Fastern Caribbean Supreme Court 808,924 619,200 767,267 756,300 756,300 756,300
511000 Personal Emoluments 196,482 197,600 222,030 268,600 268,600 268,600
512000 Social Contributions - - 19,000 19,000 19,000
521000 Rent 19,548 14,100 14,276 14,100 14,100 14,100
522000 Utilities 4,605 4,000 2,425 1,900 1,900 1,900
523000 Supplies - 500 - - - -
524000 Repairs and Maintenance (Minor) - - - - - -
525000 Travel 84,421 34,200 68,918 34,300 34,300 34,300

526000 Training = - - - -
527000 Contributions to Professional Bodies - - - - -
528000 Services 875 400 130 500 500 500
529000 Entertainment 9,712 1,000 15,940 200 200 200
530000 Interest = - - - -
541000 Subsidies - - - - -
551000 Grants 493,281 367,400 443,548 417,700 417,700 417,700
561000 Social Assistance Benefits - - - - -
562000 Employer Social Benefits - - - - -
571000 Property Expenses - - - - -
572000 Assistance Grants - - - - -
573000 Other Expenses - - - - -
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016
Head Actual Approved Estimated Budget

Exp Budget Exp Estimates

2017
Budget
Estimates

2018
Budget
Estimates

21134052 Upkeep of Judges Residence 33,775 30,400 29,755 26,900

511000 Personal Emoluments - 23,500
512000 Social Contributions - -
521000 Rent - -

522000 Utilities 22,979 - 15,198 22,200
523000 Supplies 5,596 3,900 7,118 2,000
524000 Repairs and Maintenance (Minor) 5,200 2,000 6,019 2,000

525000 Travel - - 120
526000 Training - -
527000 Contributions to Professional Bodies - -

528000 Services - 1,000 1,300 700

529000 Entertainment - -
530000 Interest - -
541000 Subsidies - -
551000 Grants - -
561000 Social Assistance Benefits - -
562000 Employer Social Benefits - -
571000 Property Expenses - -
572000 Assistance Grants - -
573000 Other Expenses - -

26,900

22,200
2,000
2,000

26,900

22,200
2,000
2,000

TOTAL PROGRAMME OPERATING EXPENDITURE 2,563,825 2,181,100 2,512,508 2,275,700

2,275,700

2,275,700

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 2
Technical/Service Delivery 15
Administrative Support 15
Non-Established 3

TOTAL PROGRAMME STAFFING 35|

STAFFING RESOURCES

ESTABLISHED

Accounting Officer: The Registrar

Bailiff

Court Clerk IT

Senior Court Reporter

Court Reporter I/II

1 Deputy Registrar

Judicial Assistant

Senior Court Administrator
Administrative Officer
Accounts Manager Scopist

Accounts Officer I/II
Office Generalist I/II/IIT

Office Generalist Trainee

Case Manager

Senior Executive Officer

W N = N U= W N

Executive Officer
Senior Bailiff

_—o= WN = = =N

NON-ESTABLISHED
2 Office Cleaner
1 Security Officer/Watchman
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:
CIVIL REGISTRY & PASSPORT OFFICE
PROGRAMME OBJECTIVE:
To create and manage the vital records of all residents and to manage Passports, Nationality, Belonger Status and all Visa matters within the Territory of the
Virgin Islands.
SUBPROGRAMMES:

1 Civil Registration

2 Passport Administration

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015
Developing our service in Civil matters and Naturlization which includes British The Department was unable to fulfill this programme in its entirety due to
Citizenship and Registration. lack of personnel.

Continuous development of staff to make them more eficient and competent.

Enhancing our services in Passports, Belongers, Visas and Records Management.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

E-Visas - This will allow applicants to obtain their visas electronically after entering the required information and making payments. There is only one embassy in

the Caribbean issuing visas so there are no other options and applicants have to physically come to apply to the Passport Office Division which increases the turn
over period. The E-Visas would allow the British Virgin Islands to be more accessible for persons requiring a visa to visit. This will improve our tourism sector.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?r::;te Esi?r:l';te Esi?r::;te
Output Indicators (the quantity of output or services delivered by the programme)
Number of entry visa applications processed 3292 3200 3300 3500 3500 3500
Number of identity documents processed 3632 3500 3400 3300 3300 3300
Number of documents requiring certification 12148 12000 5000 12000 12000 12000
Number of civil certificate applications processed 404 500 500 500 500 500
Number of civil marriage applications 254 250 250 250 250 250

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?r:fate Esi?r:jlte Es?rjlite

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Percentage of entry visas approved 98.55 98.44 98.94 98.5 98.5 98.5
Average time to process Identity document applications (days) 30 30 30 30 30 30
Average time to certify documents (days) 1 1 1 1 1 1
Average time to process civil certificates (days) 1 1 1 1 1 1
Number of civil marriages performed 252 250 250 250 250 250
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2114 Civil Registration and Passport Administration

PROGRAMME OBJECTIVE:

To create and manage the vital records of all residents and to manage Passports, Nationality, Belonger Status and all Visa matters within the Territory of the

Virgin Islands.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

21144073 Civil Registration 779,766 804,300 913,634 395,900 395,900 395,900
511000 Personal Emoluments 580,163 619,000 619,289 302,100 302,100 302,100
512000 Social Contributions 60,200 81,500 65,097 30,600 30,600 30,600
521000 Rent 70 100 70 - - -
522000 Utilities 42,303 45,200 33,518 32,500 32,500 32,500
523000 Supplies 86,145 42,800 104,554 18,500 18,500 18,500
524000 Repairs and Maintenance (Minor) 2,337 3,400 2,968 3,200 3,200 3,200
525000 Travel 1,828 1,200 7,934 - - -
526000 Training - 2,500 650 2,000 2,000 2,000
527000 Contributions to Professional Bodies - - - - - -
528000 Services 5,187 6,200 78,091 4,800 4,800 4,800
529000 Entertainment 633 - 1,058 - - -
530000 Interest = - - - = .
541000 Subsidies - - - - - -
551000 Grants = - - - — .
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits = - - - — .
571000 Property Expenses 900 - 405 - - -
572000 Assistance Grants = - - - = .
573000 Other Expenses - 2,400 - 2,200 2,200 2,200

21144074 Passport Administration - - 517,189 527,900 527,900 527,900
511000 Personal Emoluments - 321,266 321,300 321,300 321,300
512000 Social Contributions - - 28,198 35,300 35,300 35,300
521000 Rent - - 200 200 200 200
522000 Utilities - - 21,800 18,800 18,800 18,800
523000 Supplies - - 106,575 124,200 124,200 124,200
524000 Repairs and Maintenance (Minor) - - 30,000 20,000 20,000 20,000
525000 Travel - - 1,200 700 700 700
526000 Training - - 2,000 2,000 2,000 2,000
527000 Contributions to Professional Bodies - - - - -
528000 Services - - 3,250 3,100 3,100 3,100
529000 Entertainment - - 500 100 100 100
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - 2,200 2,200 2,200 2,200

TOTAL PROGRAMME OPERATING EXPENDITURE 779,766 804,300 1,430,823 923,800 923,800 923,800

112



PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 2
Technical/Service Delivery 1
Administrative Support 18
Non-Established 2
TOTAL PROGRAMME STAFFING 23|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: The Registrar

Passport Office

1
2

== N RN

Deputy Registrar

Senior Administrative Officer
(one new post)
Administrative Officer
Executive Officer

Office Generalist I/TI/III
Office Generalist I

Senior Executive Officer (new post)

NON-ESTABLISHED

1
1

Office Cleaner
Security Officer/Watchman

Civil Registry

1 Senior Executive Officer
5 Office Generalist I/II/IIT
(two new posts)

1 Accounts Officer I/I1
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Magistracy

PROGRAMME OBJECTIVE:

To serve our community through an independent and impartial system according to our laws.

SUBPROGRAMMES:

1 Magistracy Court Administration

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

To increase Revenue collection in accordance with Court Orders made

Increase efficiency in the management of cases by incorporating Case Management
Enhance Security of Court premises and personnel by installing electronic gate,
walkthrough scanners and infrared cameras

Installation of digital recording systems

Enhance Customer Service by making the use of Court Applications available
electronically.

50% Completed

80% Completed

Completed

Completed

90% Completed

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Policy Reform to decrease Deligency in the collection of Child Maintenance Payments by April, 2016.

Ensuring that Case Management is being fully utilized.

Building Staff Capability through continuous training and also staff capacity by recruiting the right fit for the Organization.

2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised . . .
Estimate Estimate Estimate
Output Indicators (the quantity of output or services delivered by the programme)
Number of cases managed annually 1,233 1,100 955 1100 1100 1100
2016 2017 2018
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised . . .
Estimate Estimate Estimate
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Amount of Revenue collected from fines 350,727 190,000 258,288 200,000 200,000 200,000
Amount of Revenue collected from Deposits 1,451,016 1,325,298 1,640,467 1,300,000 1,300,000 1,300,000
Number of cases outstanding more than six months 179 - - - - -
Percentage of cases disposed by year end 78% 57% - - - -
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2115 Magistrate Court

PROGRAMME OBJECTIVE:

To serve our community through an independent and impartial system according to our laws.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21154075 Magistracy Court Administration 985,425 1,105,500 956,793 1,141,900 1,141,900 1,141,900
511000 Personal Emoluments 711,845 764,400 677,103 678,300 678,300 678,300
512000 Social Contributions 70,148 68,200 65,551 70,400 70,400 70,400
521000 Rent 94,413 98,100 93,635 96,500 96,500 96,500
522000 Utilities 23,244 36,900 21,797 34,500 34,500 34,500
523000 Supplies 31,677 41,100 23,145 74,300 74,300 74,300
524000 Repairs and Maintenance (Minor) 10,377 9,500 9,207 17,500 17,500 17,500
525000 Travel 3,439 18,300 3,879 13,300 13,300 13,300
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services 39,035 66,000 59,496 156,600 156,600 156,600
529000 Entertainment 1,248 3,000 2,980 500 500 500
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 985,425 1,105,500 956,793 1,141,900 1,141,900 1,141,900
PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category
Executive/Managerial 4
Technical/Service Delivery 7
Administrative Support 9
Non-Established 1
TOTAL PROGRAMME STAFFING 21|
STAFFING RESOURCES
ESTABLISHED

Accounting Officer: Court Manager

1 Senior Magistrate (upgraded) 2 Senior Executive Officer

1 Magistrate (upgraded) 2 Case Manager

1 Deputy Court Manager 1 Court Reporter I/II
(one post of Senior Administrative Officer upgraded) 3 Court Clerk I/II/IIT

1 Senior Administrative Officer 1 Office Generalist Trainee/Messenger
Administrative Officer

2 Bailiff NON-ESTABLISHED

3 Accounts Officer I/II 1 Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Commercial Court

PROGRAMME OBJECTIVE:

To deliver high quality legal services to the citizens of the Virgin Islands and as part of the Eastern Caribbean Supreme Court.

SUBPROGRAMMES:

1 Commercial Court Administration

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Increase efficient, effective and timely service of the sitting of cases, Backlog of cases reduced in 2015

processing of transcripts

Delivery of transcripts met the demands for service in 2015

Additional Judicial sitting introduced to meet demand for lisitng/hearing of cases

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Implementation of a new fees structure in Commercial matters.

Increase efficient, effective and timely service of the sitting of cases provision of legal services

Increase efficient, effective and timely service of the sitting of cases processing of transcripts.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned R:?rilsse d E:c?nllite Es?:?nlthe Es?:?nllzslte
Output Indicators (the quantity of output or services delivered by the programme)
Number of commercial cases filed 178 161 161 161 161
Number of commercial cases tried 259 99 99 99 99
Number of written judgements delivered 18 9 9 9 9
Number of applications filed 397 425 425 425 425
Number of applications disposed of 123 32 32 32 32
Revenue Collected $224,692.00 $162,838.00 $162,838.00 $162,838.00 $162,838.00

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned Rzgilsi d E:c?nl:lte Es?c?nlthe Es?c?nllite

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Average satisfaction rating by customers and stakeholders regarding listing of
cases

Percentage of documents listed within the allotted time after filing
Number of cases outstanding for more than six (6) months
Percentage of cases listed for first hearing

Average satisfaction rating with assistance of Judge
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2116 Commercial Court

PROGRAMME OBJECTIVE:

To deliver high quality legal services to the citizens of the Virgin Islands and as part of the Eastern Caribbean Supreme Court.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

21164076 Commercial Court Administration 544,769 596,200 569,589 524,400 524,400 524,400
511000 Personal Emoluments 366,755 404,700 411,908 404,900 404,900 404,900
512000 Social Contributions 24,192 36,600 27,595 32,700 32,700 32,700
521000 Rent 57,000 57,400 65,155 50,000 50,000 50,000
522000 Utilities 43,065 41,300 34,049 20,800 20,800 20,800
523000 Supplies 32,340 27,100 11,126 5,700 5,700 5,700
524000 Repairs and Maintenance (Minor) 11,122 14,000 11,506 3,600 3,600 3,600
525000 Travel - - - - - -
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services 10,295 12,200 7,974 6,600 6,600 6,600
529000 Entertainment - 2,900 276 100 100 100
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 544,769 596,200 569,589 524,400 524,400 524,400

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 2
Technical/Service Delivery 3
Administrative Support 4
Non-Established 1
TOTAL PROGRAMME STAFFING 10|
STAFFING RESOURCES

ESTABLISHED

Accounting Officer: Registrar
1 Judge
1 Deputy Registrar
1 Judicial Assistant
1 Court Reporter I/II
1 Case Manager

NON-ESTABLISHED

1 Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Attorney General Chambers

PROGRAMME OBJECTIVE:

To provide a high quality independent legal service to the Government of the Virgin Islands at all levels and thereby assisting with the development of the Virgin

Islands as a legal jurisdiction.

SUBPROGRAMMES:

1 Attorney General and Parliamentary Services
2 Civil Legal Services

3 Law Reform

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

To complete the Law Reform Revision Project. Phase one of the project was completed. The revised Immigration and Passport, and
Financial Services Legislation suite are for sale at Chambers as of 2014.

To meet all recommendations of the National Risk Assessment 80% of recommendations of the (NRASG) has been met.
Steering Group (NRASG).

To ensure the timely revision of quality legal advice in an effort to 70% of all advice matters assigned to each counsel was produced in a timely manner.
meet the standards and requirements of the Government.

To ensure the effective litigation of court matters. 27% of 33 cases were decided in favour of Chambers.

To ensure the drafting of legislation as appropriate. The Chambers received 120 request to draft legislations, of that number 70% was passed.
To consolidate and revise the laws of the Virgin Islands. 20 consolidated laws from the Criminial legislation were revised in 2015.

To reform the laws of the Virgin Islands. 0 laws were reform in 2015 due to the law revision project.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?riite Esz?r:l:te Eszt?:lite
Output Indicators (the quantity of output or services delivered by the programme)
Number of legislation/amendments prepared 120 120 140
Number of advices prepared 500 500 650
Number of litigations on behalf of government 33 33 40
Number of requests from international bodies for information
fulfilled 68 7 68 80
Number of laws researched and compiled 458 458 458 502 552
Number of laws consolidated and revised 458 458 458 502 552
Number of laws shipped to Law Revision Consultants 458 458 458 502 552
Number of laws reviewed 458 458 458 502 552
Number of laws completed 458 458 458 502 552
Number of Committee meetings conducted throughout the Territory 0 0 0 ) )
Number of reports with legislation prepared and submitted to the 0 0 0 ) )

Attorney General and by extension Cabinet
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KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?;lite Es?c;)r:::te Eszt?I:ljte

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Percentage of legislation amendments enacted 70% 70% 100%

Satisfaction rating of advice provided (Ministers/PSs) 70% 70% 100%

Percentage of cases won 27% 27% 100%

Percentage of requested from international bodies for information 86%

fulfilled 92% 74% 100%

Averge time to respond to requests (days) 5 4 4 3

Percentage of laws researched and compiled 100% 100% 100% 100% 100%
Percentage of laws consolidated 100% 100% 100% 100% 100%
Percentage of laws shipped to Law Revision Consultants 100% 100% 100% 100% 100%
Percentage of laws reviewed 100% 100% 100% 100% 100%
Percentage of laws completed 100% 100% 100% 100% 100%

SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2117 Attorney General Chambers

PROGRAMME OBJECTIVE:

To provide a high quality independent legal service to the Government of the Virgin Islands at all levels and thereby assisting with the development of the Virgin

Islands as a legal jurisdiction.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21174077 Attorney General and Parliamentary Services 1,275,799 1,908,800 799,872 1,125,800 1,125,800 1,125,800
511000 Personal Emoluments 660,898 1,344,100 522,221 759,800 759,800 759,800
512000 Social Contributions 69,061 111,900 56,058 77,700 77,700 77,700
521000 Rent 16,423 14,200 9,481 14,100 14,100 14,100
522000 Utilities 100,564 101,900 55,372 69,000 69,000 69,000
523000 Supplies 86,760 100,500 48,419 53,000 53,000 53,000
524000 Repairs and Maintenance (Minor) 13,550 11,600 429 9,400 9,400 9,400
525000 Travel 33,543 38,300 2,877 12,400 12,400 12,400
526000 Training - 19,500 - 12,700 12,700 12,700
527000 Contributions to Professional Bodies - - - - - -
528000 Services 230,742 111,200 64,045 77,100 77,100 77,100
529000 Entertainment 4,260 5,600 970 600 600 600
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - 40,000 40,000 40,000
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants 60,000 50,000 40,000 - - -
573000 Other Expenses - - - - - -
21174078 Civil Legal Services 2,014 2,015 416,069 692,300 692,300 692,300
511000 Personal Emoluments - - 380,254 633,200 633,200 633,200
512000 Social Contributions - - 33,800 59,100 59,100 59,100

521000 Rent
522000 Utilities
523000 Supplies
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

524000 Repairs and Maintenance (Minor) - - - - - -
525000 Travel - - - - - _
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - _
528000 Services - - - - - -
529000 Entertainment - - - - - _
530000 Interest - - - - - -
541000 Subsidies - - - - - _
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - _
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

21174083 Law Reform 233,510 417,300 235,608 346,500 346,500 346,500
511000 Personal Emoluments 147,579 180,700 159,292 167,000 167,000 167,000
512000 Social Contributions 15,338 18,200 15,580 18,600 18,600 18,600
521000 Rent 46,800 47,100 42,900 47,000 47,000 47,000
522000 Utilities 13,796 45,400 12,066 35,400 35,400 35,400
523000 Supplies 5,575 44,800 4,130 31,200 31,200 31,200
524000 Repairs and Maintenance (Minor) 3,223 19,300 1,513 13,800 13,800 13,800
525000 Travel - 30,000 - 17,700 17,700 17,700
526000 Training - 12,000 - 4,000 4,000 4,000
527000 Contributions to Professional Bodies - - - - - -
528000 Services 1,200 14,300 - 10,900 10,900 10,900
529000 Entertainment - 5,500 127 900 900 900

530000 Interest - - - - - _
541000 Subsidies - - - - - _
551000 Grants - - - - - _
561000 Social Assistance Benefits - - - - - _
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - _
573000 Other Expenses - - - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE 1,511,324 2,328,115 1,451,549 2,164,600 2,164,600 2,164,600
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2117 Attorney General Chambers

PROGRAMME OBJECTIVE:

To provide a high quality independent legal service to the Government of the Virgin Islands at all levels and thereby assisting with the development of the Virgin
Islands as a legal jurisdiction.

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 6
Technical/Service Delivery 19
Administrative Support 16
Non-Established 2
TOTAL PROGRAMME STAFFING 43|
STAFFING RESOURCES
ESTABLISHED

Accounting Officer: Attorney General

1 Solicitor General 2 Senior Legal Executive Officer
1 Chief Parliamentary Counsel 1 Library Assistant I/II
2 Principal Crown Counsel 4 Legal Executive Officer
2 Parliamentary Counsel 1 Legal Assistant I/II/I1I
1 Assistant Parliamentary Counsel 1 Records Officer
3 Senior Crown Counsel
8 Crown Counsel Law Reform
1 Assistant Secretary 1 Chairman, Law Reform Commission
2 Senior Administrative Officer 1 Senior Legislative Counsel
1 Administrative Officer 1 Legislative Counsel
1 Law Librarian 1 Assistant Secretary
1 Administrative Officer
NON-ESTABLISHED 1 Executive Officer
2 Cleaner 2 Office Generalist I/II/IIL
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

Police

PROGRAMME OBJECTIVE:

To ensure that the Virgin Islands remains one of the safest Territories in the Caribbean and to be the best at understanding and responding to the needs of our

community.

SUBPROGRAMMES:

1 Police Operations and Administration
2 Criminal Investigations
3 Police Traffic Services

4 Community Policing

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Improve detections through the use of intelligence and covert policing, and
reducing unlawful firearms.

Improve public trust and confidence in the RVIPF neighborhood policing,
neighborhood watch programmess, improved communication strategy.

Protecting the Virgin Islands border and strengthen counter terrorism capability
by enhancing the marine unit and partnering with other agencies

Developing a local Law Enforcement Academy and Improving Officer Safety

Embedding a culture of strategic planning and performance management,
maximizing efficiency and improving service delivery by improving the online
web based presence, improve the vehicle fleet standards, improving estate
management, develop continuous improvement structure through a review
mechanism for constant audit of the organizational structure and establishment.

Dection rates at 49%.

One (1)Road Safety awareness session held, 1,372 tickets issued up to quarter 4 of
2015.

Thirteen (13) Recruits trained in Territory; 36 Officers from Police, Immigration
and Customs received training in Interviewing Techniques.

A new website has been created and is in place; Victim/Customer Surveys
completed.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

To improve public trust and confidence in the RVIPF through community engagement, expansion of neighborhood watch schemes; and improvement in the contact

and support for victims.

To improve operational performance through improved investigative abilities with a view to detecting more offences and reducing crime.

To protect the Virgin Islands borders and strengthen counter terrorism capability through engagement with partner agencies in the Territory and increase in Marine

Unit Operations.

To improve the skills set of the workforce as a part of the development of the law enforcement academy .

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?nllgte Esi?nlthe Esi?nllite
Output Indicators (the quantity of output or services delivered by the programme)
Number of crime operations conducted - -
Number of persons arrested - - 601 601 601 601
Number of investigations - - 1,478 1,478 1,478 1,478
Number of persons charged - - 311 311 311 311
Number of victims assisted - - 1478 1478 1478 1478

Number of seized unlawful firearms -
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KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?nllgte E:ionlthe Esiionlnjte
Output Indicators (the quantity of output or services delivered by the programme)
Number of crimes reported by type: - -
Against persons - - 486 486 486 486
Against property - - 554 554 554 554
Other (Fraud, Narcotics, Public Order, etc.) - - 438 438 438 438
Number of CCTV cameras operational - - 40 40 40 40
Number of hours of patrols - - 181440 181440 181440 181440
Number of school and community public awareness sessions
conducted ) ) 12 12 12 12
Number of road safety awareness seminars conducted - - 1 1 1 1
Number of traffic cautions issued - -
Number of traffic investigations conducted - - 1213 1213 1213 1213
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Number of cases referred for prosecution - -
Percentage of reported crimes unsolved - - 52 52 52 52
Estimated value of drugs and contraband seized - - 7500000 7500000 7500000 7500000
Number of crimes detected using CCTV cameras - - 60 60 60 60
Number of organised community policing initiatives operational - - 7 7 7 7
Number of traffic related fatalities - - 1 1 1 1
Value of traffic fines issued - - 130000 130000 130000 130000
SECTION 2: PROGRAMME DETAILS
PROGRAMME NUMBER AND NAME
2118 Police
PROGRAMME OBJECTIVE:
To ensure that the Virgin Islands remains one of the safest Territories in the Caribbean and to be the best at understanding and responding to the needs of our
community.
PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION
Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21184079 Police Operations and Administration 15,016,802 15,539,900 15,725,025 5,355,700 5,355,700 5,355,700
511000 Personal Emoluments 11,459,331 11,793,800 12,275,433 3,677,200 3,677,200 3,677,200
512000 Social Contributions 1,505,725 1,429,600 1,592,852 428,700 428,700 428,700
521000 Rent 240,294 246,400 251,117 45,700 45,700 45,700
522000 Utilities 728,285 876,900 613,878 510,900 510,900 510,900
523000 Supplies 550,787 643,300 451,448 355,800 355,800 355,800
524000 Repairs and Maintenance (Minor) 221,105 251,500 234,314 199,000 199,000 199,000
525000 Travel 77,157 115,900 78,103 12,700 12,700 12,700
526000 Training 3,825 35,000 27,907 13,200 13,200 13,200
527000 Contributions to Professional Bodies 6,000 6,000 6,000 6,000 6,000 6,000
528000 Services 116,187 84,000 110,684 56,300 56,300 56,300
529000 Entertainment 7,933 7,500 21,036 200 200 200

530000 Interest
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits 100,173 50,000 62,251 50,000 50,000 50,000
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

21184080 Criminal Investigations 821,454 509,300 799,020 3,441,500 3,441,500 3,441,500
511000 Personal Emoluments - - - 2,601,500 2,601,500 2,601,500
512000 Social Contributions - - - 292,900 292,900 292,900
521000 Rent 2,400 - - 121,600 121,600 121,600
522000 Utilities 17,300 18,500 17,563 61,900 61,900 61,900
523000 Supplies 13,027 35,900 39,904 26,700 26,700 26,700
524000 Repairs and Maintenance (Minor) 2,098 2,000 - 36,000 36,000 36,000
525000 Travel 28,000 22,000 17,500 18,500 18,500 18,500
526000 Training - - 7,450 - - -
527000 Contributions to Professional Bodies 606,351 - 532,170 - - -
528000 Services 151,216 426,400 181,199 281,600 281,600 281,600
529000 Entertainment 1,062 2,000 3,234 800 800 800

530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - 2,500 - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

21184081 Police Traffic Services - - - 488,400 488,400 488,400
511000 Personal Emoluments - - - 429,700 429,700 429,700
512000 Social Contributions - - - 58,700 58,700 58,700

521000 Rent - - - - - -
522000 Utilities - - - - - -
523000 Supplies - - - - - -
524000 Repairs and Maintenance (Minor) - - - - - -
525000 Travel - - - - - -
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services - - - - - -
529000 Entertainment - - - - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
21184082 Community Policing - - - 6,080,100 6,080,100 6,080,100
511000 Personal Emoluments - - - 5,185,900 5,185,900 5,185,900
512000 Social Contributions - - - 686,900 686,900 686,900
521000 Rent - - - 76,800 76,800 76,800
522000 Utilities - - - 87,400 87,400 87,400
523000 Supplies - - - 10,500 10,500 10,500
524000 Repairs and Maintenance (Minor) - - - 8,800 8,800 8,800
525000 Travel - - - 23,800 23,800 23,800
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services - - - - - -
529000 Entertainment - - - - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 15,838,256 16,049,200 16,524,046 15,365,700 15,365,700 15,365,700
PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category
Executive/Managerial 6
Technical/Service Delivery 42
Administrative Support 292
Non-Established 19
TOTAL PROGRAMME STAFFING 359
STAFFING RESOURCES
ESTABLISHED
Accounting Officer: Commissioner of Police
1 Deputy Commissioner of Police 1 Detective
1 Director of Administrative Center Justice Protection (new post) 1 Crime Analyst
3 Superintendent of Police 1 Administrative Officer
6 Chief Inspector 1 Systems Administrator
1 Information Technology Manager 1 Account Manager
24 Inspector 1 Senior Accounts Officer
43 Sergeant 1 Information Officer I/1I
(one new post) 1 Training Assistant I/II
1 Major Crime Administrator 1 Computer Technician I/IT
1 Business Support Director 1 Mechanic I/IT
1 Financial Comptroller 2 Crime Scene Technician
1 Human Resources Manager (one new post)
1 Senior Administrative Officer 1 Facilities Manager
1 Human Resources Assistant 4 Senior Executive Officer
6 Executive Officer (one new post)
1 Statistician I/I1/III 23 Auxiliary Police Officers
151 Probationary Constable/Constable 6 Office Generalist I/I1/I1I
3 Accounts Officer I/11 1 Office Generalist Trainee
1 Statistical Officer 1 Maintenance Supervisor
1 Data Entry Clerk 1 Marine Engineer
1 Store Keeper (one post of Probationary Constable/
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PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 6
Technical/Service Delivery 42
Administrative Support 292
Non-Established 19
TOTAL PROGRAMME STAFFING 359|
STAFFING RESOURCES
NON-ESTABLISHED Constable upgraded)
1 Maintenance Worker 1 Plumber
1 Labourer 1 Electrician
2 Mechanic I/IT 1 Carpenter
1 Mechanic Helper 1 Mason/Carpenter
1 Cook (Canteen) 20 Special Constable
1 Groundsman
7 Cleaner Allowances to Auxiliaries
1 Canteen Steward 20 Auxiliary Officer
1 Local Constable
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PREMIER'S OFFICE
& DEPARTMENTS






SUMMARY OF BUDGET AND FORWARD ESTIMATES

PREMIER'S OFFICE

SECTION 1: MINISTRY SUMMARY

MISSION:

Provide cross sector leadership that supports programmes, policy development and implementation.

STRATEGIC PRIORITIES FOR 2016:

LINK TO SEED:

Provide the community with strategic, timely and accurate information that enables the populace to make informed
choices.

Grow the tourism sector to maximize economic output for BVI in a manner that balances economic opportunity with

environmental sustainability and social harmony.

Build a thriving and sustainable financial services sector where BVI remains a world leading corporate domicile, expands
value added services and build best in class enabling mechanisms to facilitate the sector’s continued growth.

Promote a prosperous and diversified small business sector that drives greater economic output and provides opportunities
for Virgin Islanders.

Develop strategies and processes that balance economic and infrastructure needs with environmental and social needs.

Improve territorial border protection through a cutting edge border management system, enhancement of immigration
laws and policies, whilst ensuring alignment with strategic vision for development of economic sectors and people.

Provide cross sector leadership that supports programmes, policy development and implementation.

Vigilantly protect and promote the Territory’s interests in all arenas through greater and more meaningful engagement
with stakeholders and patrons regionally and internationally.

Direction/Governance: A
reformed public sector

Economic: Fixed/improved

economy

Economic: Fixed/improved

economy

Economic: Fixed/improved

economy

Economic: Fixed/improved

economy

Direction/Governance: Protected
borders and enhanced law, order
and public safety

Direction/Governance: A
reformed public sector

Direction/Governance:

Strengthened international

relations
MINISTRY EXPENDITURE - BY PROGRAMME
Prog Programme 2014 2015 2015 2016 2016 2017
No. Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates
2220 Premier's Planning Policy & Administration
Operating Expenses 15,906,448 16,218,200 14,814,642 15,395,700 15,351,100 15,351,100
Capital Acquisitions
Capital Expenditure
2221 BVI Shipping Registry
Operating Expenses 1,426,593 1,413,600 1,384,100 1,271,400 1,231,400 1,231,400
Capital Acquisitions
Capital Expenditure
2222 Central Statistics Office
Operating Expenses 951,390 976,100 976,100 1,033,700 1,033,700 1,033,700
Capital Acquisitions
Capital Expenditure
2223 Immigration
Operating Expenses 2,911,775 2,897,900 2,987,577 2,785,900 2,785,900 2,785,900

Capital Acquisitions
Capital Expenditure
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MINISTRY EXPENDITURE - BY PROGRAMME

Prog Programme 2014 2015 2015 2016 2017 2018
No. Actual Approved Revised Budget Forward Forward
Exp Budget Estimate Estimates Estimates Estimates
2225 Town & Country Planning
Operating Expenses 693,156 910,800 880,291 893,100 892,000 892,000
Capital Acquisitions
Capital Expenditure
2226 Trade, Investment Promotion and Consumer
Affairs
Operating Expenses 795,849 797,900 912,946 1,214,400 1,214,400 1,214,400
Capital Acquisitions
Capital Expenditure -
2227 BVI Finance Center
Operating Expenses 2,068,798 2,191,900 2,016,565 2,066,600 2,066,600 2,066,600
Capital Acquisitions
Capital Expenditure
2228 BVI International Affairs Secretariat
Operating Expenses 1,961,879 2,056,715 2,064,051 2,065,500 2,065,500 2,065,500
Capital Acquisitions
Capital Expenditure
TOTAL MINISTRY BUDGET CEILING 26,717,902 27,465,130 26,038,287 26,726,300 26,640,600 26,640,600
Budget Ceiling Operating Expenses 26,715,888 27,463,115 26,036,272 26,726,300 26,640,600 26,640,600
Budget Ceiling Capital Acquisitions 386,684 - 363,874 695,000 - -
Budget Ceiling Capital Expenses 333,763 2,082,000 2,147,968 700,000 - -

MINISTRY STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 29
Technical/Service Delivery 89
Administrative Support 43
Non-Established 7
TOTAL MINISTRY STAFFING 168|
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

PREMIER'S POLICY PLANNING AND ADMINISTRATION

PROGRAMME OBJECTIVE:

Provide cross sector leadership that supports programmes, policy development and implementation.

SUBPROGRAMMES:

1 Premier's Policy Planning and Administration
2 Tourism & Financial Services Development

3 Information and Public Relations

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Thoroughly assess existing policies with a view of developing a new framework
consistent with best practices.

Develop & implement Strategic goals and objectives for the Ministry and its
Departments.

Coordinate economic recovery and relief efforts following natural and man-made
disasters.

Manage events and projects in a timely and effective manner.

Provide support to departments in the execution of duties.

Coordinate and implement relevant programmes to foster development of
Financial Services sector.

Coordinate cross-sectoral strategic communications plans to promote
Government’s agenda.

Process Belonger and Residence applications in a timely manner.
Produce and implement public relations plans and events.
Produce photo, audio, video for traditional and online communications.

Utilise electronic media through websites and social media sites.

Facilitate policy changes related to Immigration, Shipping and Financial Services
Development. Other policies were proposed relating to Physical Development
Planning and Trade Licensing.

Strategic Goals developed and implemented for the Ministry and the Departments.

Assisted with the coordination of recovery efforts after the fatal Cane Garden Bay
Accident and transitioning of workers affected by Biras Creek Closure.

Manage the relocation of VISR and IFC to the Cutlass Tower. Facilitate
development of civil works for the Greenland Stadium Development. Execute
development of QEII Park. Coordinate execution of several events such as EU/OCT
Forum.

Assisted Departments with Policy Changes, recruitment efforts, training
initiatives, rebranding and reformation.

Successfully completed the McKinsey consultation and established the Financial
Services Implementation Unit. Supervised IFC re-branding and restaffing.

Coordinate implementation of key recommendations.

Recommendations for labour and immigration reform have been received and are
being submitted to Cabinet.

346 applications processed for both Belonger and Residency.
Produced and implemented several relation plans and events.
Produced numerous audio, visual communique.

The Ministry has utilized facebook, twitter, whatsapp, Government's own website
and online news sites to inform the public of the works of the BVI Government.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Coordinate and implement relevant programmes to foster development of Financial Services sector.

Manage events and projects in a timely and effective manner.
Process Belonger and Residence applications in a timely manner.

Utilise electronic media through websites and social media sites.

Coordinate cross-sectoral strategic communications plans to promote Government’s agenda.

Provide support to departments in the execution of duties.

Facilitating trade and economic development.
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KEY PERFORMANCE INDICATORS 2015 Planned 2015 Revised Esiionllgte Es?c?nl:':te Esiionlﬁte
Output Indicators (the quantity of output or services delivered by the programme)
Number of policy documents created, audited and amended that
meet international standards 0 3 6 6 6
Number of development projects undertaken
Number of development projects completed 3 5 5 5 5
Number of cabinet papers/reports prepared and submitted 60 70 70 70 70
Number of reports on financial performance
Number of cross-sectoral strategic communication (education,
public relations, crisis) plans produced > > > > >
Number of press conferences/briefings/events coordinated and
executed
Number of communiques designed and disseminated
Number of communiques created for online communications
Number of publications produced
Number of belonger and residence applications processed 275 350 350 400 400
Number of agreements signed 2 2 2 2 2
Number of Hotel Aid Applications processed 3 3 3 3 3
Number of Pioneer Status Applications processed 7 7 7 7 7
Number of persons provided disaster relief

KEY PERFORMANCE INDICATORS 2015 Planned 2015 Revised Esfiorxllite Es?c?nl;te Esfionllite
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Percentage of variance between approved budget and actual 20% 50 5% 5%
expenditure across Ministry
Percentage of applicants receiving assistance/relief from major
disaster
Percentage of projects completed on time and within budget 0% 80% 100% 100% 100%
Percentage of recommendations approved/implemented 50% 50% 50% 50%
Value of new investments
Number of inbound tourists
Percentage of public relations plans implemented 10% 7% 10% 10% 10%
Number of visits to government website
Number of photos published in press 100 120 150 150
Number of screenings of videos 10 10 10 10
Number of airings of audio 52 52 52 52
Number of publications sold/distributed 3 1 2 2 2
ftzlcle;r;t;f:ozi gersons being considered for belonger or residence 50% 5% 50% 50% 50%
Average customer satisfaction rating 90 0 95 95 95
Percentage of Pioneer Status applications approved 50% 0% 50% 50% 50%
Percentage of Hotel Aid applications approved 0% 0% 50% 50% 50%

Percentage of applicants receiving relief from disaster
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2220 Premier's Policy Planning and Administration

PROGRAMME OBJECTIVE:

Provide cross sector leadership that supports programmes, policy development and implementation.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
22204090 Premier's Policy Planning and Administration 15,023,095  15269,100 13,901,841 3,057,300 3,012,700 3,012,700
511000 Personal Emoluments 997,498 1,168,500 1,157,903 1,164,800 1,142,500 1,142,500
512000 Social Contributions 83,782 78,700 96,094 117,400 77,000 77,000
521000 Rent 152,919 142,900 258,370 18,200 18,200 18,200
522000 Utilities 69,804 72,600 62,258 61,800 61,800 61,800
523000 Supplies 47,895 29,600 117,399 45,700 45,700 45,700
524000 Repairs and Maintenance (Minor) 12,930 13,000 39,994 11,000 11,000 11,000
525000 Travel 333,755 269,900 179,983 126,100 126,100 126,100
526000 Training 9,570 30,000 5,611 18,000 18,000 18,000
527000 Contributions to Professional Bodies - - - - - -
528000 Services 1,459,710 1,688,900 482,697 396,100 434,200 434,200
529000 Entertainment 51,831 100,000 123,318 15,000 75,000 75,000
530000 Interest - - - - - -
541000 Subsidies 342,164 300,000 314,489 300,000 300,000 300,000
551000 Grants 11,302,739 11,084,800 10,849,287 505,700 505,700 505,700
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits 500 7,300 - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants 157,764 282,900 214,438 277,500 197,500 197,500
573000 Other Expenses 234 - - - - -
22204091 Tourism & Financial Services Development - - - 10,532,500 10,532,500 10,532,500

511000 Personal Emoluments - - - - - -
512000 Social Contributions - - - - - -
521000 Rent - - - - - -
522000 Utilities - - - - - -
523000 Supplies - - - - - -
524000 Repairs and Maintenance (Minor) - - - - - -
525000 Travel - - - - - -
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services - - - - - -
529000 Entertainment - - - - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - 10,532,500 10,532,500 10,532,500
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses B - - - - -
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PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

22204092 Information and Public Relations 883,353 949,100 912,801 1,055,900 1,055,900 1,055,900
511000 Personal Emoluments 708,007 743,600 765,988 780,700 780,700 780,700
512000 Social Contributions 80,200 88,600 82,421 90,300 90,300 90,300
521000 Rent - - - 106,700 106,700 106,700
522000 Utilities 56,887 61,300 45,601 37,300 37,300 37,300
523000 Supplies 7,624 19,700 9,573 19,000 19,000 19,000
524000 Repairs and Maintenance (Minor) 3,831 7,000 7,486 7,100 7,100 7,100
525000 Travel 30 600 130 400 400 400
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services 26,774 28,300 1,290 14,400 14,400 14,400
529000 Entertainment - - 312 - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
22204094 Financial Services Implementation - - - 750,000 750,000 750,000
511000 Personal Emoluments - - - 481,406 490,000 490,000
512000 Social Contributions - - - 55,594 47,000 47,000
521000 Rent - - - 35,400 35,400 35,400
522000 Utilities - - - 32,800 32,800 32,800
523000 Supplies - - - 19,200 19,200 19,200
524000 Repairs and Maintenance (Minor) - - - 9,000 9,000 9,000
525000 Travel - - - 4,500 4,500 4,500
526000 Training - - - 3,400 3,400 3,400
527000 Contributions to Professional Bodies - - - - - -
528000 Services - - - 107,700 107,700 107,700
529000 Entertainment - - - 1,000 1,000 1,000
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 15,906,448 16,218,200 14,814,642 15,395,700 15,351,100 15,351,100
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PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 1
Technical/Service Delivery 1
Administrative Support 2
Non-Established 1
TOTAL PROGRAMME STAFFING 5|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Permanent Secretary

2 Deputy Secretary
Director of Communications
Private Secretary
Assistant Secretary/Protocol Officer
Policy Analyst/Strategic Advisor
Finance and Planning Officer
Human Resources Manager
Senior Administrative Officer
Administrative Officer
Assistant Secretary
Assistant Human Resources Manager
Senior Executive Officer
Executive Officer
Accounts Officer I/I1
Office Generalist I/II/II

N = = N = B W = = = = = =

NON-ESTABLISHED
2 Cleaner (Part time)

Accounting Officer: The Director of Communications
1 Chief Information Officer

Deputy Chief Information Officer

Information Officer I/II

Assistant Information Officer

Graphic Supervisor

Graphic Artist I/II/I1I

Editor (one post of Web Administrator regraded and renamed)

Senior Executive Officer

Accounts Officer I/II

Production Supervisor

Production Technician I/II/III

Office Generalist I/II/IIT

Photo Assistant

Photographer

—_ = = N W= = = = R = = U e

Secretary I/II
NON-ESTABLISHED

1 Information Services Consultant
1 Office Cleaner
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

VIRGIN ISLANDS SHIPPING REGISTRY (VISR)

PROGRAMME OBJECTIVE:

To develop and maintain an active Shipping Administration, thereby contributing to the increase of shipping related economic activities in the Virgin islands.

SUBPROGRAMMES:

1 Ship Registration
2 Marine Safety

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Increase the awareness of VISR as a ship registration and martime
Administration with the existing and potential clients.

Develop an effective maritime safety maritime regime for
regulating BVI waters.

In 2015, there was a well directed marketing campaign addressing the merchant ship and
yacht sector. The Monaco Yacht show was well attended. The Posidonia show in Greece

was also attended to raise awareness on Merchant ship registration.

In 2015 the Maritime Labour Convention legislation was placed before the Cabinet for
approval. A public meeting was held to highlight the new legislation.

Safety Alerts were sent out and Radio Campaigns to improve safety in BVI waters were
sent. The cruise ships were alerted to the fishing gear that they may encounter on the way
to Road Town and a safe route was recommended.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

London office to concentrate on marketing the registry for Merchant ships, attend large yacht conferences.

A trip is being planned to Miami to meet with all our customers to get feedback on our performance and find ways to do our work better.

Theme for 2016 is for the VISR to be BE BETTER in what we do and to bring VISR to the Digital Age.

Attendance at Boat Shows as per previous years.

Meetings with ship owners and managers in EU.

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?nllgte EsiiOI:the Esiiorzusate
Output Indicators (the quantity of output or services delivered by the programme)
Number of over 24 m length vessels registered 36 30 23 25 30 35
Number of under 24 m length vessels registered 198 200 216 220 225 230
Number of merchant ships registered 0 3 0 3 3 3
Number of tugs registered 0 3 4 8 8 8
Number of Port State Control Inspections Carried out 7 14 20 20 20 20

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?nllgte EsziOI:the Esziorzlite

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Total revenue collected

Total number of ships registered

Total number of ships leaving the register

Number of maritime accidents and casualties in BVI waters

Percentage of attendance at Planned inspections
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SECTION 2: PROGRAMME DETAILS

PROGRAMME NUMBER AND NAME

2221 Virgin Islands Shipping Registry (VISR)

PROGRAMME OBJECTIVE:

To develop and maintain an active Shipping Administration, thereby contributing to the increase of shipping related economic activities in the Virgin Islands.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates

22214095 Ship Registration 1,426,593 1,413,600 1,384,100 853,200 853,200 853,200
511000 Personal Emoluments 613,640 593,100 579,149 253,700 253,700 253,700
512000 Social Contributions 82,577 82,600 77,107 29,100 29,100 29,100
521000 Rent 248,547 116,600 160,264 116,600 116,600 116,600
522000 Utilities 63,274 61,300 45,871 39,100 39,100 39,100
523000 Supplies 71,842 70,600 54,101 45,200 45,200 45,200
524000 Repairs and Maintenance (Minor) 9,518 25,400 6,715 6,500 6,500 6,500
525000 Travel 7,688 20,100 - - - -
526000 Training 5,113 6,800 5,488 3,500 3,500 3,500
527000 Contributions to Professional Bodies - - - - - -
528000 Services 320,864 429,100 453,755 354,700 354,700 354,700
529000 Entertainment 2,712 4,000 605 4,000 4,000 4,000

530000 Interest - - - - -
541000 Subsidies - - - - -
551000 Grants 818 4,000 1,045 800 800 800
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - -

22214096 Marine Safety - - - 418,200 378,200 378,200
511000 Personal Emoluments - - - 262,400 262,400 262,400
512000 Social Contributions - - - 62,100 62,100 62,100
521000 Rent - - - - - -
522000 Utilities - - - 45,600 5,600 5,600
523000 Supplies - - - 12,500 12,500 12,500
524000 Repairs and Maintenance (Minor) - - - 16,500 16,500 16,500
525000 Travel - - - 15,200 15,200 15,200
526000 Training - - - 1,500 1,500 1,500
527000 Contributions to Professional Bodies - - - - - -
528000 Services - - - 2,400 2,400 2,400

529000 Entertainment - - - - - -
530000 Interest - - - - - -
541000 Subsidies - - - - - -
551000 Grants - - - - - -
561000 Social Assistance Benefits - - - - - -
562000 Employer Social Benefits - - - - - -
571000 Property Expenses - - - - - -
572000 Assistance Grants - - - - - -
573000 Other Expenses - - - - - -

TOTAL PROGRAMME OPERATING EXPENDITURE 1,426,593 1,413,600 1,384,100 1,271,400 1,231,400 1,231,400
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PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 4
Technical/Service Delivery 5
Administrative Support 6
Non-Established 1
TOTAL PROGRAMME STAFFING 16|
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Director of Shipping

1 Deputy Director of Shipping
Chief Marine Surveyor
Registrar of Shipping
Assistant Registrar of Shipping
Engineer Surveyor

Senior Administrative Officer

—_ = = = e

Ship Surveyor

NON-ESTABLISHED

1 Cleaner (Part-time)

Senior Marine Officer
Executive Officer
Marine Officer

Office Generalist I/II/IIT

Assistant Marine Officer

_ W W N = =

Office Generalist Trainee/Messenger
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

CENTRAL STATISTICS OFFICE

PROGRAMME OBJECTIVE:

To inform and facilitate the socioeconomic development process in the Virgin Islands through the provision of timely and accurate statistical information.

SUBPROGRAMMES:

1 Statistical Production

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015 ACHIEVEMENTS/PROGRESS 2015

Improve quality of National Accounts Statistics Indicators and methodology were revised using the Production Approach.
Revised indicators to be released February/March 2016.

Improve collection and production of Tourism Statistics Database completed and new collection process implemented.

Improve Labour Market Information Systems Labour Force Survey completed and tables compiled. Report approval for
dissemination pending.

Improve data dissemination Website completed. Uploading of statistics has commenced.

Assist other departments in statistics related matters One government department (Social Development) was assisted with a
statistical matter. The CSO also provided technical assistance to HLSCC
(business survey project), COSME project consultants (upcoming business
survey) and the FSIU (data gathering exercise).

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Improve quality of National Accounts Statistics
Improve collection and production of Tourism Statistics
Improve Labour Market Information Systems

Improve data dissemination

Assist other departments in statistics related matters

Develop and implement official Data Acquisition Agreements with data providers

KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?::ate Eszt?r:the Esi?r:lite
Output Indicators (the quantity of output or services delivered by the programme)
Number of National Accounts indicators produced 10 10+ 10 10
Number of detailed tourism statistics 12 12+ 0 12
Number of Employment/ Unemployment indicators 1 more 11 11
Number of statistics uploaded to website 0 20 19 tables 50+ tables
Number of departments assisted in producing statistics 1 2 4 3+
Number of publications published 0 3+
Number of requests for data 268 200
Number of Agreements signed with providers of data 5
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Esi?rigte Eszt?r:the Esi?r:lite

Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)

Number of days to produce tourism statistics after close of month 5
Percentage of labour force database completed 100%
Number of unique visitors to website

Percentage of departments assisted

Number of publications sold or distributed 3+
Number of days to produce national accounts statistics after closing 270
period

Average turnover time for statistical requests 1 day
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PROGRAMME NUMBER AND NAME

2222 Production of Statistics

PROGRAMME OBJECTIVE:

To inform and facilitate the socioeconomic development process in the Virgin Islands through the provision of timely and accurate statistical information.

PROGRAMME EXPENDITURE BY ECONOMIC CLASSIFICATION

Sub Description 2014 2015 2015 2016 2017 2018
Head Actual Approved Estimated Budget Budget Budget
Exp Budget Exp Estimates Estimates Estimates
22224097 Production of Statistics 951,390 976,100 976,100 1,033,700 1,033,700 1,033,700
511000 Personal Emoluments 846,485 834,400 834,400 897,800 897,800 897,800
512000 Social Contributions 86,809 95,900 95,900 99,400 99,400 99,400
521000 Rent 895 1,400 1,400 1,400 1,400 1,400
522000 Utilities 10,596 12,700 12,700 12,200 12,200 12,200
523000 Supplies 4,640 16,800 16,800 11,700 11,700 11,700
524000 Repairs and Maintenance (Minor) 530 8,100 8,100 6,600 6,600 6,600
525000 Travel 1,035 2,800 2,800 1,700 1,700 1,700
526000 Training - - - - - -
527000 Contributions to Professional Bodies - - - - - -
528000 Services 400 3,200 3,200 2,700 2,700 2,700
529000 Entertainment - 800 800 200 200 200
530000 Interest - - - - -
541000 Subsidies - - - - -
551000 Grants - - - - -
561000 Social Assistance Benefits - - - - -
562000 Employer Social Benefits - - - - -
571000 Property Expenses - - - - -
572000 Assistance Grants - - - - -
573000 Other Expenses - - - - -
TOTAL PROGRAMME OPERATING EXPENDITURE 951,390 976,100 976,100 1,033,700 1,033,700 1,033,700

PROGRAMME STAFFING RESOURCES - Actual Number of Staff by Category

Executive/Managerial 2
Technical/Service Delivery 16
Administrative Support 6
Non-Established
TOTAL PROGRAMME STAFFING 24
STAFFING RESOURCES

ESTABLISHED
Accounting Officer: Director of Central Statistics Office
Administration
1 Deputy Director of Central Statistics Office
1 Assistant Director of Central Statistics Office
1 Statistical Officer
1 Senior Administrative Officer
1 Senior Executive Officer
1 Office Generalist I/II/II1
4 Data Entry Clerk

Statistics Unit

6
5
6

Statistician I/1I/111
Statistical Officer
Assistant Statistical Officer
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SECTION 3: PROGRAMME PERFORMANCE INFORMATION

PROGRAMME NAME:

IMMIGRATION

PROGRAMME OBJECTIVE:

To protect our borders and enhance law, order and public safety, to maximize the performance of the Immigration Department and improve the general service

to the public.

SUBPROGRAMMES:

1 Visa and Residency Services
2 Border Control

PROGRAMME PERFORMANCE INFORMATION

KEY PROGRAMME STRATEGIES FOR 2015

ACHIEVEMENTS/PROGRESS 2015

Provide training for staff on improved services rendered to arriving passengers at the
ports of entry, by coordinating training sessions with the training divison to be
completed over the 2nd, 3rd and 4th quarters of 2015.

Training officers in immigration procedures, interviewing, interrogation, law
enforcement, detection of fraudulent documents, report writing by providing in
house training to be completed over the 2nd, 3rd and 4th quarters of 2015.

Develop a communication plan that will enhance public awareness of existing polices
and laws through outreach programs (classroom setting, social media networks,
pamphlets), displaying information on screens at the department headquarters to be
completed over the 2nd, 3rd and 4th quarters of 2015.

Enhance the database capabilities by making mandatory the use of the database
systems at all the ports of entry with immediate effect.

Streamline the enforcement initiatives of Immigration laws and regulations to combat
and control modern migration trends through area enforcement, worksite
enforcement, joint patrol ( Customs, Police etc.) and use of informants with
immediate effect.

Ensure that illegal immigrants are repatriated within a timely manner through
improved coordination with the Police, charter flight services and countries for
repatriation, with immediate effect.

This strategy was successfully completed as a mandatory Customer Service
Training Course and was undertaken in 4th quarter of 2015.

This strategy was successfully completed by all Surveillance officers and a
number of Immigration Officers which was undertaken by a facilitator
from the United Kingdom in the 4th quarter of 2015.

This strategy was not achieved in the period allotted, but will be continued
and completed in 2016.

This Strategy was successfully achieved as all officers are now utilizing the
database system as mandated by the Chief Immigration Officer.

This strategy was successfully achieved throughout 2015 where a number
of worksites were inspected, area enforcement of the territory was
conduct with joint patrol which included Customs, Police, and Labour.
‘We continue to receive information from informants, both in writing and
in person.

This strategy was successfully achieved given that there was a number of
deportations that were executed and persons were repatriated with
immediate effect.

KEY PROGRAMME STRATEGIES FOR 2016 (Aimed at improving programme performance; Should answer what, how, and when)

Develop a plan to enhance Immigration services by implementing an electronic database to record all customer transactions carried out on a daily basis to be

completed over the 2nd, 3rd, and 4th quarters of 2016.

Develop a communication plan that will enhance public awareness of existing polices and laws through outreach programs (classroom setting, social media

networks, pamphlets), displaying information on screens at the department headquarters to be completed over the 2nd, 3rd and 4th quarters of 2016.

Develop a strategy to enhance the services rendered by the Immigration Department by bringing a number of key components from other Government

departments (Visas, work permits) under one roof creating a one -stop- shop, to be completed by the 3rd and 4th quarters of 2016.

Review and Implement a new fee structure for Immigration Services and introduce an administrative fine mechanism for selected offences under the Immigration

Act by 2nd, 3rd, and 4th quarter of 2016.
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KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised E::?nlste Es?:?nl:lte E::?nllite
Output Indicators (the quantity of output or services delivered by the programme)
Number of public awareness presentations 1 4 4 4 4
Number of entry permits processed 3102 3500 3500 3500 3500
Number of belonger status applications processed 97 150 150 150 150
Number of permanent residency status applications processed 190 200 200 200 200
Number of re-issues for lost belonger/residency ID cards 15 15 15 15 15
Number of patrols 18 25 25 25 25
Number of investigative stops 20 30 30 30 30
Number of Illegal immigrants detained 47 47 47 47 47
Number of Illegal immigrants repatriated 36 36 36 36 36
Number of airline passengers cleared 114,726 150,000 150,000 150,000 150,000
Number of sea vessel passengers cleared 638,728 700,000 700,000 700,000 700,000
Number of deportation orders processed 5 5 5 5 5
KEY PERFORMANCE INDICATORS 2014 Actual 2015 Planned 2015 Revised Eszt?nlste Esi?nlthe Eszt?nlagte
Outcome Indicators (the planned or achieved outcomes or impacts of the programme and/or effectiveness in achieving programme objectives)
Average time to process entry permit applications processed in 15 mins 15 mins 15 mins 15 mins 15 mins
accordance with the requirements
Average time to process Belonger status applications in accordance 12-16 wks 12-16 wks 12-16 wks 12-16 wks 12-16 wks
with the requirements (weeks)
Average time to process residency applications in accordance with 12-16 wks 12-16 wks 12-16 wks 12-16 wks 12-16 wks
requirements (weeks)
Number of interceptions 20 15 15 15 15
Number of illegal immigrants detained 47 0 0 0 0
36 0 0 0 0

Number of illegal immigrants repatriated
Average time to clear air transport vessel (minutes)

Average time to clear sea transport vessel (minutes)

4 mins/person 4 mins/person

4 mins/person 4 mins/person
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4 mins/person 4 mins/person 4 mins/person

4 mins/person 4 mins/person 4 mins/person
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